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DIVISION MEMORANDUM
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ONLINE REGIONAL ORIENTATION AND PROVISION OF TECHNICAL
ASSISTANCE TO ELEMENTARY SCHOOL HEADS ON THE ESTABLISHMENT
AND FUNCTIONALITY OF SCHOOL GOVERNANCE COUNCIL (PHASE 1)

To: Assistant Schools Division Superintendent
Chief ES, SGOD and CID
Public Schools District Supervisors
Heads of Public Elementary Schools

1. In compliance with Regional Memorandum No. 432, s. 2024, an Online
Regional Orientation and Provision of Technical Assistance to Elementary
School Heads on the Establishment and Functionality of School Governance
J Council (Phase 1) will be scheduled on August 2, 2024 (Friday), from 1:00 p.m.
to 4:00 p.m. via MS Teams.

2.  The objectives of the training are:
- to equip elementary school heads with the necessary knowledge and skills

to establish and manage effective School Governance Council (SGC);

- to provide technical assistance and practical guidance for the
development and implementation of action plans aimed at establishing
functional and sustainable SGCs in their respective schools; and

- share best practices and successful models of SGCs, fostering a

i collaborative environment where school heads can exchange experiences

and strategies to enhance school governance and community

engagement.

3. The expected participants are the public school district supervisors (PSDSs),
elementary school heads and head teachers.

4. Immediate dissemination of and strict compliance with this Memorandum
are earnestly desired.
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