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17 August 2023

DIVISION MEMORANDUM
No.803 2023

MONITORING OF 2023 BRIGADA ESKWELA IMPLEMENTATION

To: Assistant Schools Division Superintendent
Chief ES, SGOD
OIC-Chief ES, CID
Public Schools District Supervisors
Heads of Public Elementary and Secondary Schools
All Others Concerned

1. Pursuant to DepEd Order No. 021, s. 2023, please be informed that there will
be a monitoring on the 2023 Brigada Eskwela Implementation on August 22, 2023
(Tuesday) at 8:00 a.m. - 5:00 p.m.

2. Attached is the post-implementation monitoring tool and members of the
monitoring team for the detailed information, reference, and guidance.

3. Wide dissemination of and strict compliance to this Memorandum is earnestly
desired.

RONALDO A. POZON PhD, CESO V
Schools Division Superintendent

Encl.: As stated

Reference: As stated

To be indicated in the Perpetual Index
under the following subjects:

BRIGADA ESKWELA MONITORING AND EVALUATION

RSG/SMN/August 17, 2023

Jesus St., Brgy. Pulungbulu, Angeles City 2009/(045) 322-4106 /angeles.citvi@deped.gov.ph
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BRIGADA ESKWELA POST-IMPLEMENTATION
MONITORING TOOL

This Monitoring and Evaluation (ME) Tool shall be accomplished by the Monitoring Team.

Objective: To assess the implementation of the annual Brigada Eskwela.

DIVISION: REGION:

SCHOOL: SCHOOL ID:

SCHOOL ADDRESS:

SCHOOL HEAD: CONTACT NUMBER:

LEVEL AND TYPE OF SCHOOL: DISTRICT/CLUSTER:

A. ORGANIZATION OF BRIGADA ESKWELA COMMITTEE
Direction: Please indicate your response on the following indicators by using a
check mark if the MOVs are evident or not.

Not

Evidisit evident

Indicators Remarks MOVs

1. The school has a
structured Brigada
Eskwela (BE) Steering
Committee.

2. The school has organized

List of BE Steering
Committee

List of BE Working

BE Working Committees.

Committees

. The school has oriented

the members of the BE
Working Committees.

Project Proposal,
Memo, Presentation,
Attendance,
Pictorials

. The school has prepared

organizational work flow
of the BE Steering and
Working Committee.

Organizational work
flow, TORs of Steering
and Working
Committee

. The school has prepared

BE Work Plan.

Approved BE Work
Plan

ASSESSMENT OF PHYSICAL FACILITIES AND MAINTENANCE NEEDS OF THE SCHOOLS
Direction: Conduct an ocular inspection of the school physical facilities listed

below. Provide the needed information to facilitate the improvement
done on these identified facilities.
(You may use separate forms for each classroom or the school

facility if needed.)
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CONLTION Remarks || rover Ofm Widtanal M: np::: '
mproveme ee
(Check One) Needed (e.g. Resources (Indicate
; Needed ¢
FACILITIES if repair, quantity and
Satisfact | Unsatisfact | Unsatistactory, | repainting, (Indicate | | 4 e of labor
ory ory describethe | replacement, kind and services
problem etc.) quality) needed)
Gate
Classroom
Materials
Recovery Facility
(MRF)
Roofs
Ceilings
Walls

Windows and
Doors

Chairs/Desk,
Tables, and
Blackboards

Comfort Rooms

Leaking Pipes

Water facilities/
Drainage System

School Grounds/
Landscaping

Schools Signages

Ancillary Rooms:
ICT Room
Faculty Room
Library
Laboratories

Canteen
Type of
Operation:

Others (specify)
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C. ADVOCACY AND SOCIAL MARKETING

Direction: Please indicate all advocacies and social marketing activities used

in relation to the conduct of BE Program in your school.

(Add additional sheet if needed)

Information Drive

Activity

Strategies/ Plan of

Action

Target
Group

Person
Responsible

Status

Remarks

D. RESOURCE MOBILIZATION

Direction: Summarize the resources (materials and human) needed and list down
the potential source or partners tapped using the

Material Resources Needed

accomplished Assessment of Physical Facilities and Maintenance Needs
of the School Form a basis. (Add additional sheet if needed)

g Key Person/ | Strategies/

Materials Quantity | Organization Plan of Persop Status | Remarks

needed A Responsible

Tapped Action
Human Resources Needed

Labor Skills/ Key Person/ | Strategies/ Person
Volunteers Quantity | Organization Plan of RésBaTElETe Status | Remarks

Needed Tapped Action P

Conforme:

Monitoring Team Member

MONITOR

School Head/BE Coordinator




2023 BRIGADA MONITORING TEAM

District 1
Name Schools
Walter Estabillo Leoncia Village Elementary School
Pulungbulu Elementary School
Sto. Domingo Integrated School
Arcely Garcia Angeles Elementary School

Arvin Gonzales

Belen Homesite Elementary School
Marisol Bliss Elementary School

District 2:

Name

Schools

Amelita Pineda

Don Ambrocio Mendiola Integrated School
Mining Elementary School
Abelardo G. Tinio Elementary School

Engr. Norma Cabigting
Clarisa Lagman

Angeles City Senior High School
Francisco G. Nepomuceno Memorial High
School

Salapungan Elementary School

District 3:

Name

Schools

Ana Merla Magtoto

San Ignacio Elementary School
Pineda-Gutierrez Elementary School

Alberto Otchengco, Jr.
Marilou Castro

Gov. Rafael L. Lazatin Integrated School
Jose P. Dizon Elementary School
Sapalibutad Elementary School

District 4:

Name

Schools

Agnes Manabat, EdD

Cutud Elementary School
Northville 15 Integrated School
Enrica Sandico Elementary School

Glenn Sarmiento

Pulung Cacutud Elementary School

Elizabeth David EPZA Resettlement Elementary School
Bonifacio V. Romero High School
District 5:
Name Schools

Anastacia Nimfa Aquino, EdD

Sto. Rosario Elementary School
Pampang Elementary School
M. Nepomuceno Elementary School

Cindy Mejia
Jennyfer Dungca

Dr. Clemente N. Dayrit Sr. Elementary School
Dr. Clemente N. Dayrit Sr. Memorial High
School

Angeles City Science High School




District 6:

Name

Schools

Leonida Quinto, PhD

Teodoro P. Tinio Elementary School
Sitio Pader Elementary School
Gueco Balibago Elementary School

Rosevee Necesario
Jasmine Ocampo

Rafael L. Lazatin Memorial High School
Sta. Maria Elementary School
Alberto G. Pabalan Elementary School

District 7:

Name

Schools

Dr. Ramil Policarpio
Dr. Nino Razon

Angeles City National High School
Sitio Target Integrated School
Sapang Bato Elementary School

Ralph Michael Dungca
Heidi Suarez

Sapang Bato National High School
Tacondo Elementary School
Anunas Elementary School

District 8:

Name

Schools

Maria Tara Clemente, EdD

Malabanias Integrated School
Amsic Integrated School
Air Force City Elementary School

Fernandina Otchengco PhD,
CESE

Percival Capitulo, PhD

Sta. Teresita Elementary School

Don Pepe Henson Memorial School
Virgen Delos Remedios Elementary School

District 9:

Name

Schools

Cezar Hernandez

Cuayan Elementary School
Angeles City National Trade School
Apung Guidang Elementary School

Anna Marie Carmen Romero
Rigie Anne Gozon

Cutcut Elementary School
Lourdes Northwest Elementary School

Claro M. Recto ICT High School




