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To:      Assistant schools Division superintendent
Chief Education Supervisor, School Governance Operations Division
Chief Education Supervisor, Curiculum lmplementation Division
All Heads of Pubtic and Private Elementary and Secondary Schools

1.        Please be infomed of the attached DM-POHROD-2024-2306 titled HEAP
Profes8toaal D€vefopfnent Ppograma for the SY 2024-2025 Inrfervice Thining
(Izfser)" dated November 15, 2024,

2.        Immediate  and  wide  dissemina[tiori  of  and   strict  compliance  with  this
Memorandum is earnestly desired.

'f--
EHGR. EDGArm a. DomHGo phD, cLrsavSchools Division Superintende
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To                      :   Regi6dal Dfr-ec-tofs-
S9fi®gts P~dyisigB Superintendents
Huinan ResoEHce Devel®pmeat Diwlsion Chiefs-
SehQQ1 €eve=nance and Operations Pivisign C±3efs
School Heads

t!iifeerseg?ftlng
H:ulunnResou:Tee-anaorganizatio:Tndf3eualopmen±

suBjECT          _:   HEAp rmoFEssloHAL DEirELopMEHT PROGRARES FOR THE ST
2024_2c25 risri`rivi£E+^Eiinri ~{-in§ri! ------ ~- - .

DATE                  :    15 November 2024

1..   In line with the Deparinent's commitment to upgrade the quali-ty alid` competence of
teaching and teaching=related personnel congruent with pr'ofes§ional stalidards, the
ln-Service  Training  qHSET}  for  S¥  2024-2025  wilt  be  conducted-  on  25-29
HovemE)er 2024.

2.  However, fleribility on the dates and deliiery modality sHalr be given to schools wi-th
siLspeastons  ca:used bg  t=]phcoas  and other  anrfeoreseen  circ:u;instcunces. For
schools not affected ty the aforesaid suspensions, the INSET shall be conducted as
scheduled. On the other hand, for school.s affected by in~person class suspensi-ons, a
separate issuance shaH be released for proper guidance.

3-.   For this year.'s INSET, the National Educators Academy of the Philippines  (HEAP)
designed professional development tt]D). programs intended. to support and extend
te.achers'  subject  .are.a cQriterit  knowledge  _and  p§dagQgy,  whig_b  ga±:i  be  ag§e§sed
throuththelinkhttps:.//bitty-/HEAP_PP_I+ogEanfs.ffnefoargJ--i;isfoJjyE4P'FD
FfrogTclms fior the SY 2024-2025 ENSEL`}.

4..  With  a  professional  leaning  ecosystem`  approach  adopted  for  the  INSET,  all
govemarice levels of the Department are responsible for the effective inplementation
and management of the PD progr.alHs using 'various modalities.

5.  hi  this  regal-d,  a-11  Sefro-Gis  Division  Superintendents  and  School  Heads  are
3E±strlcted to adhere to the guidelines on the fmplementation and mamgelnent
of the S¥ 2®242@25 iHsiffi, ensuring that all teachers from Kindergarten to Grade
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12 are provided with PD program/s based on their needs. Belatedly, all Regional
Directors are enjoined to provi,de their respectke Schools Division Offices with
adequlate technieal guidance and sEippori in preparation for and in the actual
conchict of the INSET, considering the af-orementioned. flezifeilities, to ensure the
successful praparation alid conduct Of the INSEIL @nefost!rie 2 = Gridezines on the
SchootrBased ManngemeIT± arid lmf}kelreIThdion Of thf3 SF 2024+2025 ELSE:IJ

6.,  Likgrfe, the Monitoring and Ehrahation (RIGBE} Teams at the Central Office,
Eiegioual Offices, Schools Division Offices, and Schools are directed to adopt
the HEAP e-M&E Tool for the proper cousofidation of data on feachers'professional
dev§lepment  _and  perform.ariee,   assessment  of  PD   program  effectiveness,   and
monitoring Of find uffization, among others. This win heky in the development Of
targeted PD programs for teachers and in ensuring transparenry in the use of funds.
qEinhosREre-a--AdopfionOfthe-NBAPerMBGBFoalforthe§¥2©ir4J2025IisirS)--`.---`

7.  in preparation for the INSET, a National Orientation with the NEAP counter:parts in
the regions and divisions, particularly the HRDD and the SGOD Chiefs with their
SEES/ EPS INSET Focals, will. be held on 20 Hoaember 2024, 2:00 p.in. via MicrosCift
Tealns throllgh the link httos: / /tinvurl.com / OrientatiorENSEI`.

Forconfirmafronofattendancg,the.parficipantsargrequestedto-registerthrouchthe
firikhtto§:`//tifiiml.ct5ffi/INSEIRe±i§trati6fiNEAP:

8.   Sholild you have further qu:estions and clarifications, you lria3r contact the following
HEAP aflEcers:Ebcal-a I I , r- -   ., ,  * r` . -in--REiri±rE 'T.THariflEi--     `-

neaa.                       actr.HtE1C2i8715--99rlg
I  Band-oadiii€ dffiaifiiirg -

Project  Devedspmf3Tr£  O!ffit3Ezr  Tr,  REAP Resource Eacl=ages and
PToifessianalDeindapmatELrisitm Dediver]r of PD fhograms
Din. Leah 8. Apa® nean.aadffleced.corF.Dh{02}.863-3-7207

e-MBH3 Toolli}iTector  in,   REAP   anfi  OEG   HEAP
QualitH Assiuance Diiiision:
Din. denn±fer a Ieepez neao.                  aevLch Otha INSEILrelafed
Direder FV, NI3AP {82} 8638T863g cdfideins_

9.  For inmediate disseninafion and strict compliance.
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