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INTERn( REAsuREs To INCREASE cLAssRooM TEAclnRs' TIME-oN-
TASKS ENGAGEMENT

To:      Assistant schools Division superintendent
Chiefs, CID and SGOD
Education Program Supervisors
Public Schools District Supervisors
Public Elementary and Secondary School Heads/ OICs
Unit Heads and All other concerned
All Pubhic School Teachers

I. Please be informed of the Regional Memorandum No. 427, s. 2023, entitled
"Interim Measures to Increase Classroom Teachers' Time-on- Tasks Engagement",
dated August 16, 2023.

2. Attached is the Regional Memorandum No. 427, s. 2023 for reference and
guidance.

3. Immediate and wide dissemination of this Memorandum is desired.

Encl.: As stated
Reference: As stated
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Jesus st., Brgy. Pulungbulu,             es city 2009 / (045)  901 -9498 /anrdes.citwfl deDed.Eov.Dh



•-..+

To:       Assistant Regional Director
Schools Division Superintendents
F\mctional Division Chiefs
Heads of Public Elementary and Secondary Schools
All Others Concerned

I.         Aligned with the secretary's MATATAG agenda. particularly, giving support
to teachers to teach better by removing from them the nod-teaching tacks and
providing Administrative Oficers in schools, the fonowing interim neasures shall
be  adopted  in  the  Region  pending  the  complete  deployment  of enough  non-
teaching staff.

a.   Schools Division Offices (SD0s) Shall fast-track the fining-up af vacant
school-based AO H,  ADAS n,  and ADAS in poditione and comply with
the return to school order for these positions;

b.   SDOs   and   schools   shall   coordinate   with   their   respective   local
Government Units (LGUs) for the provision of school personnel under
Job Order or COS for schools;

c.   School Heads shall refrain from giving nan-teaching or edministrative
tasks  to  teachers.     School  heads  shall  be  directly  responsible  for
perforing and accompnshing admi'nistrativc tasks. Headteachers and
non-(Caching staff shall assist the school head in doing the non-teaching
and administrative tacks.

d.   For non-teaching staff who are redring, transfelTing, or promoted, they
have to ensure the proper turnover of accountabilities to another non-
teaching staff prior to the approval or release of their office clearance;

e.   In a].eas where there are not enough non-teaching persormel in schools,
the  Schools  Division  Office  Shall  ensure the  equitable  assignment  Of
non-teaching personnel to clustered schools taking into consideration
the distance, travel tine, and cost of travel, among others;

f.    No personnel (teaching or non-teaching) shall be issued Travel Authority
for offcial business without ensuring that folds are avaflable to cover
the allowable traveling expenses.   To ensure the sustainahility of this
objective,  School Heads, Regional and Division Proglam/Project Focal
Persons shall include in their School Operating Budget (SOB) or Work
and Ffriancial man (WFP) the estimated amual budget for the travel of
their staff, and estinated travel expenses of F`ield Office participants in
attending Regional and Division activities, respectively.
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2.        The proper planning and/or scheduling of official travel of staff shall be the
reaponsibirity of the Chief of Division or School Head algned with the approved
WFP or SOB. The use of electronic submission Of reports is encouraged to qiininize
the actual travel of staff.

3.         Ro and SDO program/Project Focal persons are advised to maJd]niae the
use of virtual  or  online platforms in conducting  meetings and/or  conferences,
especially for one-day or less activities.

4.         Aligried with this,  Ro and SDO Information Technology officers (ITOs) are
directed  to  provide  necessary  technical  assistance  to  Program/Project  Focal
Persons to develop self-sufficiency in conducting virtual or online meetings, as well
as the proper maintenance of dectroric reports, storage, and retrieval.

5.        Widest dissemination and strict cozDphance of this Memorandum is desired.

rm. cEsO in
onal Director
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