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DIVISION MEMORANDUM
No.4 3 7s. 2025

SCHEDULE OF REGIONAL ACTIVITIES FOR THE FIRST QUARTER OF THE
FISCAL YEAR 2026

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Unit Heads
Public School District Supervisors
Heads of Public Elementary and Secondary Schools
All Others Concerned

1. In line with the Department’s mandate to ensure effective planning and
coordination of programs and projects, this Office hereby informs all concerned of
the Schedule of Regional Activities for the First Quarter of Fiscal Year 2026.

2. In this regard, all school- and division-initiated implementations of programs
and projects are enjoined to strictly adhere to the said schedule to avoid duplication
and overlapping of activities involving the same participants.

3. Attached herewith is Regional Memorandum No. 380, s. 2025, for reference
and proper guidance.

4. Immediate dissemination of and strict compliance with this memorandum are
hereby enjoined.

ENGR. EDGARD C. DOMINGO PhD CESO V
Schools Division Superintendent

Reference: RM 380, s. 2025

To be indicated in the Perpetual Index
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REGIONAL MEMORANDUM
No. ,Sgl) ;8. 2025

SCHEDULE OF REGIONAL ACTIVITIES FOR THE FIRST QUARTER
OF THE FISCAL YEAR 2026

To ; Assistant Regional Director
Schools Division Superintendents
Assistant Schools Division Superintendents
Chief Education Supervisors
Education Program Supervisors
All Others Concerned

B In line with the Department’s thrust to ensure effective planning and
coordination of programs and projects, this Office hereby announces the schedule of
regional activities for Fiscal Year 2026. These activities are designed to support the
implementation of DepEd’s priority programs and to strengthen governance and
instructional leadership across the region.

> As a corollary, all Schools Division Offices are enjoined to observe the schedule
provided and carefully consider it in crafting their respective division calendars of
activities. This is to ensure that regional and division-level activities fully achieve the
intended goals and objectives, adhere to the priorities set by the Regional Office, and
prevent duplication or overlapping of activities and participants.

3. For information and other concerns, please contact Mr. Kim Jayson G.
Villezca, Education Program Supervisor, or Mr. Ireneo G. Dumas, Jr., Project
Development Officer II, through email directorate.ro3@deped.gov.ph.

4. For information and compliance.

RONNIE S. MALLARI, PhD, CESO III
Regional Directord

Encl.: Activities for the First Quarter of Fiscal Year 2026
References: None
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Reglic of: the Piilipines
Department of Education
REGION 11I-CENTRAL LUZON

Enclosure 1: Activities for the First Quarter of Fiscal Year 2026

DATE

ACTIVITIES

January 6, 2026

Executive Session and Budget Deliberation for PAPS 2026

Janyary 7, 2026

Institutional MOA Signing with Partners and Stakeholders

January 8-9, 2026

SRC-ORMA 2026

January 5-7, 2026

Project ASPIRE: Advanced Supervisory Practices and Innovation for
Results-Driven Education under the MATATAG Curriculum

January 5-9, 2026

Regional Training on the Alignment of Classroom and National
Assessment (Batch 1)

January 5-9, 2026

Regional Training on the Alignment of Classroom and National
Assessment (Batch 3)

January 7-9, 2025

Capacity Building of Field Personnel on the Analysis and Utilization of
the national Achievement Test (NAT) Results

January 8-10, 2026

Training of MATATAG Curriculum for SHS Teachers

January 12-14, 2026

Strengthening Foundations: A Regional Seminar for Key Stage 1
Teachers on the MATATAG Curriculum

January 12-16, 2026

Regional Training on the Alignment of Classroom and National
Assessment (Batch 2)

January 12-16, 2026

Regional Training on the Alignment of Classroom and National
Assessment (Batch 4)

January 19-20, 2026

Innovative Teaching with CASIO: Advancing Higher Order Thinking
Kills (HOTS) by Crafting Real World Problems

January 13-14, 2026

Regional Seminar-Workshop on the Reconciliation and Consolidation of
Calendar Year 2025 Year-End Financial Reports cum Awarding of
Outstanding Finance Personnel in Financial Manageement

January 21-23, 2026

Empowering DepEd Central Luzon through Digitalization:
Al and Business Process Automation Training

January 22-23, 2026

National Trifocal MANCOM (DepEd-CHED-TESDA)

January 19-23, 2026

Regional Training on the Alignment of Classroom and National
Assessment (Batch 5)

January 27, 2026

Appreciation for Stakeholders and Partners of DepEd Region III
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January 29-30

Regional Initiated Festival of Academic Activities

February 25- March 7,
2026

Specialized Training for Third Level Officials

March 6-7-2026

Regional Mathematics Fair

March 11-17, 2026

Central Luzon Regional Athletic Association Meet 2026

March 18-20, 2026

Regional Schools Press Conference 2026

March 23-25, 2026

Regional Festival of Talents 2026

The schedule of activities indicated herein is as of December 23, 2025 and is subject
to change based on emerging priorities, directives, or unforeseen circumstances. Any
adjustments will be communicated through an official advisory.
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