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13 Feb 2024

DIVISION MEMORANDUM
Io.      069        .-Laow

PRBSENTATION OF THE wORKplACB AppmcATroN pRO`IBCT rvAp) OF THE
TRAINING PROGRAM 0N SCIIOOI, LEAI)ERSIIIP AND HAHAGEHEHT

rrpsLM) Aha CARTE HODAunr

To:       Assistant schools Division superintendent
Chief Education Supervisors
fublic Elementary and Secondary School Heads
All Others Concerned

1.         With reference to Regional Memorandum No.109, s. 2024, titled "Search for the Best
Worlaplace Application FToject  (WAP)  of the Training Program on  School Ifadership and
MManagement  rrpsLM)  A  Ia  Carte  Modality",  the  Division  of Angeles  City  shall  conduct
Presentation  of Workplace  Application  HQject  on  April  18,  2024  at  the  division  office
conference room tvith the Division Evaluation Committee

Chairman:     Eririque E. Angeles phD

Members:       Edgar L. Manabat phD
Amando C. Yutuc PhD
Ericson P. Cabrera
Agnes G. Manabat
Arcely G. Garcia
Arvin S. Gonzales

Asst. Schools Division Superintendent

SGOD- Chief
CID- Chief
PSDS
PSDS
SEPS- HRD
EPS 11- HRD

2.         Relative to this, all completers are required to submit their application prQject on or
before Fetiruary 20, 2024, using this link httDs: / /bit.Iv/TPSLM  WAP.

5.         Attached is the RM no.109 s. 2024 for reference and guidance

6.         Immediate and wide dissemination of and strict compliance with this Memorandum
ac earnestly desired.

i=
Engr. EDGARD C. DOHmGO PhD, Crso V ¢.~

Schools Division Superintendent
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Encl: As stated
References: As stated
To be indicated in the Perpetual Index
under the following subjects:
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SEARCH ron THE BEso woRmlACE ApuncATloN rmaJEcr qyAp) oF TED
mAmmG     OGRAH OH scHooL IEAI)Emsm lrm HARAGEHDrm (Trsmp

A IA cARm MODAI;ITV AND sOBmssloN oF TED LlsT OF cODmFTERs

To        :           Schools Division superintendents
All Others Concerned

I.         With referelice to DepBd Memorandum No. 308, s. 2023,  the Department of
Education   (DepEd)   Regional   Office   (RO)   Ill,   through   the   Human   Resource
Developtnent Division (HRDD) and National Educators Academy of the Philippines
(NEAP)  Ill,  conducted the Opening of Classes of the  Filet Implementation  of the
Training  Program  on  School  I,eedership  and  Management  rrpsLM)  A  ha  Carte
Modality last July 6, 2023.

2.        As  stipulated  in  the  said  Memorandum,  this  training  program  shall  be
conducted for two semesters where the first semester is the attendance to six (6)
required courses/modules for a marimum of three months and the second semester
is the implementation of the Workplace Appncation  Fhoject (WAF)  for three  to six
months  which  shall  serve  as  the  final  requirement  and  a  measure  of training
effectiveness.

3.         Bach schools Division office (SDO) was alloted  10 participants for the initial
batch of enrollees who were selected based on the criteria stated in the Guidelines
and Mechanics of the training progran.

4.        'The pool of NEAP-in Learing Facilitators served as leaning ooaches/tutors
in the training denvery of the self-paced sessions with the NEAP-Ill staff and select
SDO and school personnel as members of the Technical Working Group.

5.        Accordingly, the NEAP-Ill Leaning Facilitators assigned per group (domain)
in  the  TPSLM  A  ha  Carte  modality  classes  oriented  the  participants  on  the
conceptualization  and implementation  of the  WAP which  were  submitted  to  the
res|]ective SDOs of the participants for approval.

6.        Upon  the  evaluation  of the  SDO  committee  whose  composition  shall  be
determined by the Schools Division Superintendent,  the WAF of each participant
shall meet the fouowing crtiteria (see attached enclosure for rubrics) and a mininum
grade of 85% in order to be endorsed for the issuance of a certificate Of completion:

DeSED
VATATAC'-`  ^    \¢.     -             e^coHcpiup"^s

Address: Matalino St. D.M. GovemiTient Center, Maimpis, Cfty of San Femando (P)
Telqfrone Number: (Ou5) 598us80 to 89 Email Address: region3@deped.gov.ph
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Effectiveness -
Efficiency of lmplementation
Impact on School Improvement
Replicabinty

Total:

450/o
400/o
10%

5%

1000/o

7.         SDOs are requested to submit to the HRDD their nst ofTPSLM A ha Carte
Modality completers  with the endorsement of the Schools Division Superintendent
using the following template on or before February 19, 2024 through the link to be
sent by the HRDD to the SBPS-HRDS.

SUMMARY OF SCORES OF TPSLM A LA CARTE MODAIJTY WORKPIACB
AppLlcATION pRO`rEcrs

Sumane First Middle Position/ School School Title of Total Score
Name Initial Desigration Address ApplicationProject ofAppficationProtect

8.        Likewise, each sDo is entitled to one nominee for the Regional search for the
Best Workplace AppEcation Project (WAP) of the TPSLM A Ia Carte Modality.  A write-
up/accomplishment report  (mainum of three pages, A4 paper size,  11 boolman
font style, single spacing,   and additional two pages for pictures) highligivting the
milestones, application of leaning, and impact of the WAP shall be submitted to the
HRDD on or before February 19, 2024 through the link to be sent by the HRDD to
the SEPS-HRDS.

9.        After the evaluation  Of the  entries of the  SDO nominees,  the  HRDD  shall
conduct the Online Validation and lntervier`r of the Top  10 nominees to deteminc
the Top 5 Best Workplace Application Fhojects.   The specific date and other details
Of the Online Validation and Interview shall be communicated by the HRDD to the
froalists through the SEErs-HRDS.

10.      The  winners  of this  search  shall  be  awarded  during  the  Colloquium  and
Completion Ceremony which shall be announced in a separate Memorandum.

DeSED
MATATAG
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11.      Immediate  dissemination  of  and  compliance  with  this  Memorandum  is
desired.

E±ASstated
Referenoe8: As ctated
TobeindicatedinthcPert)etualdhlnde}ex

under the following sut}jects:

REFon
TRAINING PROGRAM

H-|-
Februay 6, 2024

App[IcrmoN rmo`TECT
SCII00L HEAD

-RE#=£o#if

::I?:TEA: ®
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Address: Matalirro St. D.M. Government Center, Maimpis, City Of San Femando (P)
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wORmACE AprmcAnoH mo.TBCT pr:Api RUBRIcs & EVALUATIOH Tool,
'mis instrument is designed to provide an objective manner of rating the Workplace
Application Hoject.  It describes School Heads' areas of school operations to properly
measure  the  leaned  competencies  applied  in  improving  the  school,  Further,  a
specific area of school operations that was chosen needing improvement and delivery
of the best impact on school during the three (3) to six (6) months period will be the
primary considerations in the rating of the output.

DepBd Regional Office 3, through the Schools Division Offices (SDOs), shall evaluate
the AppHcation FTojects with these criteria:

Effectiveness -                                    45%
(e>cterd  to ujhich objeediies  Of the  APs  have  been attal:ned  expressed in terms  Of
percerttages Of aecorrplishments ueTsus targets)

Eficieney of lmplementation          40%
(expressed in terns Of timchness aru± resou;rues- ha;marl. time arid Trone]] used to attain
the AP Obdechues)

Impact on school Improvement      10%
(e3cterit to w:hieh the pxpject has ir.tegrated learnings from TPSLhrty

Replieal]ility                                            5%

Total: 1000/o

Please rate each criterion by checking the column which describes the extent to with
each item is practiced or apphed based on the apptication project prepared. Use the
followhg scale:

(I)   I.0-1.7           rarely evident                    (2)  I.8-2.5
(3)    2.5-3.2        most of the time evident (4) 3.34.O

sometimes evident
consistently evident

Consider the fouowing for the individual rating:
4- if all the given indicators were consistently evident showing all or 100% Means of
Verifications required (MOVs)
3- if only the given indicators were most of the time evident but not all the time
showhg at least  99%- 84% Of the MOVs required
2-if only the given indicators were sometimes evident showing at least 83°/o- 70% Of
the MOVs required
1-if only the given indicators were rarely evident showing at least 69%-  55 % below
of the MOVs required

DCSED
MA:.NdNf3-.,, ae  ,      L          O^cOHcp,up"^s

Arddress: Mataliro St. D.M. Government Center, Maimpis, City Of Sam FeTrrando (P)
Telei)horie NLrmber: (045| 598-8S80 to 89 Ema» Address: region3@deped.gov,ph
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rm€ctivenees ofmplementatlon-45a/o hdicators: 4 3 2 1

The applicatl®n paper descmee and 8homs that the
School Head

was able to achieve the objectives set within the
I)rescribed time franc / period..
the targeted otyectives were met and exceeded based
from the accomthislments made.
has cnhanoed the needed competencies of the
beneficiaries as seen from the results.
has improved the ddivery of instruction through the
execution of  the project.
has improved the perfomance of teachers and
ultimately end with the increase of pupils/students'
performance level.
increased the achievement level of pupils/ students
based from the base line set or tarF=cted.
has improved Participation Rate q'R) Achievement Rate
(AR) and reduce Dropout Rate PR} based on the
pcrcentaf!es included in the AP.
enhanced the efective delivery of educational services
throuch the successful implenentation of the AP.
raised awareness among the beneficiaries enabling
them to be more cointted in advocating the
imT>lemented AP.

fatbng

frore
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The appllcatlon paper descthes and shotrs that the
Sthcol Head
has rrl€riiTnally used all the material resources
avallal)le, vet was still able to produce quality outputs.
has apphed cost-saving measures for it only used

amount, time and human resources
has all the deuverables ( outputs)  based on the means
of verifications presented.
resources are available for and appropriately appned to
the activities for which thcv were targeted.
utilized the labor ( human resource) required for the
project using m{Tt;mat cost
used the available goods and services delivered or
offered at the right time according to the main target
or obiective sets.
utilized the commodities (inputsl as planned
has considered the potential benefits of the project for
maxinum oT>tinhation or use by other school heads.
used cheaper human and material resources that
saved a lot Of time, money and effort.

mtry.
Score

DeSED
M„JKFTNki
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Addres: Matalino St. D.M. Got/ernment Center, Maimpis, City of Sam Femando (P)
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mACT oH The appncatlon paper 8homs and de8crll)es that the`:..-0T-10Y® School Head

has compared baseline data with project outcomes to
provide a more crualitv output.
has exceeded actual results relative to targets set.
has used needs analysis to gauge the lasting effect of
the AP to the stakeholders.
has applied the AP made in a wider learning
enuronment.
has anticipated the efect Of the intervention applied  in
proportiori to the overall situation of the target group or
those affected bv it.
has considered long-term changes and improvements
throuch the execution of the AP implemcnted.
has developed the needed competencies among the
beneficiaries for school improvement.
has assessed the apphicability of the AP to the
beneficiaries concerned / involved.
has considered the importance of project sustainabilitv.

feting:

Score
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Address: Matalino St. D.M. Government Center, lvlaimpis, City of Sam Femando (P)
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ftepncatillty hdicators 4 3 2 I
5eyo The appucation pper de8cthes and shotrs that the

School Head
has applied the AP from a wider scope, from the school
to the oommunitv level.
was able to encourage other Heads to adopt the AP as a
model or reptica to further improve the school svstem.
has benchmarked with other schools crowing the
positive outcome of the AP made.
has apphed the lcamings derived from the SHDP
throuch the dupncation of the desigried project of other
school heads.
has Seen tangible/ intangible improvements in school
areas based on the chosen area of concern.
has developed mechanisms based from the results and
was adopted bv other school heads
has reached several milestones in the inplementation
of the AP
has recommended localized poucies based from the
results of the AP desiened or crafted.

Etatha
frose:

DeSED
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