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To:      Assistant schools Division superintendent
Chief Education Supervisors
Heads of Public and Private Elementary and Secondary Schools
AIL Others Concerned

1.        Please be infomed of the enclosed Regional Memorandum No. 253, s. 2025,
ti:tied "Search for Breckthroughe ir. Education.. Gowed Gindong Alab (Apog rLg Lahi:ng
Alaga,d-Bayan)."

2.        As pat of the submission process, all functional divisions, as weu as public
and private schools, may endorse at least two |2) entries per award category.

3.        To  ensure  a  smooth  and  orgarrized  selection  process,  all  entries  must be
complete  with  duly  accomplished  application  forms  and  all  required  supporting
documents, and must be submitted on September 5, 2025 (Friday), at emctly
12:00 noon at the Division Office.

4.        Immediate  and  wide  disselnination  of,  and  strict  compliance  with,  this
Memorandum are earnestly requested.

E:
Engr. EDGARD C. DOMINGO PhD, CESO V

Schools Division superintendent    4*~

Encl: As stated
To be indicated in the Perpetual Index
under the following subjects:

INN OVATION             AWARD

AGG/SEPS Sept 3, 2025

DeSED
INdNINki
====== t*.-m====     ®^GonG t""^S

SELECTION

Je8u8 St., Brgy. Pulungbulu, Angele8 City 2LOO9/(045| 322=
il06/angeles.citv@,deDed.gov.ph
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To Assistant Regional Director
Schools Division Superinfend€nts
Public Elementary and Seeendary School Heads
AII Others Concerned

1.        The Department of Education Regional office Ill launches the Gawad Gintong
ALAS (Apoy ng Lahing Alagad-Bayan} , a premier rcdronal recGgnitian program aimed
at identifring and rewarding outstanding brealcthrou8h projects that demonstrate
exceptional  irmovationPr  relevance.  and  impact  on  basic  education.  This  awards
initiative  aligns  with  the  D€pEd  5-Point  Reform  Agenda  and  seeks  to  promote  a
oulfure of exceuer]ce3  irmovation,  and  Strategic  problem-solving among educators
and lcader§ in the reston.

2.       ¥eAap¥#£da%gnc£%hs¥bb:£¥£%[:¥:::edd{inufiiusrt pF_as%iember "025}

b.   Division and Regional Sereenirig {Saptembcr q-26$ 2025)
c.   fublic Revalda of Finalists (September 26~30, 2025}
d.   Awarding  Ceremony  during  the  World  Teachers'   Day  Celebration  on

October  1$ 2025

3.         The complete mechanics, criteria, and application templates are enclosed for
rderence.  Only entries formally endorsed try the Schools Division Superintendent,
within the auowable slots, shaft be entertained try the Redonal Screening Committee.
Each project must have been implemented for at least two full school years and may
not exceed three years.

4.         The   Regional   Technical   Worfeing  Group   (TWO),   acting   as   the   Regional
Screening Committeet  Shall be responsible for the cnd-to-end  management  Of the
awards~from rmalizing and disseminating official communications and templates,
overseeing   logistical   and   documentation   requirements,   conducting   tine   desk
evaluation, and facilitating the fublic Rgvalida. Only the Top 3 rmalists per category
whl proceed to the Revalida before a distinguished panel of judges. Final wimers win
be determined based on both portfohio and Revalida scores.

###RE
*lddres*; Ma!alift® Si` O` M. Govemmgnt Cflntef. Maimpl§,

atv c}{ San Fenartdo (P|
T.hephone Number: {ca5} 5Ssra580 t® 89
€ma» Address: rggi on3@deped.Sot/, pb
Wrfuite: #tto£ ://region 3.deped.gov. ph
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5.         For   submission   of  applications   and   pertinent   documents,   the   Division
Screening  Corrmittee  gh&11   upload   them   to  the   Redronal   {)ffice   at   this   link:
i.;i,}ii3LgLhLj.iiiLk-ifi.::i,}£¥.r±££Li{;~ji;.:ng~txpa+Lj.¥jig`fa_*j3``i`\ytfEir,`.

6.         For  the  apptication forms,  interested  applicants may access  and  download
them   via      '{,`Li{^£,\j.;vi:;        !  i:'`}`,,F. H  i    zle  ;t3¥   i.  i.  `;{  ;  r:4{L`_::`L|.::i,.`^i'\L.

7.        For inquiries, please contact rm. I[inJayson a. VmQzca. Education ptogran
Supervisor, Quality A§surance Divisi®nt who may be reached for clarirications and
technical concerns via ord.ro3ff.?deped.grv.ph.  Immediate and wide dissemination of
this Memorandum is desired.

8.         FQr information and strict compliance.

in
Ro]emrm S. nmLLARI, mD, cEso V

Regional Director8
1incl. :  As eitate.a
Rf-for€nces:  Nnne
To be indifated in iht* +rL£Epe±ugL±naffi

tinder the fouowlng subSt.ct S:

AWARDING              tiAWAD
REct)GNITloN       EDuCATI{)N PROGRAMS

()RDl/oan2
August 8. 202`5

pthEB
AddJae: Matalina St , D`M, Gavemment Center, Maimpis,

C^it¥ of San Fernande !P!

T€feptone Number: {045! 593r85an to 89
Eiwil Adgivess: resirm.3 @deped]gov. ph
Webs;te: http£ : //{ €g}or± 3 ` d€ped Eon. ph
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G4wAn GnrTONG ALAB
Apey ng Lahing Alagad-Bayan

JLppLlcA"oH roRI4
(Search for Breakthroughs in Education)

I. pErsoHAI "FORREATloH

Full Nana                         IDesignationIDivisionIDepEdOffice/SchoolYearsinServiceContactNumberEmailAddress

n. AWARD CATEGORY |S€le€t one ®nky|

H Schools Division Superintendent

I Assistant Schools Division Superintendent

I Chief Education Supervisor

I Education frogram Supervisor

D Pubhic Scfrools District Supervisor

I School Head (Public/ Private}

n Master Teacht2r

I Teacher (Publie/ mvate}

D Alternative Learning System (ALS} Teacher

D##xp
Address: M@taiinQ S{. D.M. Govtimment C8ntfr, Mgimpl5.

City Of San Femando (P}

Telephone «umber: {045} 598,-8S80 tQ 89
Emu» Addreae: r@8iQn3@deped.gov,ph
W€hait€ : https;//rf2g!on3 ,d®¢€d , 8ov. ph
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in. rmtrrEcr mFORHATloH
Title of the Breakthrouth Project
Duration of lmplementation From:

Tc':

Tar#ei Beneficiines
Total Number of Beneficinri€s
FTimary Location or
Implementation

rv. BRED FRO,)ECT jmRTEACT
Maxirrunm Of 300 wends. Pn:}vide a summary highiighing the problem addressed, key
inlerventions, and major res;qu|I_s_._

p<¥ftxp
Addres: Malfllin® St. B.M. Sovgmmefit Center, Maimpis,

City Of Ban Pem6ndQ (P!

Telegivce Mtimber: {es5! S$8~85ae t® 89
€ircail Addr.!±ss: region 3@daped.ea7\z.ph

Wct*SIte : mpg;//fng{®n3.deped.gov.ph
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V. ALIG)rmEHT To DERED §-po"T REFUBbl AGEHDA

H Investing in Teacher Quality

E Building Classrooms and Safe Learning Environments

H Enabling Efficiency through Data and Digitalization

H Raising Education Qualifty. through Curriculum, Assessment, and Technology

E Preparing Graduates for Emplo}mcnt* Entreprcneurship, or Higher Education

VI. REQunRED ArmcHnmwTS

Please check to confirm the inclusion Of the following doc"merits its the applieation
packet:

H Endorsement Letter signed try the Schools Division Superintendent

E Project Write-Up (mar.  15 pages, double-spaced) aligrifd to 5 Evaluation Criteria

E Means of Verification |MOVs} - property lzibeled and organized by criterion

I Appliention Video (maximum 5 minutes, with stakeholder testimonials)

H Signed Certirication of Authenticit,y and Data Privacy Comptiance

vll. cERTmlcATloH ®F AUTRErml€IT¥ AliD cormrmcE
I hereby certify that the information provided in this application is true and correct
to the best of my knowledge* All documents and materials submitted as part of this
applicaLtion are orirfual Qr properly cited. I understand that any falsiricat`ion or
misrepresentation may be grounds for disqualification. I further consent to the use
Of this material by DepHd Region Ill for evaluation, documentation, and knowledge-
sharing purposes, subject to applicable hats privacy laws.

Sigrature of Applicant:

I+inted Nanc:

Date:

Addrgrs: MaSa!ino 5t`  D+M< 6enernmgfit Center£ Mafmpisj

Cifty Of S@f! Femaedo !Fi

Tef€giv Number: {Ors! 5S&.as80 to 89
Erngil Aaldma; re€iori3@ dEped,goo.ph
wfbrfee: https.//r«gion3.depsd.gov.ph
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GdwAD G""HG ALAB
Apoy ng Lrfuing AIaEad-Bayan

Search for Breakthroughs in Education

pRahrECT wRITEup TEBmATE

Note: Maximum Of I 5 pages;, doutrle-spaced, exchding appendices {MOVs}

i         i4i\,.`  €:Sty``b=,I  ff:ut <ifeuL    Ir jckjS#;S ,g`]:,u

i Title of the Breckthrouch Project:iNameorApplicant:

Des{gration:
i  School  Office:Division:

Award Category:
Period of lmplementation: From:

To:
Project Location:iDateOfSubmission:

£S  .    Bfr!i#,gr:ffRETffty* &;;   ¢¥:;B_¥ffi`0#REifeREb#   i S#,}tryJ±ngp    ;¥£Sus   %gIff7¥,``r¥ ,:``S /i~,i  1

A concise summary highlistting the core problem addressed, the breakthrough
intervenfron, the key results or impact, and its alignment with DgpEd priorities.

{ #u'3` I    #*grELS<.BhFgr;#,fang   ffiwELSv 'vff g EL^g Ir   IrRE#Ir g 8#`

Stmctur€ your write~up according to the five official evaluation criteria below.
Support your claims with references to the attached Means of Verification
(MOVs). Use headings and subheadings clearly.

;           [5'tt*#&+`r`  J`i  ¥T''-i;   t8g     %^¥F"'`qF:aT`¥     i:£t9A:i"       I,t

Describe the project's measurable and sustained positive outcomes,
Discuss:

a.   Improvements in learner outcomes (academic or nonacademic)
b.   Changes in school processes, oulfure. or systems
a.   Evidence of extended or long-term impact (e.g., alumni, communityt polity)
d.   Reference specific MOVs (e.g„ test data, tracer studies. icstimonials}.

Adders: Md{aline SI DtM  Gavii`rnmenl ££nt€r^ M@ionpis.
City iif Sail F@mffifldr} (P)

Tulaphone Hrmber. {045} 5988580 io 8q
Emall Alfflness: rpgl"nT8Brdtl pud `gii# ph
Wehatte: http£: / /negion3 ,doped.#flv`ph
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:,,.:   ,      \4ivqv`!!ii-?.!~     i:?:!.'!       "

Explain the strength of your project design and implementation. Inctud€:
a.    Basis in data, research, or needs assessment
b.    Theory or change or logic model
c.    Aligriment of objectives, activities, Gmd assessment methods
d.   Include MOVs such as project frameworks, action plans. and assessment tools.

;rt`;   ,      f'  St*¥€`i   #¥£,`&£  tr¥€-¥  yf'      ¥gr2''Zrf  ##}%}#:^*`rSdifi*?  }¥t';:      !\:  :rinti            f

a.   Describe stakeholder participation in planning, implcmentation, and
evaluation.

b.    Identify partners (e.g„ LGUs, NGOst parents, private sector)
c.    Explain the nature and depth of collaboration
d.    Highhight resource mobilization and shared accountability meehanisms
e`   Attach MOAs, pgrmership documents, photos. or minutes of join{` meetings.

€S,  ,      §€  itv.i £'€*w=EL'£±  j;3£^     ;,-a  Fh€  #ae?     `g€.es ife graef  & J{  S ffeq.€;>z g€  &tv S  fi     tj   :\v+y: yf`^t{    '  \    ,,

a.   Demonstrate how the project is tallored to the speciric needs of your learners
or community. Address:

#     Cultural and contextual relevance
cr    Learner~centeredness

b.    Aligrment with one or more pinars orthe DapEd 5~Point Reform Agenda
c.   Include community needs assessments. feedback sun'eys, or leamer

testimonies.

.~,`+?`=±;`L{\`vkae`£gE£&fai£§a{=r+,:4`g'±€?YijRES}pe&&#ifeifeiES`!:^fyfr±,'§,:''`;\

a.   Detal] how the project is designed for long~term use and broader adoption.
b.    Inclusion in s]Ps or institutional plans
c.    Budget integration or rinancial sustainabihity
d.    Capacity~building efforts
e.    Availabhity of repucation toolkits or documentation
r.    Attach SIPs, budget documents, manuals, or replication guides as

applicable.

is€ 't.2+        jrk;'a±'gSg:;sefffqng   *a    BSgB3;jfaaepr g    &=#*=`    %fty''pr:';.ng# Ir-S&::;rfu '¥' 8S$3fa¥    i ife\¥ gm`SSxer' ^;,  ,1

AIl supporting documents must be organiaed and labeled per criterion (e.g. S
MOV  IA, MOV '28}. Use a clear naming convention. Provide a table of contents
if ngedcd{

Address., Mtltalino St. D,M+ Gr}v¥rmmEnL {:€nlcr. MazmTtis,

{:ity of S3n hernaHda {P]

Thlaphon€ Nu"her: L045) 5q885flo tfj g8
Enml! ^tldres5: ref5j[aq.i@dt*piid,gov.ph
W®belte:hitpA`://`ri.gion+3dL.pea,gq¥.ph
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GAWAD GmTOHG ALAB tApo¥ HG LArmfi jLLAGAn-nA¥AHi:
Official Meshanies and €riterin for the search for Ere&Ithrtyughs in Education

I. Rationale and F®undational Principles

A. The Gintong ALALB Prmoanphy

The` Department of Education (DepEd) hereby establishes the Gawad Gintong
ALAB {Apoy ng Lal`iing AI&gad-Bayari} , a premier regional awards program dedicated
to  recognizing  breakthroughs  in  bas`ic  education.  The  name  embedigs  the  core
philosoptry of the award: to celebrate the brilliant "golden flame" (Gintong ALAB) that
represents the passion, dedication, and innovative spirit~the "fire" (Apey)-burning
within the nation.a pubtic servants (hahing Alag&d~Bayan) who are at the forefront of
education.  This  initiative  is  inspired  by  the  esteemed  tradition  of  government
recognition  programs,  such  as  the  Gawad  KAIASAG,  which  honors heroism  and
excellence in disaster risk management , and the Civil Service Cormmission's Honor
Awards Prograjnri, which seeks to define and celchrate the "civil servant hero".

The Gawad Gintong ARAB  is more than an award;  it  is  a testament  to the
Deparm€nt's unwavering commitment to providing accessible, quality, and relevant
education  for every Fihipino l€arn€r.  It serves as a platform to identify,  honor,  and
amplify the most impacrful  and pioneering projects,  programs,  and practices that
have been developed and  implemented  b.v individuals within the schcolst  Schools
Division  Offices  (SD0s),  and  communities  of  the  region.  B.v  spotlighting  these
achievements, the award aims to cuitirate a Culture of excellence and inspire a new
generation of educational leaders and innovators.

8. Stmtegie Aliignment with Hatinrml Education AgendrB

This awards program is strategieafty desigried not as an isolated competition`
but as a potent mechanism for driving the implementation of national educational
policies  at  the  grassrcots  level.  Its  framework  is  anchored  in  the  Deparrment's
primary reform thrusts, ensuring that r€cogrlition is directly tied to the achievement
of strategic goals.

First  and  fortrmost,  the  Gawad  Gintong ALAB  is  expticitly aligrcd  with the
DepBd 5-Point Reform Agenda. This agenda, formulated to address the most pressing
challenges  in  basic  education,  serves  as  the  primary  lens  throuth  which  the
relevance of all nominated brealcthrouBhs will be evaluated.

A]] submissions must demonstrate a direct and sigriifreant contribution to one
ar more of the following five pinars :

Addres: Mat,alima Si. D`M. Ggivamment Centert Maimpfsj
City a/ Ban Pemarfe (Pi

T€fophoRE Ngmber: (Ou5) £9a-8580 tQ 89
£matl Address; rngion3 ©d@ped `gey` ph
Wcbeit€ : rm p5://re&ion3 ,deped.goo ,ph

EEEEEEE
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I.  hvesting  in  Teacher  Quality  and  Equipping  them  with  SHlls  and
ke8®urces:    Projects   that   erhaan€e   prares8ional   develapment.    pro\-.ide
innovative teaching resunrees. and improve teacher welfare.

2.  Building  Claesroom8,  and   Safe   Siipprrtive  lcaming  Envir®rment3:
Initiatives  that  address  inrrastrmcture  gaps,   promote  lcam€r  w€u-being,
ensure physical and p§ycholorical, Safety, and create positive school chimates.

3.  Enabling    Emciency    throngh    "dence-based    PolfcymaHng    and
becentaeLli±E;ed, Difital Prceeeseg: Programs that leverage data for decision-
making,   streamline  administrative  processes  through   digitalization,   and
strengthen governance.

4.  mising  Education  Qu&llty through Upgraded Cundoulum,  Hodemised
Jto8easment and mg*tally Ermbled Sch®Qto:  Breakthroughs in curriculum
contextualizatian,    innovative    &ssessment    practices.    and   the    effective
integraLtion of technology for teaching and leaning.

5.  rkeparing  Gmdunte8   for  Emplqurment,   mtrepreneurship   or   RIgher
RIucation:  Projects that  strengthen career pathways,  develop 2 lst~c:entury
skillst and bridge the gap between basic education and future opportunities.

Projects    that    successfufly   implement    the    5~Point    Agenda`   are    tangible
manifestations or DepEd's commitment to a mily liberating education: to make the
curriculum relevant, accelerate the delivery of services, take good care or lcarriersr
and  support  t€ac:hers  to  prnduce  competent,  job-ready,  active,  and  responsible
citizens.    This   awards   program   operafronalizes    these   national    agendas   by
ineentivizing,    recognizing,    and    disseminating    their    most    successful    local
implementations.

a. Objectives of the Search

Drflwing  from  the  prineiplcs  of  established  gCivemment  awards  programs  that
promote excellence and pubHc service t the Gawad Gintong ALAB aims to achieve the
fonowing speciric objectives :

a}   To   formaHy   recognise   and   reward   DepEd   personnct   for   outstandingt
irmovative, and inpactful contributions that exemphify excellence. dedication,
and commitment in pubhic serviL`e and address the core challenges of basic
education.

b)  To   ereate   a   validated   and   I:nrated   repository   of   best   practices   and
breakthrough  innovations that can  be syst€maLtically documented,  studied,

Addrrs: Mataliro St, 8~M. €overnTnenL Center, Maimpi5,
Cfty of Son Fernartde !P|

TStephone Mumber: (04S} 59gr85B¢ to 89
gmat! *ddresg: rraofla@degiv gov.ph
Wi!!t!¢!iltt: hStpS : //rngtorl3.d@ped.gov. ptr
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adapted, and rephicated across the region, thereby accelerating the delivery of
quality educational services and fostering a culture of lmowledge sharing.

c)   To  promote  and  oultivatc  a  culture  of continuous  improvement,  evidence-
based  practice,  collaborative  problem-solving,   and  innovation  among  all
DepEd personnel within the region^

d)  To  motivate  and  inspire  DepEd  personnel  by  providing  a  prestirious  and
Credible platform  for shQwcasing cx€€llence,  thereby enhancing morale  and
rcinforeing  the  value  of dedicated  pubtic  serviL`e,  in  the  spint  Of the  Civil
Service Commission's Honor Awards Program.

11. Award categories, Eligifemty, and Ceneml RuteB

A. Categories of Recognition

To ensure a focused and equitable €-valuation process that aclmGwledges the diverse
roles within the educational system. the Gawad Gintong ARAB will be conferred to
individuals in  the fouowing categories.  Each  applicam will  be judged  based  on  a
br€akthrouedi project or program they have initiated and l€d`

1.   Schools Division Superintendent

2.   Assistant Schools Division Superintendent

3.   Chief Education Supervisor

4.   Education Program Supervisor

5.   Public Schools District Supervisor

6.   School Head {Open to public and private school principals/he&ds)

7.   Master Teacher

8.   Teacher {C}pen to pubhc: and private school teachers)

9.   Alternative I,earning System {ALS| Teacher {Including lpED, SNED, and
other Specialized gducators}

B€frRE
Addresli; Mat3i!na St. D^M. GaySrrmem Center, Maimpis,

Clt¥ Of San Femando ip|
Telephone rfumber: {045} 59ELS5ue io 89
EmalJ Addiress: r€glon3 @ doped.gen.ph
t#eha!te: https ://regton3.doped.goo. ph

€SS
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8. Expbmty criterfu

Ail nominees must meet the rol}owing mininum requirements to be considered for
the award:

a)  fropeneat:  The  award  is  open  Lo  all  p3rman€nt  DepEd  personnel  and
qualified  private  school  educators  in  the  roles  sipecified  im  the  categories
above.

b)  haplement*ti®n PiBri®d:  The  nominated  breakthrough  project  or  program
must have been in continuous implementation for a minimum of two (2) full
school years  and  a  maximum  of three  (3)  fuu  school  years at  the  time  or
nomination.  This duration  is critical  to ensure that  the project has moved
beyond  the  pilot  stage  and  has  generated  sufficignt  data  to  demonstrate
tanSble impact and initial sustainability*

C* deneml Rules and Gcoundr r®r Disquafificati®n

The fou®whg rqbe3 slaem govern the submission and evalu8tiob process:

a)   in  individual  may  be nominated  for  outy' one  (1}  breakthrough  project  per
awards cycle.

b)   Winning individuals are ineligible to b€ nominated for the same breakthrough
project for a prried of three (3) years following their win,  to encourage the
development and reeogriition of new innovations.

c}   Entries wi]] be automatically disqualiried for any of the following reasons:

i.      Failure to meat any of the eligibility crit€rifl.

ii.      Submission of fraudulent` falsifi€d. or misleading data, documents, or
means or vfrirication (MOvsi.

iii.      Failure to m€gt the estabtished dendhines for submission at any stage
of the awards eycle.

All materials submitted as part or the application packet become the propert.v
of the Departmgm or E{incation.  DepEd reserves the right to use, reproduce,  and
disseminate the information on the winning projects for the purposes of knowledge
management, training, and replication, with due credit given to the proponents.

B€#RE
Address. Mata!ifiQ S{, a.M. Government Center, Maimpt£,

C+t¥ Of Sam Femande {P}

Tetegive Number: €cOS} S9&858C tQ 89
Em8il Aldres§: region 3@ d€ped rev. ph
W€bsbe : http±://rngien3.deped.gor. ph

EiHEi



ie aef]mppl!ir9F\rpubtit ®f tlie "I]lltppl!irg

mgpflrttttpttt 0{ ®bii[titf out
REGloN  Ill-CENTRAL LUZON

in. The Agrards tyche: Proceae and Tineline

The  Gawad Gintong ALAS  shall  follow A struetured,  multi-phase annual eycle  to
ensure a transparent, rigorous, and well-managed selection process.

A. Phase 1: Call for Applications and Sutmisslon

Tineline: August 11 -September 1, 2025

naceas:  The  Regional  Officg  !RO}.  through  the  official  directive  of  the  Rechonal
Director, win issue a Regional Memorandum formally armouncing the opening of the
search. This memorandum will bc disseminated to all Schools Division Offices {SDOs}
and will contain links to t`his official meehanies document, downlondable app}ieation
templates, and the submis&ian portal. To manage the volume or submissions and
ensure  a  preliminap  level  of  quality  control,  a  slot  auceation.  system  will  bf
inplemented. Each SD0 wiu be entitled tQ formally endorse a maximum number of
nominees to the redronal level (€,g„ up to two (2} entries per award category). This
addresses the operatiorial challenge of managing a high volume or applications and
empowers SDOs to conduct a rigorous initial vetting process.

8. Phase 2: rmti-Level Screening and Shortlisting

TineliiELe= S€pt€mber 1 - 26, 2025

Ftoce8S:  This  phase  employs  a  two-tiered  screening  system  designed  to  ensure
comprchgnsive er7aluation and quality assurance, adapting the Successful federated
committee structure of national awards like the Gawad Kalasag.

Step  I: Division-Level Screening {Intemal SDO Process): Each SD0 shall constitute
its own Division Screening Committee (DSC). The DSC is responsible for evaluating
all  app}ic:ation8  originating  from  its jurisdiction  using  the  Ofricial  Gintong  ALAB
evaluation  criteria  and  rubrics,  Following their  deliberation,  t`h€  Schcols  Division
Superintendent  will  formally  endorse  the  SDO+s  top  entri€st  within  the  allocated
slots, to the Redronal Screening Committee.

Step 2:  Regional Desk Evaluation and Shortlisting: The Technical Working Group
(TWG)  whl  conduct  a thorough  and  indxpendent  desk  evaluation  of all  officially
endorsed entries from the SD0s. This involves scoring the submitted digital portfolios
and apptication videos gLgrinst t`he standardized rubrics provided in Section V of this
document.

Step 3: Selection of Finalists: Upon compledon of the desk evaluation, the TWO will
convene for a detibfration session to congoudate scores and qualitative assessments.
From this, they will identify the top three {3} ghorthsted applicants for each award

B,c#EP
ArfurGffi ,  Ma{aiin® St, D.M. Govgrnmen£ CerttGr, Maimpis,

City ®i fan i €martfro {Pi

T®keFhang "umbco: !as5} S98~8580 ta a9
gmiil Addres# rngion3@deped`gov.ph
Wel}s«ai±: hftyi://Tegion3`deped 7gov.¢h
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Tine Allocation: Each rinalist will be allotted a total Of 45 minutes. This time is
strictly divided into:

a)   15 minutes for Presentation: The proponent win present the highfights Of their
breakthrough project. rocusing on the rive evaluation chteria.

b|   30 minutes for Question and Answer {QBLA): The Board of Judges will cngnge
the proponent in a rigorous Q8&A sessirm,

C. Final Soor€ Computltfon and Winnhag mechanism

The fmal determination Of winners is based on a combination of the pertfolio score
and  the  Revalida  performance,  with  a  mandatory  qualifrfeng  threshold  for  the
Revalida.

Re`ipnalldr Qualifying Score: To be edigihle for an award,  a finalist must achieve a
minimum  seore  of  12  out of a  possible  16  points during the  Public  Revalida,  as
ass€ssed by the Board of Judges using the rubric in Table 7+ This ensures that all
awardees demonstrate at least a "Proficient" level or mastery and stratechc defense of
their project. Finalists who do not meet this threshold will nat be considered for an
award* regardless of their portfohio score.

Compaslte Score Calcuhation:

For all fmalist§ who meet the qualifying RevaLlida score, the fmal composite score will
be calculated as follows:

a)   Portfofio Score {from Desk Evaluation): 40%

b)   Public Revalida Performance Sco\re: 60%

Declaration  ®f Winner;  The  finalist  with  the  hidrcst  composite  score  in  each
category., provided they have met the Revalida qualifying score, will be declared the
Gawad Ginteng ALAB Awarde€. If no finalist in a category meets the qualifying score,
no winner will be declared for that category.

Addcees: Mataline §i. CyM, tevrmm©m Center, Maimpig,
City of 5an F€mardo ip}

T€tophoite hanriher: (045) S98-85sO to 89
Enm# Address: region3@¢€pedSgiv,giv
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in-depth command Of understanding Of the project.
knowledge of the project of the project Answers are
all aapects of details- but sfroggles Vague,
the project. Answers are with detedlB, mcorreetS or
Answers are accurate and inswers are the proponent
consistently thorough. generally is unable to
precise, correct but answer key
comprehensiv may be questions.
c, and incomplctt: or
insichtfu,1.goingheyondthesurfacelevel- lack depth.

Stmte8lc Proponent Proponent Proponent P"ponent
JLrticulati®n masterruuy clearly explains the falls to

articulates the articulates project's articulate a
proj€ct's logic, the projeet's purpose but clear purpose
impact± and purpose and the strategic or strategic
strategic outcomes. cormecfron is value for the
ahignment The unclean, The project. The
with D€pEd counection to presentation presentation
goals. The DapEid goals may be is confusing
presentation is weu- disorganized and lacks a
is compeLfrog* explained. or difficult to logieal flow.
clear, and The foHow in
logicany presentation Paris.
flawless, is organizedandeasytofoHaw.

"dence- Ftopenent froponent FToponent Proponent is
Based Defense experdy uses consistently refers to some unable to

specific data, refers to data evidence but provide
evidence, and and edd€nce often relies on evidence to
concrete to supprrt general Support
examples from claims statemen ts or clains.
the project to during the anecdotes. Answers are
support all QRA. The The defense is based on
claims and defense is weakly Opinion Or
answer weu- supported. gencrahization
questions. Thedefenseisrobustlydata-driven. suppfirted. S.

Address; Mata{inQ 5t. D.M. Govemmem Cemg.r, Maimpis,
City af Sam fenando tp)

Tctephpe fromb-I: {049} 598+&580 t® 89
Elri" lddtiess;. region3®depedtiow.giv
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Poise and
rtofeesi®qrm
`'

Proponent is
exceptionally
conddent.
ardculate, and
professional.
They handle
challenging
questions with
grace and
clarity.
Corrmunicatio
n is histly
cffectiv€ and

Proponent is
confident
and
c8rrmunieate
a clearly.
They handle
questions
professionall
yard
maintain
composure.

Proponent
appears
nervous or
lacks
conridence.
Communicatio
n may be
unclean at
times, They
may become
nustered by
chanenring
questions.

Proponent is
unconfident
and
unprofessional

Communicatio
n is poor, and
they are
unable to
effectively
engage with
the judges.

Vn. Appucatlon rat>ket and Stlbnd*&1on Guldelin®a
To ensure a standardized and comprehensive e'valuation, all nominees are required
to submit a complete application packet in digital format. The packet is designed to
provide the sereening committees with a hoListic vicow of the breakthrough project.

A. The hioj€€t Porff®uo

The core ®r the appHeaLtion 1S fL 8ingl€, coaeQl&drted PDF document hewn as
the froject Portf®ll®. It must contain the fomawhg sectiom in order=

Official  Appncation  Porn:   A  downtoadable  template  provided  by  the  TWG,
containing basic information about the appHcant and the project.

End®rs€m€nt L€tter: An official endorsement from the apphcant's head of office -
Schools Division Superintendent.

Project  "te-up  |Harimum  of  15  png€3,  double-&paeed|:  A  comprehensit,.e
narrative that details the prQject, struciured according to the rove evaluation criteria.
Proponents must expticitly discuss how their project addresses each criterion, citing
evidence that can be found irl the MOVs.

Hea" ®r Verification |HOV.I: A curated appendix of evidence that supports the
clains made in the whte-up. MOVs must be organized by chterion and may include,
but are not limited to:

a)   FToject plans, logic models, activity desigris.
b)  Basehne data. needs asszessment reports.
c}   Data arLalys.is, charts, and graphs showing results {e.g., test scores,

attendance data.

Address: Matalino St. D.M, GQvemmettt Center8 Moimpis,
City Of S3n Femando {P)

Tetapltoce Homber= |ee5} 598-85ae to 8g
€mal Address: rffgirm3 @deped.gov.ch rg=EEFEirdREasm
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studies.
results, intt:rview transchpts, Gas:survey results,  LiiLLiv,L*w  __.__`   .

Photos.vidcos,amdunkstooninemattinals.
CopicsQfmanuals,tcondts,orrephicationgrides.
MemorandaofAgr€e.ment(MOA),partnershipdacuments.
Inclu8ioninSchcrollmprov€men£Plans{SIP}orbudgetdoruments.

I. "e AppHcati®n Vlde® {rmndatory|

]n  addition  to  the  portfoliot  each  nomine€  must  submit  a  short video  with  the
following specifications:

Dqutlon: Hndmun ®f give t5| minutee.

Content:ThevideoshouldscrveasadynanicsummaryOfth€project.Itmust
visuallyshowcaseth€prQjectinactionandfeaturebneftestimonial3orintcrvIews
withkeystakeholders{e.g„leamers,teachers,parents,commurlitypartners).The
vidcoisacriticaltoolforbringingtheprojecttorf€rorthescrecners.

Fomat:Standardvidcoform&t(e.g,,MP4}upLoadedtotheOn€Driv€desigratedty
the "G.

C. Sutmission mcedures

Au   appucation   matenals   (PDF   Portfoha   and   video  link)   must   be   submitted
electroniGallythroughthcreapectiveDivision§creeningCondttees.

Subdrs8ions via emal  or  physical  dehvery  whl  nat  bc  accepted.  This  elcotroflic

:::::]€°:ffip:°etnneey°:isaac::£tdriy:r=mdth±¥ygtc::::E::Sti:£no:tie:nthale:Wardsprograns

Applicants  are  respensible  for  en§urmg  all  flies  are  uploaded  correctry  and  are
accessible before the final deaudhne.

rmAmrds,kecopition,andrbet-A~dkesp®nglbmtie9

WinningtheGawadGintongALABisnottin€cuhninationbutthcbeginringofanow

::I:€::a::Ct°o¥#d]c¥ndoetrj:stediucc€antlt:vnegb¥°£:#:np¥ti¥=¥oerrc€ogrn°trnnu¥£±°u¥n¥e
and contribution.

Addrm:MataliroSt,a.ful.aovemmfm`Ct>ntehMaimp'i6,
Citryo{Santemando(P}

Tckgivrmber+|0&5}59&BSsoto89
End~:rrfu®dGpederi+giv
Wdrife:http§://re8ion3.deped.&ov.ph
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A. Agmrdfl and Incentives

A whner is declared in a category only if at least one rmalist meets the minimum
qualifying score of 12 prints in the Pubhic Revalida. If multiple rmalists in a category
meet this threshold, the individual with the hi,ghest composite sc`ore (40% Portfolio +
60°ro Revalid&) win be declared the Gawad Gintong ALAB Awarde€ for that category.
If no finalist in a category achieves the mininum qualifying score in the Revalida, no
winner will be declared for that category for the year.

The wirmers in each category will receive a packa,ge of recognition designed to honor
their achievement and support their future work:

a}  The Gqvad Outong JLIAB Trophy: A speeial]y designed and commissioncd
trophy that s.vmholfzes excdilenc€ and innovation in educafron.

b)  Certificate  ®r Recognition:  A formal  certificate  from  the  Regional  Office
acknowledging the outstanding achievement.

c)   Cash   Gmnt:   A   significant  cash   grant   to  be   used   exclusively   for   the
enhancement, expansion,  or repucafron of the winning project,. This rullows
the medcl Of awards like Gawad Kalasag, where the prize money is reinvested
into  the  programSs  mission.  The  speciric  amount  will  be  announced  via  a
Regional Memorandum.

8. The Gintong AIAB Cirede of Innovators

All annual winners will be automatically inducted into the Gintong ALAB Circle Of
Innovators. This is art excfusive regional network of recognized education pioneers.

Purpo.a: The Circle will serve as a community of practice and a think tank for the
Regional  Office,  providing a platform  for  sharing expertise,  conaborating on  new
solutions, and advising rerional lead€r&hip on educational improvemen`t.

Poet-JIIrard Resp®nsibunty: As memt}ers of the Circle, winners are expected to fulfill
a post~award responsihihity. They will be called upon to serve as resource persons,
mentors, or fachitators in rerional and divisionat training programs, workshops, and
conferences.   This   ensures   that   their   vafid&ted   best   practices   are   actively
disseminated throurfuout the retion, maximirfug the r€tum on investment of the
awards program.

B
Addresei: Matalmo St. D.M. G®vemm©nt Center, Maimpjs,

City Of fan froande {P}
T€k!phon. frotnber: {045} 598rty&580 to 89
Emalt Addfes&: rngion3 @deped.goo. ch
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category.  These  shorttist€d  entries  will  be  declared  the  official  "Gintong  ARAB
Finalists'. and win be invited to proceed to the final phase: the Pubhic Revalida.

C. Ph&3e 3: Final rmluntion: The Pubfi€ keunlidr

Tineline: September 26-30, Z02§

r[oceas:  The  three  finalists  from  each  category  will  present  and  defend  their
brealcthrough projects before the esteemed Board of Judges in a public forum. 'rhis
event serves as the culminating €valuatiori  stage,  designed to validate the written
submissions  and  assess  the  proponents.  depth  of understanding  and  strategic
thinking. Detailed mechanics for the Revalida are outlined in Section VI.

D. mace 4: Conferment of A:"rds

Tin€line: mring the World TeacherB' Day Celebmtlon

nocese: The wirmcrs of the Gawad Gintong ALAS will be formauy announced and
honored during a prestigiotis Regional Awarding CcrenQny. This public conrerment
aims to marimize the recognifron and celebrate the achievements of the awardees
before an audience of their peers, stakeholders, and regional leaders.

D#SRE
Address: MatBline 5t. a.an. G!5'\remment Center, Maimpis,

Ctty Of San Perrranto (P)
T€tryhon€ Mumber» {or5) g98~#5en to 89
€mai« Address: regto83@ deped +€ov `ph
Webelte: https ://regit!n3.daped ,gou.ph
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Table 1: Official Tineline of Activities
-A                       "      -2   d`+.``   `\&      se`t''i`;       fr"         `\"Le.`.`#,7`.''j*L'.`t.v'-'"     '-I"#~

r#>?`seL}¢*~-(%`»){`xl           `th`'j`)`     >,?      zL',MF     \      ¥\`~rt^         r"it,l`}\,/xxj,i~*``     *           x`~ `         '         #=,;NEE.€,:€i7i+iz+       '     `;-`'\rt,+r-          {                    +\-I-`,;i/,:.&|aztrin£;5`i``6t^£;!¥

`                g-            ,1      ,

£{hl^.,!<h   I,`   r   .r+?,`\j    \b\y.I    |t,t     \,,     ,'L>\,   `   '          -,"``t7*   `,      }A   as   ^   I;}'>se         '

`  `a,a    I          \    „`A`-.`J/aem'dtx'"        iiih;ge  1:Apprs€ationperi°d

Issuance or Regional Regional Office August 11, 2025 August 26, 2025
Memo a Call rorApplication (TWG)

i?fe£#:rt°£::sutbom±%S£°sn
Applicants August 29, 2025 September 1, 2025   i

i                                            Thus$ 2: Siereening rind shortllating
SDO-Level Sereening Division September 1, 2025     September ll, 2025
Period ScreenmgCommittee

t5eadLin€ for BTD~5dred~-~EndorsementOfEntries toRO
--qu§-5i5r--tch

September  11 t 2025 Septemberl2,2025}

Redronal Desk Evaluation Regional Scptemb€r  15, 2025 September 19, 2025
or Endorsed Entries ScreeningCommittee(TWGi

!¥1i%:rnactre°:e=dorFinali§ts
Twr,/|WG September 22, 2025 September 26, 2025

i                                                     rmanc 3: Final REluation

!Fin:inb£,:stRsevalidaof
Board of Judges September 26, 2025 September 29, 2025

;                                                            Phase 4: Confcrment
Final Dehiberation and Board of Sept,rmber 29, 2025 September 30, 2025
Conrirmation of Winners Judges/TWG
Gawad Gintong ALAB Reedonal office October I, 2025 October  I, 2025
Awarding Ceremony (THAI                                         ITBA}

rv. Go`remance and ketitutional Adrrangements

The  credibifity  and  success  of  the  Gawad  Gintong  ALAB  depend  on  a  strong
govrmance framework with clearly defined roles and responsibihities. This rran€work
guarantees obj€ctivity* transparency, and administrative efficiency throughout the
awards   cysle,   drawing   from   the   institutional   arrangements   of   estabnshed
government recognition programs.

beEEB
Addces§: maLalir!o §t. a.M. Gavflrnment Center^ Matmpigj

Cfty of Sam Famaride (P!
Tetephrm Humber: (a45) S98~8580 to 89
Ema# Address: rng}en3®daped.8ov. ph
W€tott®;ftttp\q://r®iB;itm3rrfuped.8ur,Ph
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A. The Regional Te€hndcal Working Group |TWG|

Hanrfute: The TWO is the cent.rat management and admini8trativf body responsible
for tfie overall execution and coordination of the flwards program.
Comp®Siti®n=

C               EcOH ROHmm 8. rm-, mp, cEsO v
Regional Djne€torrmldATsoRTa. vnLREA-wicELCEIArmErmH
Education Prcigram Supervisor
Qualit   Assurance Division

REREErs I  HELLE C. IACSON
Adrfuistrative Officer V
Ffublic Affairs UnitdoEN~+BEavvmA+ Droro

Education Program Supervisor
Curriculum and Leaning Management Division
ERErm& H. DE Icoav
Administrative Ofricer V
Personnel Section

i

GRACE a. sunros
Administrative Officer IV
PersormeL Sfc±iQn

SEX=RTARAT CRISTI^)I I. DAV'ID
Educafron Program Supervisor
PolicSr, Planning, and Research DivisionREue a. D~s, .R
Project Development Officer ]1
Pubti£ Affds Unit
JOSH CARIO I. TOHcOL
Education Program Supervisor
Curriculum and Learning Manag€m€nt Divisionuno p. GnyA"
Education Program Specialist 11
Human Resource Development. Division

I.,. :-+ .,..a.
Addes. REatafmp St. D,M, GQuerrment Center, Maimpis,

City Of fan Fer"ndQ {P}
Tdeptece Number+ {04S} 59&85an t® 89
€m&« Add neffi rt!givon3@depnd r8ov. Ph
W®toife : maps;//rngiortS ,deped.g" \ #h
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kespen8ibmties:

The Technical Working Group (TWG) shall perform the following core responsibhities
to ensure the int,egrity, efficiency, and transparent>y ®f the Search for Breakthroughs
in Education :

1. m"ge All Offi€&eLI Communicati®es and Deeunentation
The  TWG  shall  final.iz€  and  disseminate  the  offi€`ial  mechanics,  chteriat  and

application templates of the Search. It shall also serve as the central bedy managing
all official communieations, announcements, and queries related to the initiative. As
'the official seergtariaLt to  the Comrfuttge and the Board of Judges, the TWO shall

provide all n€cfasary documents, corTeBpendence, and support.

2. oversee LeEistlcal and Adminfetmtive Hequlrements
The  Crmmittfe  Shall  oversee  the  end-to-end  logistical  needs  Of  the  Search,

including preparatory actiritics, conduct of the desk review, facilitation of the Public
Revalida, and execution of the Awarding Ceremony. It shat also maintain the official
records and repository of all nominatinnst screening results, and final outcomes.

3. Conduct Evnduatlon and D€11bemti®n of mtries
The TWG shall conduct a comprehensive and objective desk review Of all Schools

Division  Office  {SDO}~cndersed  nominafrons,  Each  entry  shall  be  evaluated  and
scored using the official rubrics provided under Section V of the mechanics.  After
individual scoring, the Committee shall convene to deliberate and identify the Top 3
Finalists per category who whl advance to the Pubric Revalida.

8. The Dithion Screening €ommitt€e €nsc}

rmu[[drte: The DSC is responsible for conducting the first level or screening al the
SDO  level,  ensuring  that  only  the  mast  meritorious  and  compliant  entries  are
endorsed  to  the  region.  This  structure  is  essential  for  manaring  the  volume  of
apphications and embedding quality assurance at the division level.

N®te:  The  appti€x:ii:±ivine  Of *ke  Schools  Division  Saperirutendeut,  Assistcut  Schods
Fhvisian  Saperihiendeat3  and  Chief Ed:uca±ion  `Supervisors  shall  be  automaticallg
subwitted to the TW:a. Thchr I::i[pplieatione will TLo longer be subject to the screening Of
the DSC.

beSEB
Address: Ma(aline St. a.M. 6ovpmmant Center, M3impis,

City Of Sar` Femnd& !P}
Teiephon€ #umber: {045! S98i85E8 to 89
Eimail Address: reglrm3 a deped.goo. ph
W.tsife : http£ ://reBlon3.deped.gov. ph
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Composition:

Chairp€rs®u Schools Division superintendent                                          I
Vice-Chairpem®n Assistant schools Division superintendent                        i
members Chief, Curriculum lmplementation Division (CID)              I

Chief, School Governance a]'id OperaLtions Division(SGOD)

SEPS for Planning and Research
§EPS for Human Resource Development

Siecretarfut c/o the Schools Division Superintendent

ReBpemibfl3tle&:

a)   Dissemin&t€ the call for nominations within the division.

b}   Evaluate all submitted appheations from personnel within their jurisdiction
based on the official Gintong ALAS rubrics.

cj   Deliberate  and  select  the  division's  official  enines  for  endorsement  to  the
Regional Ofric`e` adhering to the slot allocation limits.

d)   Submit the orricial endorsement letter and the complete digital portfolios of
the selected nominees to the R€gional TWG by the set deadline.

a. The Board of Judges

mndate: The Board of Judges is the final &djudicating body for the Gawad Gintong
ALAB. Their prinary role is to evaluate the rinaligts during the Public Revalida and
determine the ultimate winners.

Compesition: The Board shall  b€ compe§ed or distj.nguished  leaders and experts
from  various  sectors  to  lend  maximum  prestige  and  credibility  to  the  award.  As
speciried, the members will be invited from:

a)   Department of Education (DepEd) Central Office

b)   Department of Econcrmy, Planning, and Development {DEPD€v)

c)   ngpartment or Sci€nc`e and Technology (DOST}

d)   Development Academy of the Philippines iDAP}

ifeSffl
Arfueus. Mat3!inD St` D+M. Gotnefnmen[ Center, Maim¢is,

#jiy cif San Fenat# in
T®hepllone Wtmbef: !ar5i 5"838Q {Q 8g
Email Address: rggion3©dfrpe¢.aov.giv
Wctpeite i M ttpg://r @€lan3.doped.got c ph
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e)   Asian Institute of Management (AIM}

f)    Southeast Asian Ministers of Education Organization (SEAMEO)

g)   Department of Foreigri AIfairs {DFA)

Respon8thrmtrfeg:

a)   Review the portfohios of the finalists prior to the Revalida.

b)   Serve as the panel for the Pubfic R€'valida, asking probing questions to validate
claims and assess the depth of the projects.

c)   Score the rmalists' Ret'alida performance using the official rubric.

d}   Deliberate and make the fmal d€€ision on the winner for each category based
on the combined scores from the portfolio and  the Revalida,  subject to the
qualifying conditions outlined in Section Vl.

e}   Provide  strategic feedback and  insights  that  can  help  improve  the  awards
program in subsequent years.

V. rramewock for Evuluati®n: Criteria and Sc®rfug Rwhrics

The evalnation of all entries for the purpose or shortlisting shall be based on rive core
criteria.  Each  criterion  is  operationalized  through  specirict  measurable indicators
and will be assessed by the R€dronal Scret:ming Committee using a detailed scoring
rubric.  The  rubrics  utifiae  a  four-point  proriciency  scale:  Exemplary  (4  points},
Proficient (3 points), Developing {2 points|, and Beginning (1  point!. This structured
approach  ensures  objectivity,  consistency,  and  transpareney  in  the  assessment
process that determines the rinalists.

A. Criterion 1: L¢ng-Term Impact |25%)

This  criterion  assesses  the  extent  to  which  the  project  has produced  signiricant,
positive, and lasting changes in lean.ners, educators, the school system, or the wider
ccrmmunity. It moves beyond outputs to measure actual outcomes .

3thEB
Adirees: Mata!inG St. D.M. fro¥givrtment Center, Maim?i£,

Cft¥ Of Sea Fgrnande in
tefephape Number; (Q45} 598.8S80 to 89
Equtt *ddtes*: rngj on3 ®deped.gov. ph
Wrfefu! : htt pe ://rngion3. doped.gov. ph
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hdicat®r3:

improved  Leaner  Chitcomcs:  Denonsrrable  and  quantifiatle  improvements  in
academic alid/ or nan-academic performance or learners directly attributablc to the
project`  This includes m€incs like improved  test scores, hither graduation  rates,
lower dropout r&test increased s"dent aLttendance, and positive behavioral changes.

Positive Systendc Change: Evidence that the project has led to fundamental and
sustained   changes   in   school   pulieies,   administrative   processes`   pedagorical
approac`hes, or the overall school culture.

]Endended hinucnce and mfe OutcomeS: Evidence that the project's benerits extend
beyond the immediate participants and timefram£, contributing to dedrable long-
term  life  outcom€S  such  as  higher  rates  or  couege  enronment  and  completion,
improved  post~graduation  employ.ment,  enhanced  civic  engagement,  or  pesirfuJe
multi-generational effects within the community.

hi,ii,irir:ir!±`^:ed|`N`wllJ.
jRE¢...L  ^3caafitvAmffljtt.i,,€  K          t           r#,~t     I.     rsvyRE"        „     .„    ,y£#]u¢¥        ,.,                 .       I  7  ,   ,,i,  \t¥##¥¢.X¥T%£§     4,§*,  tL¥  X   „   *   ,S*&*c:%A;#       A
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i,ffr,T~,i:,,7,-„,                         `   ,` >, ``=Exemplary

4
|¥ap::Sac±ddeen:e°nc`qt:rft£;SS¥£r:fo§Tgna£:erm¥dst:utisstt¥ale}§!

`             robu st inproven€nts in learner outcomes acrnss multipdomains.Theprojecthasledtoinstitutionalizedchang

in school policies and culture. Compelling evidence lin  atheprojecttopesitivelong-termlifeoutcomesforitsetracerstudiesalumnisuccessstorigst\

wh
prorLcient 3     i The   project   demonstrates   significant   and   consistedt`rmpaet.Evidenceshowscleanandmeasurableinprovementsinleaneroutcomes.Theprojecthas

influenced  changes  in  school  processes  or  practices,thoughnotfullyinstitutonalized,Thereisanecdotalor

prgliminar]r evidence of positive long~t`erm innuence.
Developing 2       The project demonstrates some positive impact. Evidenceshowsmodestorlocalizedimprovementsinleaner

outcomes,  but  the  data  rna.v  be  inconsistent  or  lack
statistical rigor. The project has initiated some changest
but these are not yet widespread or sustained. I,ong-term

_____imLp?_£±|§|}_|9j5_cje_dbutno_tLj!s±±rfe4£_n_cL±d.i.Theproject`§impactisuncleanorminimal.  Eviden.ci;~ofinprovedleam€routcomesisanecdotal,weak,orabsent.TheprojecthasnotresultedinanydiscemiblechangestoschoolSystemsorpracti€e§.'Thereisnochdenceor
Bcgivningi

projection of lGnff~term influence ,

I,dixp
Addras{ Ma{almB St. 0.M. 6o¥emm€rtt Center, Malmpi9±

Ct`¥ of Son Femande (Pi
T€kephane thmber: {04S} 5$8,&5RE to 89
Emalt Atldress: resj¢n 3@dgiv Lggiv. giv
WebsIte : http§://regton3,deped.Eon Aph
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a. Criterion 2: Rigor |20%)
This criterion evaluates the quality of the project's design and impl€mentation.  A
rigorous project is evidence-based, cognitivdy demanding, and intemally coherent,
ensuringthatitisnotjustasetofactivitiesbutaw€ll-structuredintervention.

Indicators:

REdence-Baaed Design: The project i8 founded on a clear needs analysist baseline
data.orareviewofrelevantliterature.Ithasalogicalfraneworkorthcoryofchange
that explains how its activities will lead to its intended outcomes.

Aligrment  and  Coherence:  There  is  a  strong and  clear  alignment  bctw€en  the
project's   objectives,   its   leaning   activities,   and   its   assessment   methods.   All
component§worktogetherharmoniouslytoachievethestatedgoals.

•                 -=1-,,(,/-,(j,              `                  )'

I.       .AIaeRE#nS<C¥ne.I

Exemplary 4 The project design is meticulous and evidence-driven. Itisexplicitlyba€ndonrobustneedsanalysisandaweu-articulatedtheoryorchange.Activitiesconsistentlyengagestudentsincomplex,higher-orderthinking.Objectives,aedvities,andasses8mentsareperfectryahgned.Asophisticatedandvariedsystetpofauthenticassessmentisusedtomeasuredeeleammg±_tuedandlogical.1tis

Proficient 3 The  project  design  is  wen-struc   rbasedonaclearneedsassessment. Activities frequentlyengagestudentsinhigher~orderthinking.Objectives,activities.andassessmentsareclearlyafigned.Thero.ectusesaroriateandvariedassessmentmethods.b'.tructurebutmayhave

Developing 2 The project design has a    asic sgaps.Therationaleisstaited but   may   lack   strongevidence.Activitiesareamixoflower-andhicher~orderthinking.Thereissomealignmentbetweencomponents,butitmaybeinconsistent.Assessmentismostlytraditionalwithsomeattemtsatauthenticmethods.Icksalogicalstructure.

Berfuing 1 The project de8igri is unclean or  aTherationaleisweakorabsent.Activities primarily focusonlower-orderskins.Thereisaclearmisalignmentbetweenobjectives.activities,andassessments.Assessmentmethedsareinappropriateorone-dimensional.

- I-

peftRE
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C. Criterion 3: Community lnv®ftyement t20%}
This chterion measures the extent and quality of engagement with stckcholder§-
such as parents, Local Govemm€nt Units (LGUsL nor-govcrrmenrfu organizations
(NGOS) , and private industry~in the proj8ct's lifecycle.

mdicatottl:

DepthOf"nerthip:StakeholdersarcengagedasactivepartncDrsincollahorative
planning,decision-mndng,andimplon€ntation.notmerclyaspagsiver€cipientsor
sourcesOfconsultation.Thereisevidencfofsharedresponsibility.

Re.aurce Hobrmtton: The project successfully leverages partner contributions,
whichcanbefmancial,in-frod{c.g„materials,facilities|,orhumanresources(e.g.,
volunteer tine, expert mentorship}.

Shared Accountabmty:  The project includes  formal  or informal  mechanisms for
jointmonitoringtfeedback{andevaluationwithpartners,demonstratingacollective
commitment to achieving shared goals,

`,,,.,,RE

r?\      A     )I,`\r'            .               <,+\+i,*{h`t`soT'r".,r.r+       `'`-/LS`z                  `'.'     #ng,`      +dn`,a`    `J`fi                I
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EREREREasRERE+`3±¥fCorrmunity   parthership   is   deeply   integrated   and   co--,f,t.},,--ti.-..ri.-armed.StakchdiderswereinvolvedfromconceptiontQddecision-making

Exenplary

evaluation,   unth   evidence  of  sharepower.Theprojectmobhizedsubstantial  and  diverseresourcesfrommultipleparmers.Farmalmeehanismsforsharedaccountabilityandjointreviewareinplace

andactivel   used.        h.      .s   active   and   mearrin8fut.
Proflrient 3 Commumty   partners  lp   1Stakeholderswereconsistently involved in planning andimplementatinn,Theprojectmobilizedsignificantrc§ourcesfromkeypartners,Therei§clearevidenceofregularcommunicationandfeedbackloopswithartners.h`ispresentbutlimited.

Developing 2 commumty    partners  ipStakeholdersw€rcconsulted or informed, but their roleindecision-mafrogwasminor.Resourcemobihationwasmodestorreliedonasinalepartner.Engagementdmlonsificevents.

Beginning 1

WL£§_SpgEELdi_€`orfocus€~o€ammunitypartnership    is    superftcial    or    absent.Stakeholderswererrotinvolvedinanymeaningfulway.Theprojectdidnotmobitiaean¥externalresources.Thereisnogvid€nceOfcollaborationbeyondsinpleinformation

dis§endnation.

Aedress` Malatin$ 5t. D,M` Govt±mment Center, Ma'impis,
City of Sam Femande |P)

Teteptw®unbet:{045i59g-85soto89
Em®tl Address: region3@dgrd€ov tph
Wchaife: httpe;//I egiori 3 ,deped.gov. ph
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D. Crit€ri®n 4: kebeqrmce and kesp®nBiv€ne3s |20%)
This criterion asse8se§ the degree to which the project authentically addresses the
speeificneed8Ofitstargrtleam€rsandcommunitzdemonstratingsensitivitytotheir
unique cultural, social, and economic contexts.

Canteatununtion:  The  project`s  design,  content,  and  matchals  are  culturally
hdicatoae:

responsive,  reflecting and  valuing the  1€amers'  langrage§,  experiences,  and  local
community c:ontext. It avoids a one-size-fits~all approach.

Lermer-Ccnteredreco: The project dcsigr empewers leaners try providing them
with   voice,   choice,   and   agency   in   their  learning  process.   It   fosters   Student
engrgement and ownership.

Hobhen~8tolwhgFacus:Theproj€ctdifectryaddresses&reai,dacunentedproblem,
need.Qropportunitywithintheschcolorcommunity(a.g.,ctosingachievenentgaps,
addressingmentalhealth,inprovingworkforcereadine8s}.

AligrmentwhthDepmAgendr:TheprGjectdemonstratesacl€arandexplicitlink
tooneGfthcfiv€pmarsoftheD€prm5-PQintReformAgenda,showcasingitsstratedic__i5EBE-;'i:!i'
•Z,i

)i

I,     -      :,   -I-I,•\,-,-;-.,\,:-^t     ,   ,J   ,`,`.=,3,:       gz

The pr6ject is deeply and anthenticaly responsive.  It isbuiltaroundthespecificculturalandcontextualrealitiesofitsleamers.Itsystematicallyempowersstudentagencythrourfuchoiceandvoice.Itaddressesacritical,well-dooumentedto¢alproblemwithaninnovativesolufron•rftlalledwithakeDcEdreformriorit.Exemplary              4

andls   e  ec                   1        tandresponsive. Itincludes
I+oricient 3 The project is clearly re evansignififantelementsOfcontextuaLlization  and  culturalsensitivity.Itprc}vide§meaningfulapportuniticsforstudentchoice.Itaddressesaweu~dcrmedlocalproblem•d`thaDeEdreformriorit.

Developing 2
andisLiLtron 1   ali    e   wiTheprojectshowssome  attempt  at  relevance.  Someconterfualizationispresent,butitmaybesuperficial.StudentchQiceishited.TheproblemitaLddressesisgenerallydermed.anditsalignmentwithaDcpEdreformTg:gfa`e#8gT=teg:t£%t[::rk°ggg#a#t|Efiatheleamers'cultureorccmmunity.Theapproachisteacher-centricwhhnostudentaen.Theroblemi_

Beginning 1

pefrRE
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E. Critedon 5: Sustalmbmty and RepHfflbmty |1§%}

This  criterion  evaluates  the  project's  potential  for  long-term  viability  and   its
adaptabiHtyforusfinothersettings.Itas§esaeswheth€rthcbreakthrouchisaone-
time success or a model that can cndur€ and sprt:ad.

hdicators:

thgtithttonathation: The project.s key practices and proce§8e§ are integrated into
theschcol'§regularoperations,suchastheSchcollmprovementPlan{SIP),armual
budget,andfacuftyre§ponsibilities,ensuringitconinuegbeyondtheinvolvementQf
the original proponents,

FmrmcunVinbmty:Ther€isaclearandreahi3ticplanforcontinuedoperatianthat
does not soldy depend on one-tine external grants or donations. This may include
integration  into  the  schcol's regular budget  or  a  sustainable  resource-generation
component.

thpacfty Bunding: The project includes a component for building the skins and
kno".ledge  of §choQl  personnel,  ensuing that the  capacity to  continue the work
remains even if key individuals leave.

DocunentationforkepHcattoa:Th€proj€ctis§upportedbyclear,comprehensgive
documentation  |e.g„  manuals,  tooudtsS  lesson  plans,  process  guideg}  that  would
enableanother§choolorSD0toundt=rstandandrephicatetheinnovationwithahiBh
degree of riddity .

'`,
RE   .,      --.   .   I   *   ,rJ%3!`

yBes%REhgpy+*{.a=`€y+&,z,,`t,z,**.^S<fd,.b#``L.tffihg¥:`=t§`?-t^\;:I::`:`;,`ft`z`t+¥`'+`;`\'t:`;r<¥pr'¥S;`c{HyggREs33j85§Bf¥jas¥z,~`ck:toffngREgEEffi=rmRETheprojectisfullyingti€utiona#2edindbuilttolast.Itscomponentsareembeddedintheschcol'scoreplansandbudget.Arobustsustainabuityplanisinplace.Ithasastrongcapacity~buildingpragran.ItisSupportedbyacomp}et¢andhigh+qualrtyrepticationtoolkitreadyfordi§&e_mLifeiiELnLL~m~iaTi6i-su§tainabifty.Key

Exemplary
i{f`..i3<:±i±.`,'*E:!Zf`~€.3-4

Proricient 3 The project has a high  potenti      aelemeritsareincludedinschool    plans.    A    clearsu8talnabilityplanhasbeendeveloped.Capacity~buildingactivitieshavebeenconducted.Gooddooum€ntationerigtsthatcouldidgrelieation.

~: Maratin¢ 51. D.M, Gcuemment C€n*ff , Maimpis.
City o{ 5an Fernando tp|

Te"fle"urfu..(04S!E9&8Sasto89
Ertytl fddma: rngim B©deped *gow.ph
Wehaftt* httys://reeian3.rfeprd ngev.ph
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.         .t      .                                         '       h€avil
D€v€loping 2 The prq]ect S sustmnability is unontheoriginalproponentsand/or ext;mat  finding+  Asustain&bilityplanismentionedbutnotdetailed.Capacitybuildingisinformal.Basisdceumentatinnisavaifablebutrnabeincomleteforreticationuose¥.

Beginning 1 The prmjeet is not sustatnable in  its current form.  It isentirelydependentontheproponentsandhasnoplanforcontinuation.Therei§nocapacity-buildingcomprment.Dneume±seg±iopjsjfls±±ificientforrelicafron.

VI. The mbuc Revundr: RIe€hanles and endermes

ThePublicRevalidaisthefinalandmogtrigorous8tageoftheGawadGintongALAE.
It is not merely  a presentation  but a professional defense of the project-s merits,
impact,andinnovation.Thisproces8i§desigredtovafidatetheclaim§madeinthe
whtten  apptication  and  to  assess  the  proponentst  depth  of knowledge,  §trat€5c
thithg,andpassinnfortheirwork.Theformatisinspiredbyhigh~8takesacademic
and professional validation processes,  such as the oral defense of a thesis or the
Perfrormanc€  Governance  System  {PGS}  F[evarida  used  try  Phfiippine  government
agencies .

A. Puxp®ce ®f the Reundr

Vandation:ToprovidetheBoardorJudgeswithanopportunftytoprobedeeperintG
theproject'sdata,proce§se§,andoutcomes.verifyingtheaccuraeyand8ub§tanceof
the submitted portfolio.

Jke¢armcntofmatery:Toevaluatetheproponent§`comprehensiveunderstanding
of their project~its theoretical underpinnings,  its implementation  challenges,  its
inpact, and its future petential.

cangingREteglcAcumen:Toass£§stheabilityoftheproponentstoarticulatethe
project's  strategic  value  and  its  alignment  with  br®ad€r  educational  goals  and
reforms.

8. F®mat and Pr®tceol

mrtlclpanta: The Revalidr un be attended try the Board of Judges, the Regional
TWG] and the three {3) shortListed finafists per category. The event will be open to
thepubLictoprc}motetranspar€ncyandknowLedge9haring.

I,-,I__.:-:`:      .a..
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