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To: AssistantSchoolsDivision Superintendent
Chief Education Superrrisor, School Governance and Operations Division

Chief Education Suienrisor, Curriculum Implementation Division

All Rrblic Elementar5r and secondary schools Heads

l. In line with the Department of Education's commitment to strengthening

instructional leadership, 
"o'rrtirrrrorrs 

professional development, and-effective school

gor"rrrrrr"e, this OIfice hereby issues the Self-Assessment Tool on the Career Stage

of School Heads.

2. This self-assessment tool is designed to support reflectiv" ?"d evidence-

informed professional practice alnong School Principals by enabling them to assess

their leadership 
"o*pJt"rrcies 

and determine their current career stage in alignment

with the Phiuppine *ofessional standards for School Heads (PPSSH)'

3. Specifically, the instrument aims to:
a. Facilitate 

-"y"t"t""ti" 
self-reflection on professional, leadership' and

managerial competencies across key PPSSH domains;
b. Assist school heads in identiffing irengths, priority development needs, and
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areas for professional growth;
provide an evidence-informed basis for the design of career-stageappropriate

professional development, leadership training, and competency enhancement

programs; and
d. support strategic career progression, talent development, and succession

planning within the education system'

4. All Schoot Heads are encouraged to complete the Self-Assessrnent Tool on or

before Febmary 9,2026.

S. The self-assessment shall be administered online through the link and qr code

provided:
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Link QR Code

https: / / forms. offi ce.com / r / MiQER^rx 1 MR

6. Immediate and wide dissemination of and strict compliance with this
Memorandum is earnestly desired.

ENGR- EDGARD C. DOUIil(X) PhD, CESO V
Schools Division Superintendent tL

Errcl.:
Referene:
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