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DIVISION WEBINAR ON DEVELOPING A CULTURE OF INNOVATIVE AND RESILIENT LEADERSHIP

To:  Assistant Schools Division Superintendent
Chief ES, School Governance and Operations Division
OIC-Chief ES, Curriculum Implementation Division
Heads of the Public Elementary and Secondary School Heads

1. The Schools Division of Angeles City, through the SGOD- Human Resource Development Unit and in
partnership with the Southeast Asian Institute Training Inc. (SEAITI) will conduct the Division Webinar
on Developing a Culture of Innovative and Resilient Leadership on December 1-5, 2021, through a
Learning Management System.

2. The activity aims to attain the following objectives:
2.1 to identify the domains of personal resilience;

2.2 to gain knowledge and understanding on school leadership and management areas where
resilience training could be incorporated,

2.3 to identify the characteristics on an innovative leader;

2.4 to devise a leadership plan centered on building relationships, collaboration and trust; and

2.5 to develop a plan for an organizational resilience approach anchored on the concepts of
emotional, physical and community resilience.

3. Along with this, an Orientation will be conducted by the SEAITI on December 1, 2021, from 8:30
a.m. to 11:30 a.m. relative to the schedule of the activity and course requirements.

4, Participants are all public elementary and secondary school heads and assistant principals.

5. Expenses relative to the conduct of the program shall be charged against the downloaded
HRTD-OSEC Funds subject to the usual accounting and auditing rules and regulations.

6. Immediate and wide dissemination of and strict compliance to this Memorandum is earnestly
desired.

-
MA. IRELYN P. TAKYO PhD, CESE

Assistant Schools Division Superintendent
Officer -in- Charge
Office of the Schools Division Superintendenté
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