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GUIDELIHES OH THE COHDUCT OF REGIONAL OFHCE, SCHOOIS DIVISION
OFFlcE, ,AVD SCHOOL DEVELOpED pROREsslonAL DEVELOpMENT

PROGRAMS FOR FT 2024

To:      Assistant schools Division superintendent
Chief Education Supervisors
Unit Heads
Public Elementary and Secondary School Heads
All Others Concerned

1.         Please be informed of the attached Regional Memorandum No. 598 s. 2024
titled "Guidelines on the Conduct ®f Regional Office, Schools Division Office,
and School Developed Professional Development Programs for Ftr 2024".

2.         F`or information, reference, and wide dissemination.

b-i
ENGR. EDGARD c. DOMmGo phD, cEso v

Schools Division superintendent     4^/+

Encl: As stated
Reference: As Stated
To be indicated in the Perpetual Index
under the following subjects:

GUID E LINE S                      PRO FESSIONAL DEVELOPMENT
TEACHERS                          SCHOOL LEADERS

AGG/SEPS-HRD/Oct.  16, 2024
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6umELERE§ oH TRE coHDuCT oF REloHAL ormcE, scHoors
DlvlsloH ormcE, Alm seHooL-DFnrEuepED rmoREssloHiLL

DEVEromREaiT pRoaRA)is FOR FT 2o24

Schools Division Superintendents
Chiefs of Regional F\mction Divisions

To

1.         Congruent with its commitment to Strengthen the professional development
Of teachers  and  school  leaders  in  pubtic  schools  and  in  leaming  centers,  the
Department   of  Education,   through   the   National   Educators  Academy   of  the
Philippines, hereby issHes the Guidelines on the Conduct of ReSonal Office, Schools
Division  Office,  and  School~Developed  Professional  Development  Programs  for  FY
2024.

2.        The prinordial objective of said guidelines i§ to ensure effective and efficient
development and implementation or the Reedonal Office, Schools Division Office, and
School-Developed Professional Development Ffrograms for FY 2024.

3.        The school-developed professional development program also covers the 3-day
school-based in-service training (INSET) scheduled on November 25-29, 2024, and
school lcaming action cell (SLAG).

4.         Enclosed is a copy of M€morandurn DM-OUHROD-2024~ 1576, for reference.

5       Wide diss-anon ofths Memorandum is -estly d€#

ROHHm s. alALLARI, phD,
OIC, Regional Directo

Encl.:  As stflted
Reference: As stated
To be indieated in the I|gpg_mat__b_dgE
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Bapftfrottt of enutatfrott
OFHCE OF THE imDmsECRETflRT

HurmrmuncEAn[I]OREAHmTIOHthDEyEropMBrr-0-
DH-oDmoD-2024-]fi£

TO                   :   Hegloael "DectoH
Schoots Biwlslon Sinperfutendentssdrd Hrfu

FROM :_ulEL
Regiex®al €r
O!f f ik3e+ink hange, Qffif :e Of thE3 Undasecve±rmz] fior ITirmnn Resource
and Onganfadicaal De:\reho!pmen£

suE]Eer        :   GDIDRIrmEs  oH  €  coHDeer  dF  EEM±BOHAL  oFHdiB-,
scHOOLs   nlt7rsloH   OrmcB-.   AHD   sdiloormEVEbopED
rmREssromaL DEEmalommmT EROGRAnbs FOR FT 2Oz4

DATE                :    16 Augrst2o24

1.  The DapaltDerrty through the hafional Educators Acaden:y of the ELilippines
quEAP}, is ocmmitted to strmgiven the profesrional devct8pment of teacher.a and
school leaders in pubHc schools and leaning eenter§, pursuant to DqpEd Order
No. 011, a. 2019 tided JmpfeFTrerLfron of the REAP rr-jbrr7rfe-on and RepubHc
Act No. 11713 or the E]REe!Zerree in reacher Edl€arfu-an Act.

2.  h enstiring diEctive and fficint derrelopment and inplenenta:tion of school-
based professional dsrdopment programs, HEAP herety issues these GerddEzifzes
on- the ConcklLse Of Reglmich qffiL=a, f5cha®lfe Diwiston O!ffiee-, and. S5dho®L
EleaetryedpaeifeBshaiatDewilppmrm£Prograns]drFT2024."Biesegrfudres
have the fouowhg oHectives:

a.  F±ovide guidance to the fieH offices rm the I)roper uffiza:tion of FY
2024 Htiman Resource Devalo|]ment qltp}/Maintenance and Other
Opera:ting    Expenses    {MOOE}/local    fulrds    for    school-based
profes rional develeprcut pliograns;

b.  Set standard process in identiSing prafissional de{/tlqpment needs,
p]anning] dedigring, development, quality assurance, Professional
RegLlfatinnCommisrim{PRC}ContinuingHofessimalDevelapmerfu
(CFD}  Acereditafion.  defrtny,  and mrmitaring and  etr:aluatiom.  Of
school-based prrfeB8ional development plpgrans ;
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e.  hchisire   Echicafron   (AItrmafroe   I[eaming   Systrm,   hdigmous
Pce|]he8 Education,  Malrasah Echlcafun Program,  ftyeGial Needs
Erfucafion, eta.I ;

i   Camprchcneive semrdity Edricafion qJapEd cider No. 031, a. 2018};
9.  Gender and DGrdopmfflt;
h.  hducfirm FhogTam for Beginning Teachers;
i.   fficher  Cnder  Thinldng  Sldils  -  Hofesrienal  Iicaming  hackagps

QroT§+Hq for Mathematics, Science, and Eb9lich;
j.   hstr]ictional  Leaderchjp  Training  qJT}:    Strengthening  Leaning

Condifrors four Eady liferaey; and
k.  Si]Eect Cintent-Based Ffrofessional DenElppment Hograms.

8.  School-Based INSET fro SY 2024-2025 ma3r TIC designed based on edsfing Central
Offit:I+, EO-, and SDCLdevdoped programs that are q]ialif5rLassured by HEAP.

9.  School-Based INSRI` and lAC plans chall be prepared, dctinered, q]rality-assured,
ERG accredited, and mrmfrored and evahaated, in adlrerence to the standards and
processes otlt]ined ±n these guldrfues.

10.Use  Of funds  for  the  design,  devdquLent]  qlalfty  assurance,  deliveqr,  and
moritoring  and  eEra]uatim  Of professional  dedopment  programs  shall  be
gpirtmjed ky thie  Chridalines on the tltELafron Of FY 2024 IRE Etind Tissiied
throw(ji DMrtyuIHOEL2024-0427 dated 11 Mrfu 2024).

1 1. Should yell have questions and ormoems, phaase coordinate with HEAP Office Of
the I)Ire¢tor, tfrongh emafl Heap.od@dcoed.aoFv.ch or ]andine {02} 8638-8638.

12. For inmediate disseninafinn and ap|]ropriate acfron.
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c.  Fhsure eq]ritam€ access of all teachers and schodl leaders to HEAP
quality-assured  and  FRC-accredited   school-based  professional
devdopment programs; and

a.  Homote a coaching culturie, integrating collalarati{re expeds€ to
school-based professional devchapment programs.

3.  These g]ridctines shall cover the following profcesioual devdopment programs:

a.  Regional office-dsvdoped;
b.  Schools Division Office-detrdoped;
c.  3-dagr School-Based hTservice Training qNSFT) scheduled on 25-29

Novem.her 2024 tin accordance with DcpEd Order No, 009, a. 2024
t±Aled ltaplemerifrog Gvidefroes an the Schock Calendar and Achvities
ficEr t].e Scl.ocil Hear 20241202Sk, armd

d.  Leaning Action Cell tlAC}.

4.  Based  in idea;tified  profesedonal devdopment eecds,  ReSmal  Offices  Gtos],
Schools  Dhision  OHces  (SDOs]]  alid  Schools  chall  determine  appropriate
programs  for  devchpment  and  ddivery/inplrmenfatitm  according  to  the
followhg matrix:

Govemanoe Level

HEAP CORE Hof=azBs

mdnrfun
ctseer             inn

SpecHHogrmRe8Dhihegpm Suftyect-coDteDtI-D --
RO + J,

SDO J' ` J, `
School IItsRT Jr ` `

Irfuc / /
5.  Ftofesedorial devt31opmeBt programs at RO and coo levels shall be designed,

devtryed, quality-assured, deHvemed, and monitored and evaluated according to
the standards and processes set by DquEd Memoranch]m Png Ho. 044, a. 2023
E±:_±_EiSrfu GwideEbes f or QuaHdy Assunaace and L&drrf uaring anL± EvchlLatfon OfHEAP Cbre Prograus.

6.  TThile  DM  No.  044  governs  the  quality  assurance  and  ddivea::y  process  of
professional dedoprmt programs at RO  and SD0  lends,  the  sehoul-level
devdopmen:tandinphaentationafschool-basedprogramscha]1begoverned1]y
the  enchaed  gL]idelineB  givofos].rie  I:     Gnddelznes  eri  the  Szfrooz-LezHEZ
PedeSapmrfu    and    inap:temenhde\ont    Of    E5dfrothBased    HoifesrfukilDendfuprmleat Prograuns|.

7.  Tdycs for Schoch-Based INSET shall be aligned with any of the fauchg priority
prograLRE:

a.  Bffl""G Ouriculnm for Kirrdergarten and Grades 1, 4, and 7;
b.  National I€aming camp;
c.  Nafimal Reading frogran;
d.  National MEthenafic8 Fhegram;

\
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(Enclosure No.1 to DM-OUHROD-2024~1576)

Republic Of the Philippines

Department of Education

Nation6il Edu€aitors Acadany Of the Philippdes

GulDELinEs OH THE SCHOOL-LREL BEVELormERTT AHD
IHPLEREHTATIOH OF SCHOOL-BasBD

pROREssloHAL DEVIropHEHT ipDi pROGRAHs

The National Educators Academy of the Philippines  (NEAP), pursuant to Republic
Act No.  i 1713 or the E*cezfence in Tgacber Educctfon Act and DepEd Order No. Oil,
s.  2019 titled rmpzemenfafron a/ the NEAP rma72s/ormafrorL affirms its commitment
to  the  professional  development  of  in-service  teachers,  school  leaders,  and  all
teaching-related personnel in public schools and learutng centers.

With  the  goal  Of expanding  access  to  professional  development  opportunities  in
schools  and  learning  centers,  the  Academy,  anchored  on  its  existing  training
standards  and  quality  assurance  and  monitoring  and  evaluation  mechanisms,
strengthens    the    design,    development,    and    delivery    of   competency-hasedS
evidence~informed,   and   results~driven   schco]-based   professional   development
Programs.

I. DEVEroENC SCIIOOLrBasED PD rmoGRAnl

A.  Heed. AseeesmctLt

1.  The  School Head  together with the Assistant Principal,  Master Teacher,
Head Teacher shall identify the needs of the teachers (target group) based
on data drawn from, but not timited to, the fouowing:
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a.   Self-assessment Tool
b.  Classroom observation Tool
c.   Individual development plan
d.  Results of Classroom based assessment qearners performance)
e.   Instructional supervisory plan
I,   School's Technieal Assistance Plan, perfomance, and agreemelit
9.  Performance Moritoring and Coaching Form

2.  Data dr&lyis and Heeds ELoritizatloB

•   Consider how significant the performance and competeney gaps are
in the identifed needs, how urgent the needs must be addressed, and
the  growth  potential/outcomes  that  rna:y  result  if the  needs  are
addressed.

S.  Ha;pplng and AligrmezLt of "orify Ptofe.Bional Dcoel®pnent Heeds
with Philippine n®fesslonal Standrrd& for Teachers qrsT|

•   Map the identified priority PD needs to FPSP Domains, Stralids, and
Indicators.

a. mnning
1. Determine the topic/s to be covered.
2. Clarify the workyhace development chjectives.
3. Determine appropriate in program to address the set objectives. Table 1

presents the NEAP Core Programs whieh shall be developed and delivered
according to governance levels.

4. Schedule   activities:   program   desigriing,   LRM   development,   delivery,
monitoring and evaluation.

5. Identify the Program Management TcanL and their Terlns of Reference.
6. Identify the facilities, equipment, materials] and other logistics needed to

implement the PD progliam.
7. Estiniate budget requirements and identify the find source.

C. Deslgp and DewhpmeBt

1.  Set session objectives.
2.  Select and organize content.
3.  Determine a variety of activities {methodology}.
4.  Identify  all  learning  resource   materials  to   support  the  delivery  of

session/a.
5.  Determine assessment strategies and tools.
6.  Determine session outputs.
7.  Estimate time requirement.
8.  Ensure   that   the   PD   program   desigli   promotes   Gender   Equality,

Disabifty, and Social inclusion.
9.  Assign resource person/s.
10.Develop   learning   resource   materials   {e.g.,   sfide   decks,   handouts,

wodsheets} compliant with the set quality standards {see Enclusure 2).
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D. Quality Assurance and PRC Accredltatlon

1.  Qqallty Asourmree of school-Based rm ltogpmE

All   proposed   school-based   PD   programs   shall   be  quality  assured
consistent with the fonowing steps and requirements:

a.   School-based pD osal shall include the fol]orrinmar
1. 3rday PD program desigli
2. MRE plan
3. He and post assessment tools
4, I.caming action plan
5. Budget matrir
6.  C*]ndculum vitae of resource
person|s
7. End-of-da evaluation tool

1. 5-month IAC plan
2. Man plan
3. Assessment tools
4. Ifiaming action plan
5. Budget matrix
6.  Curriculuni vitae of resource
pr=sonls
7. End-OfLda[ evaluation tool

t].  All  duly  prepared  school-based  PD  program proposals  shall be
submitted  to  SDO-SGOD-HRDS for quality assurance and PRO
accredifation 45 worldng days before the implenenfation.
•   PD program proposals shall be quaHty assured by the SDO

within the fili5t 15 worEiBg days then shall be processed for
PRO acoreditation within the remaining 30 trorking daFB.

c.   Only school-based PD program |]ro|]osals compliant with the set
quality   standards   shall   bg   issued   a   Certificate   of   Qualit3r
Assurance,    be    processed    for   PRO   aecreditation,    and   be
implemented   as   an   official   DepEd   professional   development
Program.

2.  rmc ihecreditation

a.  All professional development programs qualfty assured t]y HEAP
Central Office, Regional Offices, and Schools Division Offices shall
be  submitted  1:a  the  Professional  Regulation  Commission  for
accnditation.

b.  The HEAP Central Office shall faciHtate the program accredifation
of  all  quality-assured  PD  programs  from  the  Central  Office
Bureaus, Services, and Units through its Continuing PTofessional
Development Accreditation fystem {CPDAS} account.

c.  The Humali Resource Development Division/HEAP in the Regions
GIRDD/HEAP-R)  shall facilitate the program accreditation of PD
programs  developed ty offices alid units in the  Regional Office
while  the  School  Govemalice  and  Operafrons  I)ivision-Human
Resource Development Section (SGOD-HRDS} shall fake charge of
the program accreditation of PD programs developed at the SDO
and school levels.
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E.  PD Programs Repordtory

1.  All quality assured and PRC accredited PD programs shall be deposited
to:

a. CO-maliaged repository for RO-developed PD I)rograms
b. RO-managed repository for SDO-developed PD programs
c. SDO-managed repository for schoolrdeveloped PD programs

2.  Quality assured and FRO accredited PD program designs may bc made
available for adaption and reference.

3.  PD   program  proposals  adapting  desig|i/content/materials   from   PD
programs  in the repository aeross governance levels  shall undergo the
complete PD program development eycle.

F.  DeHBery ®f the Qmlity ldstned and PRO AecREtcd rm bqgmme

1.   Only quality assured PD prpgram§  shall be  delivel`ed through various
delivery  modalfty  such  as,  but  not  linited  to,  face-to-face,  online,
blended, and self-paced.

2.   PD programs shall be ddivered conalstent with the quaHty assured and
PRO-accredited proposal.

3.   Learning resource materials to be utflized during PD program delivery
must be compHant with the set quality standards.

4.   The    delivery   of   the   school-based   PD   program   covers   Program
Management which shall ensure the effective and efficient conduct of PD
pl-ogralns adherent to the set program delivery standards, and Learning
Management which  shall ensure  target competencies for development
will  be  delivered  according to adult-leaning principles and compliant
with the set program delivery quality standards {see Enclosure 10}.

G. Horitoripg and Eqaluation of in frog=ams

1.  Horitoring

a.  Delivery   of   all   PD   Hograms   shall   be   monitored   by   the
RO/SDO/School Heads to ensure the PD program's adherence to
the quality-assured PD Fhogram proposal and compHanoe to the
PD  FTogram  Deliver]r  Standards  and  indicators  fisted  in  PD
Compliance Monitoring Tool {see Enclosure 11}.

b.  The Humali Resource Deirelopment Division/HEAP-R and School
Governance   and  Operations  Division  -  Schools  Management
Moliitoring  and  Evalilation  {SMME}  section,  shall  facilitate  the
monitoring of the school-Based PD Ftograns consistent with the
quality-assured M&E plan.
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2.  Eiddmation

The    ELkpatrick's   Levels   of   Evaluation   shall   be   utilized   in   all
School-based PD program, as foHows:

a.  Level 1 - Reaction

•   School-based Program  shall be able to capture participants
daily reaction towards the delivery of the program through the
End-of-Day  Evaluation  {see  Enclosure  7},  Daily  Evaluation
shall  be  admiri±stered  by  the  Hogram  Management  Team
specifically  the  M&E  Focal  and  results  shall  be  reported
durirLg the conduct of the daily debriefing.

b.  I+evel 2 - Ifeamlz]g

•   'The  Program  Management  Team  shall  administer  various
forms of assessment to check the learrfug of the partieipants.
Assessment   shall   be   included  in  the   Ffrogram  proposal
submitted for quality assurance.

c.  IreTd 3 - Beh&ulor

•   The Learning Action Plan {LAP} Shall be the final output in all
school-based PD programs to measure whether participalits
were  truly impacted ty the learning and if they're applying
what they have leaned. RO/SDO/School Heads shall monitor
the  LAP  Implemenfation  of the  participants  in  accordance
with the M&E Plan q,evel 3 Evaluation} of the PD Hogram.

The  Immediate  su|]ervisor  of the  teacher  participant  shall
monitor and ensure that the IAP is implemented within the
prescribed   tineline   and   provide   technical   assistance   if
necessary.

Schedule     ®f    LAP "nellne     of     I.hp
Ehe"ndon InDlementatton

USRT last   session   Of  Sid WiELin   the   ned   thro
day quarters

IAC EivEry after LAG
Up  to  marimum  of  2
months       after      the

session completion      of      the
5-month IAC

d.  Level 4 - Results

•   After the PD Prograln has been completed alid begin to apply
what  they   have   leaned  through  their  RAP,   an  impact
assessment shall be conducted per governance level.

3. SubqDisalob of hqgram Completion Report
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a.  The School Head together with the Program Management Team
shall prepare and submit the accomplished Fhogram Completion
R€port to the Schools Division Office  10 worlring days after the
conduct of the program.

b.  The PD ProgrEim Completion Report contains the fouowing:

•   The executive summary includes the program description and
its objectives, and the daily proceedings of the conduct of the
Program.

I   'The   M&B   Analysis   includes  a  summary  of  {1}   Level   1:
|]articipants'   evaluation    of   the    program;    {2)    Level   2:
participants' learrfug.

•   General  comments  and  issues  encountered  in  relation  to
program delivery and management

•   Recolnmendations  for  the  inprovement  of future programs
and poliey action

•   Photo documentation
•   Actual participants' Hofile

c.  The  results  shall  be  the  basis  for  the  enhancement  of  the
developed and delivered PD Program.

11. TERNS OF REFERENCE RER GOVEEII:AHCC LREL

Jl.   Centml office

1.  Monitor and evaluate the inplementation of these gLridelines.
2.  Provide   technical   assistance   supporting   the   effective   and   efficient

implementation of these guidelines.
3.  Manage the repository of the RO-devdoped PD programs.

8.  Regiond offices

1.  HRDD/HEAP-R  in  couaboration  with  the  Curiculum  and  Learning
Management Division  (CLMD)  shall plan, design,  develop  PD programs
based  on  the  consoHdated  PD  needs  of feathers  and  school leaders
pursuant to DM No. 044, s. 2023.

2.  HRDD/HEAP-R in collaboration with the CLMD and Qualfty Assurance
Division  tQAD]  shall quaHty assure SDordeveloped PD programs based
on the standards and requirements set by DM No. 044, s. 2023.

3.  HRI)D/HEAP-R in conaboration with the QAD shall monitor and evaluate
the    inplementation    of   the    quality-assured    and    PRC-accredited
SDO-developed PD progTans.

4.  HRDD/HEAP-R  shall  consolidate the program  completion reports from
the  inplemented  SDO-dg`7eloped  PD  programs  and  submit  to  HEAP
Central office.

5.  HRDD/NEAP-R  shall  manage  the  repository  of  quality-assured  and
FRO-accredited SDO-developed PD programs.

6.  HRDD/NEAP-R  in  collaboration  with  QAD  shall  conduct  an  inpact
assessment of the SDO-developed PD Hograms.
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C.  Schools DlvisloD Offices

1.  SGOD-HRI)S   in   collaboration  whh  the   Currioululn   lmplementation
Division  {CID}  shall  plan,  design,  develop  PD  programs  based  on  the
consolidated PD needs of teachers alid school leaders pursuaflt to DM
No. 044, s. 2023.

2.  SGOD-HRDS   in   collaboration   with   the   {CID)   shall   quality   assure
school-developed PD programs based on the standards and requirements
Set by DM No. 044, s. 2023.

3.  SGOD-HRDS in coHaboration with the (CH)) and the SGOD-SMME shall
monitor  and  evaluate  the  inplementation  of the qtrality-assured and
PRC-accredited school-developed PD programs.

4.  SGOD-HRDS shall consoEdate the progralli completion reports from the
implemented school-developed PD programs and submit to the Regional
OfHce.

5.  SGOD-HRI)S   shall   manage   the   repository   of  quality-assured   and
PRO-accredited school-developed PD programs.

6.  SGOD-HRDS  and  SMME  shall  conduct  an inpact  assesslnent  of the
school-developed PD programs.

D.  Sch®®lB

1.  School head in collaboration with the assistant principal, head teachers
and master teachers shall plan, design, develop PD programs based on
the identified prioritized PD needs of teachers.

2.  School head shall review proposed school-based PD programs based on
the standards and requirements set by these guidelines and endorsed to
SDO for quality assurance and PRO accreditation.

3.  School head in collaboration with the assistant principal, head teachers
and master teachers shall manage the deHvery of the quality assured and
PRC-accredited PD programs.

4.  School head in collal]oration with the assistant principal, head teachers
and master teachers shall monitor and evaluate the inplementation of
teachers' learning action plan.

5.  School head in collaboration with the assistant principal, head teachers
alid master teachers shall prepare alid submit program completion report
to SDO.

6.  School   head   shall   manage   the   repository   of  qualfty-assured   and
PRO-accredited school-based PD programs.

Page 7 of 7
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Geacral Quality Standards
1.  Types and combinations of materials (e.g., projected slides for presentation,

worksheets, and templates for wock9hops, etc.) in the learning resource
package are appropriate to and supportive of delivery methods.

2.   Content of LRM will contribute to the achievement of learning objectives.
a.  aligned with session objectives, topics, and professional standards

specified in the design
b.  appropriate to learning preferences and culTent proficiency level of target

leaners
c.   Iogicany sequenced

3.   Content of LRM is accurate and authority-based.
a.   cite credible sources of information (e.g., Department Orders and

other goverrment issuances, books, journals, etc.)
b.  supported by research, as necessary {e.g„ ir primary data needs to be

presented)
c.   up to date (i.e„ incorporates fatest information or data, trends, and

developments, as needed)
4.   LRM adheres to DepEd branding guidelines

a.   proper use of the Department Of Education seal and logo
b.   adherence to the use of official fonts and typography guidelines
c.   proper co-branding with the Deparfuent Of Education seal and logo

5.   LRM is copyright compliant.
a.   permission from the Original Creator and Copyright Owner is secured
b.   flee stock photos and quality Creative Commons images are used
c.   prescribed citation format of the copyrighted material is followed.

6.   LRM adheres to GEDSI principles.
a.   uses socially-inclusive, gender-sensitive, non-discriminatory, and

non-stereotypical language and mustrations
7.   LRM observes correct spelling, grammar, and word usage.
8.   LRM uses appropriate technologies (whenever available and costngffective).
9.  Available quality-assured learning resource materials from the Learning

Resource Portal are tapped for possible adoption or customization, if
apphicable.

1



LEH Specific QqalitF Standrids
EHnted LRIls (V®risheet., handotits}      .`

1.  ELnted LRMs are readable, orgrli±zed, alid well laid-out.

a.  Font styles and size are easy to read.
b.  T]pe size is large enough for easy reading by the intended audience.

q3ody teke uses 11-13 points; type size for headings two points larger
than the body teri.)

c.  The fonowing body test foIIts recommended by DepEd'§ Service Marks
Manual are used: Garamond, Boolman. Old Style, Heliretiea Neue, Arial

d.  Materials use no more thali three font styles per document for a clean
and uted look.

2.  Illustrations, images, graphs, alid tables are appropriate, clear, properly labeled
or captioned, and colored urhen necessary.

3.  Printing is of good qualfty (i.e., no broken letters or images, correct aligrment,
and even print density}.

Slide Deal
1.  SIfde templates are Simple and nan-distracting (the office's standard template is

applied if one is avallable} .
a.  Font Styles and sizes are easy to read considering the venue/  physical

-8ement.
b.  Titles and headers should be larger than the body.
c.   SHdes use sang serif fonts {e.g., Arial, Calibri, Century Gothic, Helvetica,

Lucida Sang, Tahoma and Verdana) for better readabilfty.
d.  SHdes use no more than three font styles for a clean and unified look.

2.  Slides are weu laid-crut:
a.  contain one idea per slide
b.  use keywords and phrases only
c,   observe 7x7 rule: maximum of 7 lines per slide, mazrimum Of 7 words per

line
d.  use  contrasting colors for teri and background {i.e., Hght text on dark

background; dal'k text on light baclqgliound).
e.  use relevant and good qualfty mustrations and images {i.e., not pix€1ated

or blured}
3.  Slides  have  no  distracting  elements  {i.e.,  inelevant  music,  sound  effects,

animations , transitions, and background images}.

2
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SAHRE rm REEDs pRIORTlzA"oH HATRE

Th:is fiorm is to be acoorxptished bg the School Head together wi:th the Assistan:i Prind:pal
Master Teacher, Hecrd Teacher from the resutt Of Needs Assessmerit Toots.

The following table may be used in determining priority PD needs based on the fonowing
criteria.

•    Sed®iis:ness - the direct impact Of the leaming need to the orgawiza;tion's strategie
directivrL

•    Ungeriqi  -  a:aswers  the  question  Of  houJ  irnmediLite  in:ust  the  leaming  need  be
addressed in reifereruee to the orgcmiza:fronal priorities.

•    Groiitth -rofers to the extertl: to whieh the learning need if left unaddressed ujill give
rise to more probleus.

Each idcntified PD needs can be given a rating in each of the criteria mentioned using a
scale  I-3. The ratings can be added to get a total rating for each learning need, and then
a ranking may be made accordingly.

futing Scales:

Seriausneco
Very Serious
Serious
Less Serious

Urgeney                    Growth
Very ungent                Great Extent
Urgent                          Moderate extent
Less urgent                Low Extent

]detttified PD needs 8igBRE€ance Urgency Oroth T®tul hah
11-3! '1-3' '1-31 "tLng

1
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SCH00LrBASED IN-SERVICE TENNIHG (]NSET| PIAH

INSTRUCTIONS: Prouide the detltits in thie desigrra:ted spaces as required. Irrdicate N/ A if not apptha:ble. DO NOT AiBBREVIALTE.

PROFORENT PROFILE

School Tune the name of Hour school. School tD Tupe  Hour school ID.

School Address Type the canplete office eddress.

School Telephaner No. Type the office telephone rro. SchaoE Emal Address Tupe the office emch address.

Focal person Tgpe the complete name. Email Address Tgpe emcul address. Mobile No. Tgpe the mol



IWSRT PROFILE

Give an overview of your proposed PD program by providing the following details.

Title
Type here t:he proposed PD program title.

Rationde

f5=E=5T=E=Ewi:j6FfF6E65friTffaTEESF6§Ftrhn; supported bg data on teachers' professtorral deuetoprneut needs, releucut rese
kyal basis (if any}.

FTograLm Descriptic]n

f5gggwiT;FiedTi=SF€f6Igaf6;FF&grdm/ course higtitighiing tis frous cortterit and state in beha;vioral terTns the progrcrm obifi

Results objectwe: As a resuit Of the partwipants' inprowed competence and performance:
AppiieatiQn objective.. Back in the classroom, the pcutieipants ulill be able to:
Term;inal objective: Bg the end Of the 3-dqu trcini:ng, the participants urill be able to:Errabtt:ngobjectives:-Specifealtir,thepcutinparitswillbecthleto:(statethekegknowledge, skirts, and attitude partieipcmts ar

to gcrin fhom the training)

Focus ProfessionalStandartiwithspecificDomain/a,Strand/s,andlndieator/a
Prof essioi\al Standard E.g., PPST

Domartys strclnd/ s Indieator/a
1 . Cor[terit Kneujledge 1.2 Research-based knowledge and principles Of 1.2.1 Derrroustrate an nd.erstanding Of
and Pedagogg teaching and leaming research-based krvowledge and prindples qandleaming.



Target Participants

Participants Proffle:
Specify the target pcutiei:pants based on their ca:reef stage, job group, posifron, subject area, grade level eta.

Total number of participants, sex and age disaggregation

Delivery Platform led:icale the detwery pbrtyorm here. Indicative Dates ofImplementation

INSET cORTE»T DRTAlrs

rm&than fropi€ Seasl®n Obj€€tive& Hfthndcl08F
fro®sement§tmtetleedrTool.

Outputs
betSpcaLe,/ter:

1 State in behavioral List content areas Irrdicate the Indicate the use IdeTutf a coTtcrete ouxptLts lrrdiec[te tl
terns what essential to attaining achvikes throngh Of ucined (e.g. , rec`ommendations. cxpproprien

partwipcmts witl be the ieaming objec:tines whieh resource fiormndue and lesson exempthrs, speakers/
able to de right tproctwing the speaker win sttmuntwe propesats, TA plan, er experts
af tar a lecrming Outputs)` dettwer content arid assessments and reftecdenjouunL dettuer the
session. engage the the applicable irrs tructional material,

participartts.Indieatethereleuan±learningresourcesthatu)illbeusedtosapportthedetwengOfcorttentandtheattainneritOfthesessionobiecrfues. toots. etc.) thai uJill be producedbgthepartinipantsdrri:ngcurdbgtheendOfeachsesstorL

2 Type here. Tupe here. Type here. Type here. Tgpe here. Tgpe here. ftyp

3 Tgpe here, Type here. Type here. Tgpe here. rtype here. Type here.



BUDGRT ESTunTE plan

Fdrding S®ur€e
How will theprogrambefundedi Budgetkequlr€m€ntr

Provide detalsonhowthefundsujunbeallocated.Ifregistrc[tion,hou]mushwillbecouectedineachcx3urse?Useaun®hedbf`dyetestha;teteapto.aasrederenee.

UORTTOREQ A)rD EVAIUATIOH PLAII
ing the Kirkyatriek Eualuntion ModeLThis is the form far the MRE Pkln fouou}

keTel of HRE Ohj€ctive8 Heth®dt and Data S®urce€ Sbeh€dute or Perm/t Sxpp®rt Heeded ¢cel
Tool, Has R€gpeB8ible

Reautt8 VImtw       will       be W7Lat Who arLd/or uihat rmen wan M&E rmo will be \Nhat     resources rmo tt
measured? methods/ toots documents win activi:ties be accourita.ble f or are     rreeded    to datcl a

trm be used to provide date or undertaken? ensuring that inpiemerit     M8id
collect drm.? evidence on theindieators? Man acttwitiesaredone? achvities?



kehaulor Type here. Tgpe here. Tupe here. Tgpe here. trype here. Type here. 7UJ

Leaning Type here. Type here. Tgpe here. Tgpe here. Type here. trype here. fty`

Reaction Type here. Type here. Tgpe here. Type here. Tgpe here. T#pe here. rgJ

Declaration:

I  hereby  declare  the  information  provided  in  this  application  is  tine  and
correct  and  there  have  been  no  misleading  statements,  omission  of  any
relevant facts nor any misinterpretation made.

I  agree  DepEd-National  Educators  Academy  of  the  Philippines  to  be  the
co-owner of all the data gathered and the copyright of any publication of the
use of these data.

To be signed by the PD Ftograrn Proponent/s:
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FIVE-MONTH I,EALEtlrmG Ac`rloH CELL, iLAc) PLAN

INSTRUCTIC}NS: Provide the detal:ts in the desigra:ted spaces as required. Indicate N/ A if rrot applieable. cO NOT ABBRE:VIAiTh.

LAc rmoFOREItT pRormE

School Tupe the na:me of Hour school School 'D Tgpe  gclur school ID`

Department {Learning jtrea} Type t:he lacr:in;ing Area.

School Telephone No. Type the office telephone rro. Sc.hoot Bmail Address Tupe the offiee emall address.

Facal person Type the complete nnme. Emdil Address Type email address. Mobile No. Type the mol



LAC CORTEHT PROFII.E

Give an overview of your proposed PD program by providing the following details.

Title
Type h,ere the proposed PD program title.

Rationale

Discuss reasons for proposi:ng the PD program supported by d.ata on teachers' professional deuetopmerit needs, relevartl: rese
legal bcrsis (if cmg).

Program D€scripti¢n

Describe briefty the praposed PD progrcm/ course hkyhikyhti:ng its foe:us coriterit artd state in behmjioral terms the program oty`

Results objectwe: As c. result Of the pcndctpc[uts' improved corr[petence c[nd perforrra:nee..
Apptication ob8ective: Back in the classroom, the pcLndchpcmts wtll be able to:
Term:inal otyec:tine: Bs! the errd Of the 5-morith LAC sesstorrs, the partieipar[ts ujitl be able to:

Focus Profes§irmalStandardwithspeeiricDomain/a,Strand/s,andIndicator/s
Professional Standard E;.g„ PPST

Domain./s Strtnd/ S Indiccltor/ S
1 . ConterL£ Knowledge 1.2 Researchabased knowledge and principles Of 1.2.1 Demorrstrate cm understa:ndlrig Of
and Pedagogy teaching arid learrting researdrbased fenowledge and prind:pies acuedleaming.



Target Participants

Participants Profile :
Specify the target partictpartts based on thei:r career stage, job group, position. subdect c[rea, grade level, eta.

Total number of palficipants, sex and age disaggregation

Delivery Platform Inddeate the dett:I;erg pkltf form here. Indicative Period oflmplementation August - Dec:ember 2024

IAc cormEHT DE"rs
Bate ®rconduct&ur,tlon

T®pi® Se&ndon Objectire& Hethnd®logy
ha€sementStrutegle€drfrool*

Outpntr
ResSpe`h.`I.ter]

IAC Anoust 19, State in behavioral List conterit areas Indieate the Indieate the use Identif a oonerete outputs Indieate tt`
1 2024120 terns what essential to attaining aetwities through Of Varied (a.g. , recommendations, approprial

partieipartts ujill be the leaning crtyectiues tthieh resource farrratwe and lesson exemphars, speakers/
able to do righi (producing the speaker ujttl sunmative propesats, TA plen, er experts

Trtinutes after a iecuning Outputs). deliver content and assessments and reifechonjournal, dettuer the
session. engage the the appthable ius trudional material

pariwipa"ts`Indhatethereleucm±leaningresourcesthatwillbeusedtosapportthedettueryOfcorvteritcndtheattalrmeritOfthesessionobieetiues. toots. ctc.} that u}ill be prod.usedbgthepartieipantsduri:n!gcmdkytheendOfeachsession.

LAG2
Type here. Type here. Type here. Tgpe here. Tupe here. Type here.



LAC3
trype here. Type here. Type here. Tgpe here. Type here. rtype here.

IAC4SS Type here. Type here. Type here. Type here. Type here. Type here.

IAC5 trype here. Tgpe here. Type here. Type here. rtype here. Tgpe here. 7lgp

BUDGET ESTlmTE plAir

riding frource
How will the
progrcLm be
fwhded3

ButEet
R€qutements

Provide detalts
on how the
funds uitll be
altoca±ed. If
registration,
how much will
be couected in
each course?
use attached
bapdgret
es*inate
temptote as

MormoRIHG AHD EviLLUATION pLAaT
This is the fiorrn ficir the M8&B Plem fotlouji:ng the KirkpcLtriek Euaha:tion ModeL

Level of H&E Objectives RA€thed. &bd
Tcol8

D&t& Source. Schedule or
MRE

tees®nfl
®n8lble

Support Heeded Uee'



Rc&tnt, unat     will     be rm£ mo and/ or what VIhen wan M8bE wh win be rna i     Peso ztrc#s rmou
neasured? rr.ethods/toots decNlrnents will activides be accountable for are     rreeded    to dc.ta 9

Luill be used to provide data or undertaken? euswing that impleTnent     MthE
collect data? endenee on theindieators? M&E actwi:kesaredone? activities?

H€hawhr Type here. trype here. trype here. Tgpe here. Tape here. Type here. fry,I-ng Tune here. Type here. Type here. Tgpe here. ftype here. Tgpe here. rgj
beaetiou Type here. Tupe here. trype here. Tgpe her.e. Type here. Type here. TgJ

Declamtlon:

I  hereby  declare  the  information  provided  in  this  application  is  true  and
correct  and  there  have  been  no  misleading  statements,  omission  of any
relevant facts nor any rhisinterpretation made.

I  agl.ee  DepEd-National  Educators  Academy  of  the  Philippines  to  be  the
co-owner of all the data gathered and the copyright of any publication of the
use of these data.

To be signed by the PD Program Proponent/s:
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cuRRIcunuhi vlmf OF REsOuRCE spEAlmR/  17B`JECT-ntAmER rmEnT

pRorosED moFEesloHAL DREI,opmHT rmoGRAH: (Tick box)

E] #8CRT   ¢nddre Ti.[le/

PROREBSIOHAI DEVELO"EHT PROGRAII PROUIDBR:

BECENT 2X2 PICTURE  (color

pnQto with white
backfround}





I hereby Certify that the above information whtten
by me are true and correct to the best of my lmowledgr
and belief. I further authoriae HEAP and other agencies
to  investigate  the  authenticity  cif all  the  docunentg
presented.

I am agreeing to the HEAP Fhivaqr Notice and giving
my  consent  to  the  coHection  and  proees8ing  of my
personal data in accordance thereto.

Sigriature Over Printed Name
Date:

Scannerl t.upr or PRC Lit:ense



(Enclosure No. 7 to DM-OUHROD-2024-1576)

Republic of the Philippines

Department of Education
-ri:riiirir==IEfuIEIfio;=3A:Eirird-5wi5-Oi{Eri=-fiti{i-ir-;;iris

sALmplra Ere-op-DAY EVAI,UATIOH Tool

[lAIT'TioprmrmoqRA'`                                                    __                  _____     _I

We are interested in your feedback about the content and process of the
program. mcase take a moment to give u8 your honest opinion on this evaluation
form.

Responses will remain anonymous and will be used for the improvement of the
Program.

VALUATION DIRECTION: Rate the program using the rating scale. Tick under
the column of your response.

SCALE: (4) Strongly Agree    (3) Agree    (2) Disagree  (I) Strongly Disagree

I. EVAI;UATIOH OF srssloH
A. Achvirty Ma:nagemeut & Obcectiues

-     Session started on time (F2F/Online).
-    The session objectives are explained at the

beginning of the session.
-    The information and instruction given

before the event is clear and easy to follow.
-    The organization of the program is logical.
-    The pace allotted for the session was

sufficient for me to absorb inputs.
-    Manage adequately the pre & post assessment
-    Adequate session breaks (mid-morning, lunch

and mid-afternoon
-    Session ended on tine (F2F/Online).

8.   Training venue
-     Wen-lighted.
-     Weu-ventilated.
-    Accessible, safe, secure and peaceful location
-     Sufficient space for the program activities.
-     Facilities for individual with disabiHties
-    Adequate soundproofing.



-    Availability of equipment.
-    Servioeabflity of equipment.
-    Internet access was usable.
-   Cl-.
-    Sufficient number of clean and accessible

Toilets and washrooms
-    Meals were sufficiently healthy.
-    Meals had sufficient variety.

a.   Tecknieal ttlaee-to Face/ Cia:H:ne}
-    How would you rate your experience

with the technology aspect?
-     QualityofAudio
-     Qualityofvideo
-      Internet connectivi:ty {Online)
-     Length of session
-     Visual content and Graphics
-     Platform used {Ifonline)

11. pROGRAif HAlrAGEHE«T TEAM

very frod  GO®d
00

ProgramMang~±
-The program was stnich]red properly
-   Venue emergengy evacuation plan is disseminated

Before the start of the activity.
-Fhomotes sofid waste management
-Socially-inclusive, gender-sensitive, non-discriminatngro

and non-stereotxpical language is used at all times
-   The program was managed efficiently
-   Emerging welfare needs are immediately addressed
-   Available when needed
-   Responsive to the need of participants
-   The emcee/host speaks with clarity

and rapport
-Manage propedy the closing program {insights,              0

chanenge, acceptance, and ways folward} is facilitated
-Manage adequately the distribution of certificates          8

How cci.n the session be i:rn ronged?

E==_andsttapestlonfro£«urhefozzs±:::::===
2



IH. pROGRAnB pROpER

Session/Activides/Discussion/Workshop
-The session stated on time
-   The organization of the opening program flow

in logical {national anthem, ecumenical prayer,
DepEd Quality Potty, welcome remarks, and
introduction of participants. )

-   Management of learrLing qeve]ing of expectation,
agreeing on session norms, discussion of program
objectives and matrix.

-   The purpose of the session is clear
-  The faciHtator/s delnonstrated mastery

Of the topic
-  The facilitator/s explained the topics in an

understandable level
-  The facilitator/s accommodated my concerns

and questions
-  The time and pace allotted for each session

was sufficient for me to absorb inputs or to
accomplish outputs

-   The session ended on time

0
0

a

a

0

00
00

COO

000

000

000

Prtoang E5tw±ut
Tpe Dapa:whenf Of Ed:usa:fion u}apEd:) is bcrund lag lmii under the Data I+ii]ap] Act Of 2012 peA
101?3). Your cttendanae to this onlirre er;en± ains to deiielap gout skHls in perfuming gurT txzs;ks
bg  iJiTtue  Of gouT eTn:pfogmen± oT qffilidean utth DapEd. Bg scteding the checkbenE betow this
sto:hpmgat and cREREng "Stibrwita gou agree to the jtilowing:- 1} You express gcTur co:nsen± fior and,
cuthorize DepFd, th:rough the organizers Of th:is owl:ne oTieiitafroTL to cdllect process, and keep
gqur  perscrunl  irfeo:rmndon for  lmftyn, pr:Tposes  rebated,  to  i:he  conduct  Of this  online  euertL
?)PapBd,_  thangh  the  orgariaeTs  Of  this  online  orieutchap  ca:rmat  disckese  your  personal
infiorTrrfun to ang]  third parties u]ifrout gout elq?lick perndssiom lt can, hou]et]eT', shale s{]I±d
tryfip_:]Ilp:iron uith i±s b:Lneenis/  o!ffice/  senrices and e]ctenal age"ds, qffliales, or partTiers to
Sit!fiE f iriLmrial, lagisfiL3, and athm ot]wiachLal oblliga:f rolls, or to crlmpiky with lou] en:ficITcxz:men± aruL
tegTl processes.-eyThe ongandze_rs oif .this online cheri:±ation rnng record flqis e[;ed fior reifereTue
qnq qpoummin:qon. Bg attending this eren± gou ginie DapEd and t:he organizers peTwi±sion to
prpri;degppeandgp¥rlike_:IfssinormckegouasubGectofangco"min±oatioi`ismedinthegseefu
trhqto_, videcl, sodal Tnediab or prird}.You cerfif±) thai goo   have agreed to the chtlue inifidrr.Truthn
andthatgcruareu}eH+ilrfu;rinedOftkepulposesOfthisewhcunT..I I confirln that I have read the statenient above and agree to it.

3
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Bt}DGRT nlA:mrx

pROFEesloHAL DRELopREHT m®GRAH/couREE rmLE:

a SREVICE rmovlDER:

DELIVERY PIATFORH:

SOURCE OF FUHD8:

TOTAL TARGETED pHLREclpAvrs:

T"GRT DATE/S: pnoposBD VENUE/ IiocATloHs:

BUDGET B            orm pER mTCH
pAHTI€tr- HO. OF H®.OF UNIT COST TOTAL EST"TED

Pffi nthYS COST

iferfu \*`-
•`,,`:I"   -i  -;;,,  :``,,,    ;\.

'`          -J`U

•1   r   .----:-,-`:3      ...,-.,   -:A-)      -:;      ^-`-,y-I.i-,i    :-,#:<;;`.,

De€hation:

I hereby declare the information provided in
this application is true and correct and there
have been no misleading statements, omission
of any relevant facts nor any misinterpretation
made.

I  am  agreeing  to  the  NEAP Privacy  Notice
and  giving  my  consent  to  the  collection  and
processing these data in accordance thereto.

Signature of the Program Manager
Over Printed Name
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8cHooLBALSED pD rmoGRAnl DrslGH QUAIIH STANDARDS CHECELIstr
Use this fiorm for the reuieuj and eualunfron Of praposed INSET and LAG.

School
Zfropered rm H INSET
fro8r- I ljearning Action Cell

Instruction: Please put a check i/) mark on the standards that have already been satisficd.
Oth€rwi§e, put a cross (x) mark and support it with a coITesponding suggestion/s or
crmnent/s.

PB tregram Component rind rtyLal±;ty Statue Re-keStndard8
fu  Strengivh ®r Heac&rch B&ee

i.  The proposed PD program is based on the
results  of  competency-based  professional
development    needs    assessments    (i.e.,
through    individual    development    plans
(IDPs),    DepEd    priorities    across    levels,
1earn€rs' learning outcomes, etc.)

2.  The  proposed  PD  program's  content  and
methodologies are justified and supported
ty  research  literature or theories  and/or
legal bases (DcpEd issuances/RA) if any.

B,  AIlgrment to the I+ar€utlrmrd StrndardB

I.  The  proposed  PD program responds t® at
least    one    PPST/PPSSH/PPSS    domain,
strand,    and    indicator,    and/or    other
emergini= needs of the Department.

2.  The   target   PPST/PPSSH/PPSS   domain,
strand,  and  indicator  in  each  session  is
indicated.

€. Tnget Partlctp"tl Eraffle
1.  The  proposed  PD  program  identifies  the

career stage/s and proffle  (teacher/school
head/ supervisor, position, subject, and/or
grade/year   level   taught)   of  the   target
participants.



2.  The   target   number   of   participants   is
speciried.

8. Ardcul&tion Of beeming Qbje€tkyes

1.  The   proposed   PD   program's   workplace
development     objectives     and      session
objectives are articulated according to the
SMART principles.

2.  The   proposed   PD   program's   workplace
development     objectives     and      session
objectives    are    logically    articulated    to
support   the   development   of  the  target
professional   standard   (domain,   strand,
and indicator).

E.  hauton C®ntent*
1.    Contents are appropriate and adequate to

support   the  attainment  of  the  learning
objectives and expected outputs.

2.  Contents   are   accurate   and   based   on
credible sources of information.

3.   For  subject  content-based  PD  programs,
contents     aligri    with     the    curriculum
standards.

4.  Contents  are  organized  according  to  the
most appropriate sequence and structure.

F,  Soundne.I of H€th®d®Iogy

1.   The   methodologies   (e.g.   active   learning,
experiential     lcarning     or     collaborative
learning,    etc.)    employ    adult    learning
principles  with  opportunities to be active,
experiential,  social,  self-directed  and  goal
oriented.

2.  The   methodologies   describe   in   detail   or
step-by-step   process   how   the   assigned
resource  speaker will  deliver  content  and
engage partieipants.

3.  The   methodologies  indicate   the  relevant
learning    resources    that   the    resource
speaker   and   participants   will   use   to
support   the   attainment   of  the   session
objectives.



4.  The   methodologies   use   recognized   best
learning          practi ces          such          as
motivational / mood-setting            activities ,
modehing, etc.

a.               eat 8tmtect£& and Tcol.
1.  The formative and summative assessment

strategies   are   varied   and   sufficient   to
assess  leam€r's  progress  and  proficiency
in       the       target       competencies      for
development.

2.  Appropriate       assessment      tools       are
identified    and    provided.    Rubrics    are
available                                                         fo r
performance/demonstration-based
assessment.

H. Expeeted ®utyutr

1.  The   session   outputs  are  concreteS   e.g„
reflection     journal,     TA     Plan,     lesson
excmplar, rubrics , worksheets.

2.  The  session  outputs  are  relevant  to  the
session  objectives and can be realistically
produced by participants within set time.

I.   W®rquce ^ppllcatioti

1.  The     proposed    PD    program    provides
opportunities      for      development      and
appfication    of    acquired    competencies:
crafting  aind  implementation  of Learning
Action Plan (LAP).

2.  The   RAP   can   be  realistically  completed
within  an  adequate  period  (exclusive  of
school breaks for teachers) using available
resources in the workplace.

J.  Tine Requhem€nt
1.  The  indicative  dates  of implementation of

the proposed PD program do not interfere
with     the     conduct     of     school-based
instmctionally         relevant         activities ,
especially the actual classroom teaching of
teachers.

2.   Sessions are appropriately sequenced and
adequately timed.



1[

H. CsedezLtinla/Expectiae of He8ource
Speaker/Sub.]e€t H&tten fro€ri

1.  The    Resource    Speakers/Subject-Matter
Experts'  CVs  reflect  expertise  relevant  to
the        PPST/ PPSSH / PPSS        domain/ s,
strand/a  and  indicator/s  covered  in  the
Speaker's/ Subject-Matter                Expert's
session/s.

I.  dender EquaHty, "|ahility
and Social lnclu.lan

1.   Proposed    PD    program    elements    (i.e.,
participants   selection   criteria,   activities,
learning    resource    materials,    resource
speakers,  and  monitoring and evaluation,
etc.)   promote   maximum   engagement   of
participants      from      all      backgrounds
(disability,    age,    gender,    religious    and
ethnic backgrounds).

H. H®zLltoring and Braluntlcn

I.  The   proposed   PD   FTogram   M&E   plan
reflects    the    four   levels    of   evaluation
according  to  Kirkpatrick's  Model  (I+evel  I :
Reaction;    I+evel    2:    I.earning;    Level    3:
Behavior; and Level 4: Result).

2.   For   Level    I,    daily   evaluation   tool   to
measure   how  participants   find   the   PD
program favorable, engaging, and relevant
to their jobs is indicated and submitted.

3.   For   Level   2,   formative   and   summative
assessment tools to measure participants'
acquired     knowledge,     skills,     attitude,
confidence,   and   commitment   based   on
their participation  in the PD program are
indicated and submitted.

4.   For  Level   3,  the  LAP  template  detailing
how   participants   win   apply  what   they
learned  from  the  PD  program when  they
are   back   on  the  job  is   indicated   and
submitted.

H.       Butdget and costing

1.   Proposed  budget per participant is within
the      allowable     limits      according      to



government   budgeting,   accounting,   and
auditing rules and regulations.

2.  The attached itemized expenditure reflects
the   cost   of  the   proposed   PD   program
vie-a-via the allowable expenses,

5
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SCHOOLr.REED PD PROGRAM DELrvBRY QUAIITY STArmAnDS

hogmzB HfLnngement

1~,   The program management team and the resource speakers/subject-matter
experts reviewed the quality assured program design and learning resource
materials prior to implementation.

r`   The details of the planned program implementation (e.g. , program objectives,
date, eta.} are officially communicated to concerned offices/units and target
participants.

r   Special needs of the participants are noted.
i .   Sessions with mainly information diffusion objectives may engage in
I_.-,   Trailing venue

a    is in an accessible, safe, secure, and peaceful location.
o    has fachities for individuals with disabilities or special needs (e.g.,

ramps, signposts, toilets, reception, parting, elevator, etc.)
o    has a sufficient number of clean and accessible tofiets and wash rooms.

i -I   The equipment/tools/Supplies are adequate and readily available.
i     AIL quality assured learning resource materials (i`e. slide decks, modules,

workshects, audiovisual presentation, etc.) are adequate and readily
available.

I `   There is a provision for fast and reliable internet access.
r-   An option for soft copies of printed leaning resource materials is available.
i :   Adequate session breaks (15-30 minutes mid-morning and mid-afternoon for

snacks and stretching, and one hour for lunch) are provided in a timely
manner.

i     To the extent possible, "working breaks" are to be avoided, unless limited
session time necessitates these.

i     An adequate number of health personnel and a first aid kit with commonly
used medicines are available. (applicable for INSET only)

r-   Information on the venue'8 emergency evacuation plan is disseminated
before the start of the activity.(apphcable for INSET only)

r:   The PMT promotes good solid waste management in the venue by adopting
the "clean as you go" practice.

LT\    Socially-inclusive, gender-sensitive, non-discriminatory, and
non-stereotypical language is used at all times during the program.

I   Healthy, nutritious and adequate meals that consider the needs of
participants and PMT members with special dietary requirements are
provided. (applicable for INSET only)

{~    Zero-tolerance on the commission of sexual harassment, bunying, and
intimidation is observed; incidents are handled by PMT within 24 hours from
receipt of the report or information.

r   Emerging welfare needs of participants, resource speakers/subject-matter
experts, and PMT are immediately addressed.

1



I   A short opening program which includes national alithem, ecumerical
prayer, DepEd Qualfty Pdiey Statement, weleome remarks, and introduction
of participants is facilitated. (applicable for INSET olrty}

n   A malngEment of learning at the start of the program to prepare learners for
the learning process is faciHtated. These include leveling of expctations,
discussion Of program objectives and matrix, and agreeing on session
noms.

1]   A daily management of learning to prepare learners for the leaning process
is facilitated. These include nationalistic song, ecumenical prayer,
attendance check, energizer, I.ecap] and clearing session of the previous
learning experience. {appHcable for INSET only}

E   Planned activities are carded out as scheduled unless modifications are
necessary due to emerging needs {results of prc+assessment, expectations,
etc.).

LJ   Daily attendance checks are done by the PMT.
I   The PMT introduces the resource speakers/subject-matter experts.
I I   Program proceedings and participants' engngrment are monitored and

doeumented using the program documentation template.
I-,I   Daily debriefmg with PMT and resouroe speakers/subject-matter experts is

carded out and documented.
rl   The evaluation tool for I+gvel 1 is administered at the end of the de:y

according to the quality assured PD program design.
I   The post-assessment is done at the end of the program according to the

quality assured rm program design.
L]   The PMT consolidates the results of the participants' post-assessment.
T]   A short closing program which includes national anthem, ecumenical prayer,

insights, giving and acceptance of challenge, way forward, and closing
remarks is fachitated.

n   Distribute certificates of appearance, certificates of participation, and
certificates of completion as may be appHca.ble.

rl   Distribute cerfficates of recognition to invited resource
specters / subject-matter experts.

I   PD Fhogram completion report is prepared and submitted within 10 working
days after the actual inplemenfation of the program using the prescribed
format.

Ireaming htangemeut

L.I   The session objectives are explained at the beginning of the session.
L]   The resource speakers/subject-matter experts use recogpjzed best learning

practices such as motivational/mood-setting activities, etc.
I. I   Sessions are delivered based on the qirality assured PD program desigli to

ensure that session objectives are met, and alry planned outputs are
produced.

LJ   Appropriate and timely adjustments 'to content, methodology; alid schedule
are done to address the emerging needs of learners.

1]   Participants are recognized as active learners and sources of learning and
are engaged in meaningful discussions and activities. Assistance is given to
them if necessary.

LJ   The resc]urce speakers/subject-matter experts perforlli the following tasks:
o   E!inibit expertise of the subject matter.

vt  Deliver accurate content
r  Tralisition topies in a logical manner
+  Present concepts, information, and ideas with clarity and

congruence to the trulning /session objectives and the t5rpe of
participants

a   Manage leaning time.

2



/  Denver sessions consistent with the tine allotted.
/  Infol-in participants of the time required for every activity or

assessment.
a   EstabHsh rapport with participants alid encourage participation from

them with con§idera;tion to their idiirersity and adult learning theory.
/  Encourage participants toi be actively engaged in the session
vr  Apply clean and appropriate humor in keeping the session lively
v'  Observe gender, equa]fty, disabiHty, and social inclusion (GEDSI)

in engaging with the |]articipants
vr  Sense and address the needs, potentials, strengths, and

wealmesses of the participants that may affect the learning
processes

I/  Monitor the energy level of the participants during sessions
v'  Make the leaning relevant to the participalit`s aperiences by

using "real-life" examples and activities
+  Utilize a combination of different and engagirLg methods/ acti:vities

appropriately
vr  Give clear instructions in €mptoj7ing various strategies

a   Check for the understanding of participants and process their responses.
/  Ask questions that are clear and focused
+  Ask fouow-up questions to clarify participants' responses
v'  Paraphrase questions for clarity
+  Ask hither-order thinhing shills questions to eficit participants'

ideas
ur  Respond in a fair and timely manner with respect to partieiparits'

questions and answers
vt  Listen to the participants'' ideas or responses
I/  Ftraphrase participants' ideas or responses to confirm what has

been said
J  Conduct formative assessments to check the understanding of the

participants
a   Establish and maintain a positive/nan-threatening and comfortable

learliing envirorment.
a   Demonstrate good communicafron sldlls {verbal and nan-verbal}.

vr  Use clear and appropriate language for learners
V'  Express ideas with clarity, logic, and coITect grammar
vr  Use a nod-verbal form of communication to reinforce the verbal

message
+  Use a weu-modulated iroice in facilitating the session

a   Use appropriate technolog5r with ease and corLfidence.
a   ftythesize the responses of the participants and the activities of the

session.
/  Guide the group to a consensus or conclusion
/  Highlight important results of the activity
u'  Generate ideas and concepts from the sharing Of pa]1:icipants

during the leaning session/a
vr  Identify the relationships between activities

a   Ezinibits flexibility and adaptabflfty in the delfviery of the session to
ensure all appropriate response to unforeseen situations.

a   Present: bin/herself in a professional manner.
/  Accept feedback without being defensive and offensilre and reflects

on the feedback for self-improvement
/  Always observe proper decorum and "7alm and I'espectfu]

behavior
+  Relate to others with sensitivity arid a caring at:titude

3
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moREssloHAV DBVEropREHT tpDi coHmlAHCE HOHmoRIifG TOOL

Ft)Rro8E oF mm mTA GnTlmRIHG:

This  monitoring tool ains  to  inform  decisions  on  the conduct of the Professional Development (PD)
Ffrogram in terms of:  (a) replieating the progr.am; Q>) improving the program; and/or (c) discontinuing
the program offering.

To ensure that the conduct Of the quality assured PD Program aligns with the set standards and
procedures, this tool will focus on gathering the following data:

•    Actual participants of the PD Program via-a-vis its target participants;
•    Compliance and/or adjustments to the program design, learning resource materials

(LRMs) , resource persons/ subject-matter experts, evaluation of learning, program
management, and learning environment; and

•    Immediate leaming gained from the pD FTogram.

The data gathered will specifically answer the following key evaluation questions:

a.   Are the actual participants the same with the target participants of the PD FTograln?
b.   To what extent was the delivered PD Prngram compliant to the Detailed PD Program

Design?
c.   To what extent were the resource speakers/subject-matter experts compliant to the PD

Learning Management Quality Standards?
d.   To what extent were the LRMs comphant to the PD LRMs Quality Standards?
e.   To what extent was the Program Management compliant to the PD Program Dehivery

Quality Standards?
f.    To what extent was the evaluation of learning compliant to the quality assured PD

Program Design?
9.   To what extent was the learning environment compliant to the PD Prograln DeHvery

Quality Standards?
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Inst"cti®n: Kindly fill out this form based on your observation on the actual delivery of the
PD Program. Put a check (/) in the box that corresponds to your response.

1*    PHOGEN OVRER rare rm pHoufun DB"Irs

D Program Cheer:

hagram Hanger:

tle Of the PD n®grun:

enue of the in rmgpm:

ate ®f the PD Phegfun:

H®m"rm® an evALuA"OH ®RErorm

Ncrm€ Of M8hB Cifers Position Offke Sigunture
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H.      rm pROGRAbi HOHlroENG SBCTloH

bREqrmenolB:
I.   Put a check (/) in the box that corresponds to your observation to the program,
2.   Points for each column are as follows: A = 4 points; 8 = 3 points; C = 2 points; and D =  I

point'
3.   For items with more than one indicator, compute the average to obtain a single rating.
4.   To get the overall rating, calculate the average of all (7) categories.
5.   Calculate the average of all seven (7) categories. To get the overall rating. (NOTE: All categories

are considered crucial to any program, thus, weights are inapplicable.)
6.    [RTERPRETATION:

mting dhoriptton Suggested IHREDIAffEActl®n

.26 to 4.0 llv met all agreed standards. Feedback to program owner.
2.51  to 3.25 artiall.v met agreed standards. Feedback to program owner.
1.76 to 2.50 Minimal conformance to the standards. Feedback to the programownerandconductdebriefing.

1.0 tQ  I.75 on-conformance to the standards. Feedback to the programournerandconductdebriefinj!.

1.a pARTlcmms
Are the actual participants the same with the target participants Of the program?

COLun A colon 8 €OLurm a cOLrun D
I About 91-100% of the I About 81-90% of the I About 51-80% of the I About §0% or leco of
ctual pndcipants are ctual participants are ctual participants are the actual participants
e target particlp&Bte e tng€t partiedpant€ e tnget partidpanto are the tnget

f the PD Program. f the PD Program. f the PD Program. prfucipants of the PDI+ofgran.

I About 91-100% of the nAhout 8l-cO% of the H About 5l-sO% of the I About Soqyo or lcae of
ctual participants are cfual participants are ctual participants are the actual participants

ed to the urmed to the `  edt®the are quuned to the
electlozi criteria of the eleeti®n criteria of the lecti®n criteria of the eelecti®d Criteria of theD I+a-. D froFgrrm. D Fhogran . PD FTogran.
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TliFT\Orty\&L "roQ\\h:"0" (e.g. , Reasoris f or deviedon, especiirlly f or responses Tnde under
Cbtwnne C and D.)

2.a pROcR^ii DrslGH
To what extent was the deuvered PD Program compliant to the quality assured PD Prograln
Desimcol-A cOLtrm I COLONHC COL-D

I The defivered PD I The deHvered PD B There vere nlnor I There were nd®r
Ogram: Program fully compll€d ndai®n. in the design ewhlona in the design

•    compued with •th the foLlowhg aspects of the PD spects of the PD
and was aspects: Prooram: 08ran:
c®ndrt®nt with •    Professional •    Professional •    Professional
the quality Standards Standnds Standards
assured PD •    IJearning •    Learning •    Learning
Program Desim. Ohiectives Objectives Objectives
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•    Made mininil
&eyustmento to
inprove relevance
dy
accommodating
the pre-test
results and
considering other
individual
contexts of the
participants.

•    Session content
.    Program

Methodology
•    Session outputs
•    Learning

Application Plan

•    Session contents
.    Program

Methedology
•    Session outputs
•    Learning

Application Plan

Adjustments were mad
o work on qlaritv, lorical

and tiJpe

•    Session contents
•    Program

Methodology
•    Session outputs
•    IJearnin8

Application Plan

Adjustments were made
o work on clarify, lorical

and hi

DIT\O"^L "roRITA\:T\l®tt (e.g. , Reasons f or deviation, especialtg f oT responses made under
Cohamus C arid D.)

3.o REsotmcE pErsoHs/suB`IECT-afAT`rER EmERrs
To what estent were the resource speakers/ subject-matter experts compliant to the PD Program
Dehivery Quality Standards?

RESOURCE PBRBOHS/SUELJE€T-mrmR EHRERrs indicators:
a.   The session objectives are explained at the beginning of the session.
b.   The resource speakers/ subject-matter experts use recognizred best learning practices such as

motivational/ mood-setting activities, ctc.
5
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c.   Sessions are delivered based on the quality assured PD program desigri to ensure that session
objectives are met, and any planned outputs are produced.

d.   Appropriate and timely adjustments to content, methodology, and schedule are done to
address the emerstng needs of learners.

e.   Panicipants are recognized as active learners and sources of learning and are engaged in
meaningful discussions and activities. Assistance is given to them if necessary.

f.    The resource speakers/subject-matter experts perform the following tasks:
•    Exhibit expertise of the subject matter.

/ Deliver accurate content

v. Transition topics in a logical manner

/ Present crmcepts, information, and ideas with clarity and congruence to the training
/session objectives and the type of participants

•    Manage leaning time.

/ Deriver Sessions con§istcnt with the time allotted.

/ Inform participants of the time required for every activity or assessment.
•    Establish rapport with participants and encourage participation from them with

consideration to their diversity and adult learning theory.

/ Encourage participants to be actively engaged in the session

/ Apply clean and appropriate humor in keeping the session lively

/ Observe gender, equality, disabtlity, and social inclusion (GEDSI) in engaging with
the paJticipants
/ Sense and address the needs. potentials, strengths, and weaknesses of the
participants that may affect the learning processes
/ Monitor the energy level of the participants during sessions

/ Make the learning relevant to the participant's experiences by using "real-Ire"
examples and activities
/ Utilize a combination of different and engaging methods / activities appropriately

/ Give clear instructions in employing various strategies
•    Check for the understanding of participants and process their responses.

/ Ask questions that are clear and facused

6
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v' Ask fonow-up questions to clarify participants' responses

u' Paraphrase questions for clarity

/ Ask higher~order thinking ski]ls questions to encit participants' ideas

vr Respond in a fair and timely manner with respect to participants' questions and
answers

/ Listen to the parfuipants' ideas or responses

/ Paraphrase participants' ideas or responses to confirm what has been said

/ Conduct formative assessments to check the understanding of the participants
•    Establish and maintain a positive/non~thrcatening and comfortable learning

environment.
•    Demonstrate good communication skills (verbal and nan-verbal).

I/ Use clear and appropriate language for learners

v' Express ideas with clarity, logic, and correct grammar

/ Use a nan-verbal form of communieation to reinforce the verbal message

/ Use a well~modulated voice in facilitating the session
•    Use appropriate technology with case and confidence.
•    Smthesize the responses Of the participants and the activities of the session.

f Guide the group to a consensus or conclusion

vf Highiight important results of the activity

/ Generate ideas and concepts from the sharing of participants during the leaning
session/8

/ Identify the relationships between activities
•    Exhibits flexibility and adaptability in the delivery of the session to ensure an

appropriate response to unforeseen situations.
•    Present him/herself in a professional manner.

/ Accept feedback without being defensive and offensive and reflects on the feedback
for self-improvement

/ Always observe proper decorum and warm and respectful behavior
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/ Relate to others with sensitivity and a caring attitude
9.   A session that helps participants to aynthesize their learning should be facilitated ffor

Leamirng Manager).
h.   Learners are prepared for leaming applications and re-entry to the workplace through

mcchanisms hike the Workplace Application Plan (WAF) gror lreamfrLgi Manqgerj.

cOLrm jL cOLun c CO&OuM D
I The sessions were
delivered by the resource
speakers/subject-matter
experts as identified in
the PD Program.

I Most of the sessions
ere delivered by the

esource
peckers/subject-matter
xperts as identified in
c PD Fhogran.

me of the Sessions
ere delivered by
tef"tivc. who
e equally excellent (or

H There were minor
hngco regarding the
xpeeted resource
peakers/subject-matter
xperts to deliver the
es§ions.

o8t hut of the
essions were delivered
y different resource

speakers/subject-matter
xpert8 from those
rigivally identified in
he quality assured PD

I There were ntg®r
hnge& rcgnding the
xpeeted resource

speakers/subject-matter
xperts to dehiver the
€ssions.

ore than half of the
e§sions were delivered
y different resource
peckers/ subjectH matte
xperts from those
riginany identified in
e quality assured PD

H The resource
speakers/subject-matter
experts executed
91-lco% ®f the following
indicators in the PD
Program Quality
Standards for Learning
Management.

IN®te.. tTse the \tst aboee
awl unnqug the ie
®if indicators that were
net.

I About 81-90% of the
ITowhg indicators in
e PD Frogran Quality

tandards for Learning
anagement were

eeomplished by
esource
peakers/ subject-matte

erts.

use the list
nd idenng8 the te

Of tndica:&®rs tha:t .uerenet

H About §1-8®% of the
indicators in

he PD Program Quality
Standards for Leaning
Management were
ccomplished by the

resource
peakers/subject-matter
xperts.

use the list de
wl unGutu5y the to
oif lndha;tors thL\t were
met

I About 50% or leas of
the fouowing indicators
in the PD Program

uality Standards for
Leaning Management

ere acoompljshed by
esouroe

speakers/subject-matter
xperts.

Use the un
arid €deuttf±r She tot€en
Of inLItcators that uie:re"t.

8
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rmromL\L "roi"A[FT\/®EN (e.g. Reasons for deviaf ron. especiatry f lot responses made under
Ctolunas a and D.)

3.1. Participanto' feedhacl on rceotiree pefcom/enbject-mtter eap€rte.

coLtrm A €OLtrm E colon a cOLtrm P
I About 91-100% of H About 81-90% ®f the H About §1-80% ®f the n About 5o% ®r he®® of
the partlclpant. artlc]prtr indicated articlpant8 indicated e particlpante'  dicated that the RPs at the RPs are hat the RPs are •  dicated that the RPs
are excellent in terms of xceHent in terms of the xcel]ent in terms of the are excellent in terms of
the PD Program Quality D Program Quality PD Program Quality e PD Program Quality
Standards for Learning tandard§ for I.eaning tandards for Learning Standards for Learning
Management. anagemcnt. Managcmcnt. anagement.

Natle: The date. for this lots: The da;&a fi®r this 'ote5 The data for this N®te: The data for this
wlu b€ b-a ®n wlu be bard ®n will be a- ®n unl be b-a ®n

ths pardetparfe. the prrunprde' the parfeiprnts' the prrtietryts''€edha€k ®n the 'eedThts ®n the •eadELk on the *feedhaek ®n the
endr®d=idau equaluation. ®if:rdeus coal&Laif eon. ended::da:u eiial..a.tion. endded:Lda;u eircm.atiom

4.0 LEIArm»G REsouncE RATCRIAls

9
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To what extent were the LRMs ccrmpliant to the PD LRMs Quality Standards?

coLtrm A colon 8 colon a coLun n
H The learning resource H The learning resource H About 30-50Q/a of H There were mayor

aterials vere the Same aterials used in the PD earring resource hangce in the I
the qtndty anund rogram vere dlifeaent materials used gore urce "tethb use

eadring "terial-.heprogramowner fullyompliedwiththePD in the quaHty different to the quality •   the program than the
-a LREa.heLRMswere edited to ed rm8, uality assured LRMs.

RMs Quality Standards. etter suit the sessiondarestillcompliant tePDLRMsQualitytandards.

About 91-100% of the I About 81-sO% of the H About 51-80% of the I About 50% ®r lees of
earning materials aligned earning materials leaning materials e le-ing materials•th the purpose of the igned with the purpose aligned with the purpose igned with the purpose

ethodology of the f the methodology of th of the methodology of th f the methodology of th
earning design were earrLing design were learning design were earrfug design were
istributed, istributed. istributed, istributed.

I About 91-100% of the About 81-90ey® af the About 51-809/a of the About 5ary® or lees of
aricipants received a articipamts received a articipants received a e participants received
opy of the learring opy of the leandg opy of the learning copy of the learning
esource materials. source materials. source materials. source materials.

DH"®mAL "ro:RMA:"®RT (e. g. , Reasons f or deuiatton, espedally for responses made under
Col:unas C and D.)

REnLARE

10
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5.a LE^Rrma EviLLUATloH selm]ee
To what extent was the evaluation of learning compliant to the quality assured PD program

desior?

COLtrm A col-8 cOLun c cO&urm P
I The a§se38ment E The assessment B About 30-50tyo of E] More than half of
strategies used in the strategies used in the the assessment the learning
PD Fhogram were those program were those as strategies used in the assc3srnent strategies
submitted as part of the submitted as part of PD Frogran "re used in the PD
PD Program. the PD Program. dmemELt ®r had Program had major

chng€d compared to changes and were
The program o`rmer fully Pre-test and post-test, I.hose submitted as different compared to
complied ulth the PD and/or other part of the PD the submitted as part
Fbogr&m in terms ®f summative Program. of the PD Program.
the &pecffi€d r..ourceprckyes. asses§mentsToolthatrncasures

Pre-test and Post-test , Pro-test and post~te§t,
and/or other and/or other

participants' reaction sutrmativ€ summative
and learning(Kirkpatrick'sEvaluationLevel 2|However,some assessments assessments|

Tool that measures Tool that measures
participants' reaction participan ts' reaction
and learning and learning

assessment strategies (Kirkpatrick's (Kirkpatrick.s
were revised/ changedtobettermeasureresultsofthePDProoran. Evaluation Level 2). Evaluation Level 2)

11
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quurrorH^L "ro;;RL\J\::Tram (e.g. , Reasons for ldeuiedorL especially for responses made urrder columns
C and D.)

HLAne

6.a PROGRAII HAMAGEIREHT
To what extent was the PTograLm Management compliant to the PD Program Delivery Quality

Standards?

rmoGRAAt HAHAGB€T indicators :
a.   The program management team and the resource speakers/subject-matter experts reviewed

the quality assured program design and learning resource materials prior to implcmentation.
b.   The detatls of the planned program implementation (e.g„ program objectives. date,

accommodation, ctc.) are officially communicated to concerned offices/units and target
pardcipants.

a.   Special needs of the pa]ticipants are noted.
d.   Sessions with mainly information diffiision objectives may engage in.
e.    Socially-inclusive, gender-sensitive, nun-discriminatory, and non-stereotypical language is

used at all times during the program.
I.    Zero-tolerance on the commission of sexual harassment, bullying, and intimidation is

observed; incidents are handled by PMT within 24 hours from receipt of the report or
information.

9.   Emerging welfare needs of participants, resource speakers/subject-matter experts, and PMT
are immediatel.v addressed.

h.   A short opening program which includes national anthem, ecumenical prayer, DepEd Quatity
Policy Statement, welcome remarke, and introduction of participants is facilitated.

12
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i,    A management of learning at the start of the program to prepare learners for the lcarrLing
process is racilithted. These include leveling of expectations, discussion of program objectives
and matrix, and agreeing on session norms.

j.    A, dally management of lcaming to prepare learners for the learning process is facilitatedt
These include nationalistic song, ecumenical prayer, attendance check, energizer, recap, and
clearing session of the previous learning experience.

k.   Planned activities are carried out as scheduled unless modifications are necessary due to
emerging needs iresults of pre-assessment, expectations, etc.).

I.    Daily attendance checks are done by the PMT.
in.  The PMT introduces the resource speakers/subject-matter experts.
n.   Dally debriefing with PMT and resource speakers/Subject-matter experts is carried out and

documented.
a+   A short closing program which includes national arithem, ecumenical prayer, insightg, giving

and acceptance of challenge, way forward, and closing remarks is facilitated,

D:T"®tt^\. "ro"L\:"OH (e.g„ Fieasone for devichqu espedaLlg for responses made under
cohomus C arid D.)

13
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NGltiDttal Educators A€ndansi Of the Philiprful:es-8
6.I. mrtleipanto' feedbacl oB progmm "nAgement.

cOLt7rm A coLunH 8 ceLtrm c ceLurm 8
n 9l-lao% of tfie H 81-90% of the H 51S®% of the I 50% ®r l®co of the
following FTogram a)Lowing Program foHowing Program allowing Program
Manngrm€nt indieators anagemEnL indicators Management indicators anagr.ment indicators

ere inplemented: ere inplemented: ere implemented : ere inplememted :
`otes The deytr fior +ote= The datL\ for th;is '®te.- The data for this '®te: The data for this

this pat will be unl be b-a on aid uittl be based an win bB b±d on
hased an the the pand®lquts' the prnticfrots. the paitte|baude'

art[cTprnts' etuke* ®tt the eedbek on the •eedfrok on the
`eedhak on theenddeifidng-hatto ®ifLdng eunhati®rfu endtoifidttg coahoattoto ®ifthg antwaf ron.

rm\ORI^L ENRT!R"h!"®IN {e*g` Reasons for ctewhtietL espectatlg for responses made under
colu-C and D.)

HLARrs

7.a LEAiunG rmvmoHntEHT: FACE-To-EN=E pD rmoaRAif

14
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To what extent was the venue for the face-to-face PD Program compliant to standards?

LEAREIHa ERT7ROHrmHT indicators:
a.   Is in art accessible, Safe, secure, and peaceful lcreation.
b.   Spacious enough and has an adequate number of seats for the participants.
c.    Is clean, weHblit, and well-ventilated.
d.   Free fran intermptions or unnecessary noise.
e.    Has facnftie§ for individuals with disabilities or special needs (e.g„ ramps, signposts, toilets,

reception , parking, elevator, etc.).
f.    Has a sufricient number of clean and accessible toilets and washrooms.
9.   The equipment/tools/supplies are adequate and readily available.
h.   There is a provision for a fast and reliable internet connection.
i.    Session rooms are spacious enough and can accommodate 30-50 participants. (only if

apphicable)
j.    Session rooms are arranged according to the session objectives and methodologies. (only if

applicable)
k.   Session rooms have designated areas for the members of the PMT. (only if apphicable)
I.    Session rooms are provided for breakout sessions as indicated in the Program design. (only if

applicable)

Ot.un A €OLrm a colon a coLrurm D
I About 91-100% of the I About 81-90% of the I About Sl-80Y® of the I About 5cef® ®r less Of
ollowhg indicators of the oLlowhg indicators of fouowing indicators of he following indicators
earmng environment and e learning the learning f the learning
enuc were met. nvironment and venue nvironment and venue nvironment and venue
-de: t7:.a the lts. ab®i].ndunenH!fi|thetettces ere met. ere met. ere met.

`®te: use the .tot abe It®®es use the list abe -®te.. use the list abe
if incktoc\tors that iee're aul ldthtsfig the ie aul unans" She ke nd identtfu the tenut Of unhators thatduettersofIndicators Of indi€ators that ule:re iif indhators that

tters of IndicatorsOmplied:_;_;_
"t. art.
I,etters of Indicators L€tters of IndicatorsmpHed: -; -, - complied:-,-,- comphed: _; _; _

DITl®"^\. "uni"RA:lam {e.a. , Reasons f or deviattort, espec:ia:tlg fior respcuses r]rade under
Columns C and D.I

15
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nEAJus

7.1. Pafticipante' fcfdhack ®n the leamlpg envimmeBt: Face-to-face PD hogmm.

cobun jL C®&OwH 8 courm a CO-B
[1 About 91-1®0% of the I About 81-90% of the B About 51-8Chfo of the I About 5evo 8r leas of
oLJowing indicators of the allowing indicators of fonowing indicators of he following indicators
earning environment and e lerming e learning f the learning
€nue were met.'®te..Thediata f ar thisurdubeband®n nvironment and venue nvirorment and venue nvironment and venue

ere met. ere met. ere met.
'®te.. Th& da:&ia fat. this '®te: Tlue dicta fl®r thha '®te: The defa fi®r this

the parfuctpamts. •edu be based on wlll be bard on wl\\ be b-a onfe-* ®n €ha the partbetquteS the parfutrmts' the partdstoante'
nd®ifunap eunhathn. `b-k ®n the `eedunk ®n the cedbe* ®n the

®S=&aap €oaluatton. €nhroif:da±I a.1al:uatiorL nd®fdau eiraluatiotL

DITIOEN^L "F®RITh:"®H (e.g. , Reasons f or devichon, especially fior responses--iirif;wiTirte6:Fr
Cblumns C and D.)

BLARE

7.2. LE^RHING EMrvmoHmRT: oELmB LEAReima pLd¥mioRA[
To what extent was the set-up of the ONLINE rm Prograrri compfiant to standards?

LB^REma BMrvm®HHEHT: OHI"B IdELHHmG indicators:
a.   The leaning platform (e.a., Zoom, Microsoft rfeams) is rehiable and acccssiblc.
b.   Links were provided and communicated ahead of time.

16
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c.    Breakout rooms are readily accessible to participants.
d.   Includes interactive elements that ensure the active participation of the participants.
e.   There is a provision for user support that promptly respends to the concerns of the

pndcipants.
f,    There is a team an standty that promptly resolves the issues/problems encountered by the

paJticipants'

cOLun A colon a coLuun C colon P
H About 9l-10ar% of the I About 81-90% of the I About Sl-8®% of the H About 50% ®r left of
allowing indieators of the outowing indicators of allowing indicators of e following indicators
earning environment and e learning e learning f the learrfug
enue were met. nurorment and venue nvLronment and venue nvironlnent and venue
'®te.. Use the list ab®iFerldld*nti!fi|thfletters re m€tl ere met. ere met.

'®te.. Use the list abe RI®te.. use the list abe 'ote.. use the list ab®
if indicators that utcae aul twtitry the ke nd idendde thN3 idequtun the te

I. Of ±tors unsnrfettersGfIndicators Of initbeators that were iif untwtors ttw*
ttcrs of Indicatorsmplied:-;-,-

net. met.

Lctters of Indicators Letters of Indicators
Omplied: _; _; _ complied: _; _; _ complied: _; _; _

Drm®"^l."F®RL\AI\!OH{e.g.Reasonsfortleviafron,espectallyfiorrespe:nses-rnii;afTuinFE5EiFwi=rrs
c cLnd D.I

nL^Eus

7.3. ttactiedpaDt.. feedback ou the heaming environment: Online PD nogra]D.

cOLtrm A colon n COLRE 0

17
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urm®H^L "T®RH^:"0" (e.a. Reasons f or deuintion, espechtLg f or resperrses mede under cohamine
C and  D.I

HEAJus

in. sumffErmr oF mlrma8
tra-un:

I.   Assign the following points to each column that was selected during observation.
2.   Points for each column are as fo»ows: A # 4 pc[ints: a $ 3 prints; C = 2 points: and D g 1

point.
3.   For items with more than one indicator. compute the aweraige to obtain a single rating.
4.   Calculate the average of all Seven (7) categories. To get the overall rating. (NOTE: An categories

are considered crucial to any Prngran, thus, weights are inapplicable.)
5.   IRTERPRETATroN:
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.26 to 4.0 y met all agreed standards and Exceeded Feedback to program owner.
Exmatation3.

.51  to 3.25 uHy met all agreed standards and Feedback to program ormer.
pcctations.

I,76 to 2.50 Partially met all agreed standards and Feedback to the program
xmatations wner and conduct debri€rmg]

1.0 t®  I.75 ininal conformance to all agreed standards F`eedback to the prngram
d extsec*ation§. owner and conduct debrigring.

rmlc#TORI
#ac enca rutriprt. thtqutJmtlng

1 ,a prmlcmAnTs

RE,.i-,,i   -,,t,y,i-,:

e the actual partieipant§ the same with the target
ieipants of the PD I+ogram?

.a LEAlunG DrslaHawhateatentwasthedelivered PD Program compliant `      RE8jffir     )",,--.-           a---,`..-,.ife',i,

o the Detailed PD Prormam D€sifgr?
.a RBsouncB rmRsoH/SUEL)RT-]mr'rER

:I,-I-:,,(,,I,,.`.;,ExpERrs
a what extent were the resource speakers and
ubject-matter exerts compliant to the PD Program
eLiverv Quality Standards?
.1 pan"clpArm. rmrmcH ®H ErsouRce

pER8OH/ 8uRECT-mHER Enrms
o what extent were the resource speakers and
ubjeet-matter experts compliant to tdre PD Program
91ivery Quality Starrdards?
.a              G REsouncB mTfnlAls _       _  _ ___   _ _  __ __ __`_-____

a what extent were the lRMs compliant to the PD LRMs
ualitw Strdards?
.a                 G EVAI;UA"OH

•,**#.       ./:¥£,
a what extent was the evaluation of learning compliant
o the quality assured PD Fhogram Design?

.a rmoaRA][ H^H^aEim!rT ',i,-.,-.`,,=\,,-:I,

a what eatent was the Program Management compliant
a the PD I+ogram Dcliverv Quality Standards?
.I PanTlclpNrm' maDBACK oH meerun

ACErmm
o what extent was the Program Management compfiant
a the PD ProFFTam D€Liverv enality Standards?
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HA,rok ®BsffiyxTlaH, HHREGs, firm REormREm^"OH8

rmoR orsERVArloH ^HD rmDuras REcoimtEHDATloHs
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Nenne and dignatirre Of H®witoT Name arid stgnatune Of frogram Hariager.

rv.      LEVEL 2 -rosT AssEssluettT nEsrms

cOLurm A caLunH 8 Col,t7un c cOH]rm D
in About 91-100% or the H About 81-90% of the t] About 51-80% of the 5o% or leco of the
artieipant§ passed the articipant§ passed the participants passed the articipant§ passed the
8t-assessment, oat-a8se§smcnt. Dost-assessment. ost-assessment+

TrFT\!®mL\L "ro!RHh::Tra" {e*g. Rcasone for deviation. especially f or respoTuses made under colurm'rs±
C and D.)

HAEus

fty®R OBSER¥A"OH* REpmffi, jne \REcenmErmth"OHs

21
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Ham and stgnainure Of Handtor RIamG and Sty"*trne Of Program Hanag€r
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SCHOOL-EusED pD pROGRAm LEENtHG AerloH plA» iLApi

Name froh®®l

De.Ign.tlon Leaning dr€aSpecLamtlon

Key Reedt Area/.lrm!
Irrdieate the foe:us ERA {PPST Domain} to u!hich titis Leaning Action Ptwn will cotttri:bate.

KRA 1. Content, Knowledge, and Pedagogy

kerming Action FhaObjective/.
Speciifg the obifecttwe {target indieator) under the floe.us KRA Of the IPCRF.

1. Use a I.ange of teaching strategies that enhance learner achievement in literacy and numeraey.
2. Apply a range of teaching strategies to develop critical and creative thinking as wen as other hi
thinking sktlis.



Tang€t €ritlcal Eehaul®rs Action Steps/ ihetiultie€ Tlm*Hne Indicator/ 8 of Succe88 Supp®ri Heeds
for Improvement (Identify actions or actitlities {Spectfig the schedule or dates {Speeif a what with prowlded

(Specif a pc`r.formanee yc)u aim through which uou uJill be urithin whieh gou ujiii demonstrate air uatidate that {Iderulifb restlurce
to impro.Ie to t\elp attain your able fo improve your target undertake Dour actiuides.I Sou have suecessfudy applied expri sappert in
LJ\-P objectil}e (lartget PPSTindicator) critical behauiors` This shall c`ritlcal behaiJiors. e`g. , output undetwie edvitde

be aligned ufith #aur reguhar #ou uj#I be able to produce, u]ilt provide t
function including spec.ial shits #ou with be able to

assignmertt.} demonstrate. documented byanobseruationfiorrn`)

Type name here
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ACTUAL PARTICIPAIITS SHEET
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School Name:

School ID:

PD Progr:am/At!tivity Title:

Stan date of PDprogram/activity:

End date of PDprogram/activity:

Last Name First Name Middle (nitia] Name extension(a.g..Sr..Jr.II.11.Ill,etc.) Plan tina position
Sex DcpEd cmailaddrt8§ Tax IdentificationNumberquN} PRC Liefurllbc|appLicat
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pD pROGRAnl coupLRTtoH REpoRT Fonnl

PD nogmm Ormer:

C®ntact person:                                              Deaigmtl®n:

C®ntact Ho. :                                                       Emall Addre.8:

n08rm Title:

Date ®f C®nduct:

Venue:

Total H®. of mrficipant&:                         I Hale:
lFemale:

Eke€utive Sunqbtry:
May include the progrtLm descTiptivn arid its otyectives, and the dado proceedings
Of the cord:net Of the program

H and E Jinalysls
Analysis shouid include:

•    Sum:mary Of results from the pclTtiri:pcmts' euahaation Of the progrc[m fteuel I )
•    Summary   Of   results   fivm   the   partiripcunts'   lecrm:ing   Of   the   progrclm

tore/post-test}

Strengthe and areas for inprowerneut should be identifeed in this section

*Use separate parae tf rceoessam
General C®mm®ntr and lesue€ Encountered
In this  section rna:ke  any  general corrtrner[ts about the program and. identify  any
issues encountered in rezation to:

•   its detwery
-     resource persons/ lectming I;acil:if ators
-    partiripauts
-    conterit If program
-     detiuery strc[tegies
-    training materials

•    its management
-     prior to detiueng
=__ _ dwinn the training Dropper

1
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I hereby declare the information provided in this program completion report is true
and  correct  and  there  have  been  no  misleading  statements,  omission  of  any
relevant  facts  nor  any  misinterpretation  made.  I  further  allow  DepEd-NEAP  to
investigate the authenticity of all the documents submitted.

I  agree  that  DepEd-NEAP  to  be  the  co-owner  of all  the  data  gathered  and  the
copyright of any publication of the use of these data.

Sign off by the Program/Course Manager or its equivPlc-®t..
SIS-tune:

Date:

alent.

*Attached here are the Achial Pactlcipants Ptoffle Sheet and Flnancinl Report

2



To be signed by the School Principal


