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/

June 28, 2013

SCHEDULE OF SCHOOL IMPROVEMENT PLAN / ANNUAL IMPLEMENTATION PLAN

TO:

DEFENSE

Education and District Supervisors

Heads of Public Elementary and Secondary Schools
Administrator, ACNTS

Presidents of PESPA, ACPUSTA, NOPTI & FED PTCA

Y Unit Heads

1. This 18 to inform that the schedule of the School Improvement Plan /
Implementation Plan Defense for the schools shall be as follows;

SCHEDULE OF SIP DEFENSE - July - August 2013
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SCHEDULE SIP DEFENSE - July - August 2013
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2. School Heads are requested to present in 30 minutes the following:
A. Vision
B. Mission
C. SWOT Analysis

1. External Analysis

2. Internal Analysis

3. Prioritization

4. SWOT Grid
D. Goals / Objectives
E. 3-Year Work and Financial Plan and Annual Implementation Plan
F. Monitoring and Evaluation Plan

3. Five (3) hard copies of the presentation must be submitted to the panel of reactors on
the dav of defense.

4. A maximum of 6 participants per school | School Head, Head Teacher or Master
Teacher, PTA President, Student Council President. Faculty President. Brgy. Captain)
are allowed to attend the SIP / AIP Defense.

5. The Compeosition of the Panel of Reactors is as follows:

Schools Division Superintendent

OIC - Assistant Schools Division Superintendent
Accountant

Planning Officer

PSDS

Supply Officer

Federated President

Education Program Supervisors

TR0 Q0T

6. All expenses to be incurred shall be charged against Division MOOE funds subject to
the usual accounting and auditing rules and regulations.

i

Immediate dissemination of the contents of this Memorandum is earnestly desired.

/}’}/ ’VR_,

LUZ ¢. ARRIOLA
Schools Ditgsion Superintendent

Officer-in-Charge
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