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TRAINING MATRIX 

Date and Time Activity/Topic Resource Person(s) 

Day 1- Policy Deconstruction and Instructional Prep 

08:00 AM – 08:15 AM Opening Program & Context Setting: 
The Strategic Intent of the New 
Reform Policies 

Noel S. Reganit 

08:15 AM – 9:00 AM Session 1: Mastering the Three-Term 
School Calendar and Updates on CID 
PPAs 

Amando C. Yutuc 

PhD. 

9:00 AM – 9:15 AM Health Break  

9:15 AM – 10:00 PM Session 2: Streamlining 
Instructional Preparation (The 
Mechanics of Simplified Lesson 
Planning (ILAW) 

Edgardo S. Nunag 

10:00 AM – 12:00 NN Presentation of Approaches under 
Learning Experience (Flow) per 
learning area 

EPSVRs per learning 

area 

12:00 NN – 01:00 PM Lunch Break  

01:00 PM – 02:00 PM Session 3: Assessment (Summative 

tests and Term Example) 

Ma. Esperanza S. 

Malang PhD 

02:00 PM – 04:00 PM Workshop 1: Sample Lesson Plan 

and Assessment 

 

04:00 PM – 05:00 PM Presentation of Output  

Day 2: Instructional Supervision, Planning, and Commitment 

08:00 AM – 08:30 AM Management of Learning  
(MOL) & Day 1 Reflections 

 

08:30 AM – 10:30 AM Session 4: Guide for Division 
Flexible Learning Program (FLP) 
School-Initiated Intervention for 
Learners Under Difficult Situations. 

Maria Tara D. 

Clemente EdD. 

10:30 AM – 10:45 AM Health Break  

10:45 AM – 11:30 AM 
 

Session 5: Project REACH: 
Navigating Video Lessons during 
HINAY 

Noel S. Reganit 

11:30 AM -12:00 NN Awarding of Certificates of ARAL 
Tutors 

SDS, ASDS, CID Chief 

12:00 NN – 01:00 PM Lunch Break  

01:00 PM – 03:00 PM Session 5: Monitoring and 
Supervision of Instructional Block 

Agnes G. Manabat 

EdD 

3:00 PM- 4:00 PM Presentation of Project LISTEN 4.0 
and CID CARES 

Hilda N. Garcia, PhD    

Agnes G. Manabat, 

EdD 

04:00 PM – 05:00 PM:  Post Evaluation and Closing 
Ceremony 
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WORKING COMMITTEE 

Learning Area Presentation In-Charge 

Filipino Rochella C. David 

English Adrian P. Tamayo, EdD 

Math Ma. Esperanza S. Malang, PhD 

Science Gemima A. Estrabillo, EdD 

Araling Panlipunan Ramil D. Dacanay 

TLE Josephine G. Figueroa, PhD 

MAPEH Jeannieffer R. David 

GMRC/Values Integration Edgardo S. Nunag 

 

 

Tasks In-Charge 

Documentation Ener C. Mariano 

Ana Merla D. Magtoto 

Physical Arrangement Renen M. Salde 

Dennis M. Bautista 

Activity Report Gemima A. Estrabillo 

Registration Amie Fe D. Feria 

Lally Marie E. Garcia 

Certificates Noel S. Reganit  

Lally Marie E. Garcia 

Amie Fe D. Feria 

Sound System, Slide Deck and Program Noel S. Reganit 

EMCEE Day 1- Adrian P. Tamayo 

Day 2- Ariel T. Perez 
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Ma. Luina G. Rivera Principal II 

Nino C. Arceo Principal II 

Helen P. Cahulogan Principal II 

Richard U. Ayson Principal IV 

Almira S. Mendoza Principal I 

Maria Carolina C. Viray Principal II 

Caryl Lysette A. Reyes PhD Principal II 

Reymille P. Zamora EdD  Principal I 

Marietta R. De Leon EdD Principal III 

Frederick M. Simbulan Principal III 

Aiza G. Lugtu Principal IV 

Nicolas H. Contreras Jr. Principal II 

Hermes P. Vargas Principal IV 

Alan B. Nacu Principal I 

Nerissa N. Valdez Principal II 

Elvira P. Guina Principal I 

Nelson B. Bonaobra Principal I 

Nenita P. Jorquia PhD Principal IV 

Cherry Y. Hipolito EdD Principal III 

Neneth C. Tuazon Principal I 

Marilyn B. Dingal Principal III 

Elmer S. Dayrit EdD Principal IV 

Ariel B. Tayag Principal II 

Mary Ann Tenidor PhD Principal II 

Elizer Y. Calma Principal I 

Delio B. Sannadan Principal I 

Williamson G. Canlas Principal III 

Helen G. Juguilon Principal IV 

Rowena P. Khoo Principal III 

Jay B. Anunciacion EdD Principal I 

Victoria A. Torres Principal III 

Vilma T. Enciso Principal I 

Glenda N. Naguit PhD Principal III 

Eliza P. Buan Principal IV 

Rita A. Dalusung Principal III 

Jeferson D. Karagdag Principal III 

Cazarina L. David Principal IV 

Benedick Daniel D. Yumul PhD Principal I 

Lucky Paul David Principal I 

Abdon D. Aguilar EdD Principal II 

Partick Academia PhD Principal I 
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Ray Jayson C. Sanguyu Principal I 

Yvette Rosario Annali S. Batul Principal I 

Marianne D. Pineda PhD Principal II 

Atty. Larry Jun R. Lobo Principal II 

          

Alma Flor C. David Assistant Principal II 

Jayson G. Guzman Assistant Principal II 

Michael H. Salinas Assistant Principal II 

Lutgarda C. De Jesus Assistant Principal II 

Arturo S. Dungca III Assistant Principal II 

Rovic P. Gutierrez OIC - Assistant Principal II 

          

Carina G. Tayag HT III 

Mary Joyce C. Kabigting HT II 

Rizalyn Y. Lacson HT III 

Ai Kathleen C. Sagario HT III 

Rovic P. Gutierrez HT I 

Camille D. Fuertez HT III 

Xerxis Nael F. Valencia HT III 

Mercy Canlas HT III 

Julita Amurao HT VI 

Lorie Macatula HT III 

Marie Ann Ong HT VI 

Shirley Pineda HT VI 

Janet Lingat HT III 

Ofelia Canlas HT VI 

Maria Belina Mercado HT VI 

Aileen C. Dizon HT I 

Dyan Kalayaan C. Cabrera HT I 

Pamela Cunanan HT I 

Eugene V. Lacsina HT VI 

Jennielyn A. Carlos HT VI 

Benmar C. Mariano HT III 

Thelma N. Magtoto HT VI 

Marisa Linda C. Perez HT VI 

Arnie S. Simbillo HT Designate 

Raquel C. Castro HT Designate 

 
 




