[ DEPARTMENT OF tLucn. ivi
SCHOOLS DIVISION OF ANGELES CITY
e RELEASED |
Republic of the Philippines | NOY 04 ma |
Bepartment of Education  [BF oo

REGION II1
SCHOOLS DIVISION OFFICE OF ANGELES CITY

04 November, 2024

DIVISION MEMORANDUM
No. 398 S. 2024

Conduct of Data-Driven Decision Making, Strategic Planning and Innovation

Workshop
To: Assistant Schools Division Superintendent
Chief ES, SGOD
Chief ES, CID

Education Program Supervisors

Public Schools District Supervisors

Heads of Public Elementary and Secondary Schools
All Others Concerned

i, Please be informed of the conduct of “Data-Driven Decision Making, Strategic
Planning and Innovation Workshop” on November 8, 2024, 8:00 am to 4:00 pm, at the
Gabaldon Building, Schools Division Office of Angeles City.

2. The objectives of the activity are as follow:

a. to introduce the concept of Data-Driven Decision Making
b. to equip participants with knowledge and skills in preparing SWOT and PESTLE
c. to orient participants with the processes in conducting innovative projects

3. The participants are the SGOD’s EPS, SEPS, Planning Officer, EPS II, PDOs and
SHNU.

4. Immediate dissemination of and strict compliance to this Memorandum is earnestly

desired.

ENGR. EDGARD C. DOMINGO PhD, CESO V
Schools Division Superintendent WM

Encl.: As stated

Reference: As stated
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