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Enclosure No. 3 

Program of Activities 

Day 1 

Time Topic Person -in- Charge 

Resource Speaker 

8:00-8:30 am Registration/ Distribution of Materials Program Management 

Team 8:30-9:00 am Opening Program 

9:00 – 10:30 am Session 1 Becoming a DepEd Teacher 

• Session 1 – DepEd’s Mandate 

• Session 2 - Vision, Mission, and Core 

Values 

• Session 3 - Strategic Directions 

Cazarina L. David 

Principal IV 

Angeles City National 
HS 

10:30 -10:45 

am 

Health Break 

10:45 – 12:00 

pm 

• Session 4 – DepEd Angeles City 

Organizational Structure 

• Session 3: DepEd Regional and Schools 

Division Offices 

• Session 4: The School Structure 

Arcely G. 
Garcia 

SEPS- HRD 

12:00 -1:00 pm LUNCH BREAK 

1:00 -2:00 pm Session 2 

Session 3 

The Philippine Professional 

Standards for Teachers and its Aligned Systems 

and Tools 
Achieving Teacher Quality through PPST 

• Session 1: The PPST Career Stages 

• Session 2: The PPST Domains, Strands 

and Indicator 

Richard U. Ayson 

Principal IV 

2:00 -3:00 pm Session 4 

The Results-based Performance Management 

System (RPMS) 

Richard U. Ayson 

Principal IV 

3:00 – 3:15 pm Health Break  

3:15 -4:45 pm Session 5 

Embedding the PPST in HR System 

• The PPST and DepEd’s Human Resource 

(HR) Systems 

• The PPST, RSP and the Merit Selection 

Plan (MSP) of DepEd 

• The Strategic Alignment of the RPMS 

with the PPST 

•  Role of RPMS-PPST in Teachers’ 

Learning and Development 

• The Rewards and Recognition (R&R) in the 

Context of RPMS-PPST 

Arcely G. 

Garcia 
SEPS- HRD 

4:45- 5:00 pm Evaluation of Day 1 

Announcement Closing 

Prayer 

Program Management 

Team 
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Day 2 

8:30-9:00 am Management of Learning Human Resource 

Development Unit 

9:00- 10:30 am Session 5 Lesson Planning Nerissa S. Catacutan 

Master Teacher 

M. Nepomuceno 
Elementary School 

10:30 – 10:45 

am 

Health Break 

10:45 - 12:00 pm 

Session 5 Lesson Planning (continuation) 
Preparation of Lesson Plans 

Presentation and Critiquing of Outputs 

12:00-1:00 pm Lunch Break  

1:00-2:30 pm Session 6 

Relevant Laws for Teachers 

Atty. Paul Nikon Alcayro 

Legal Officer 

2:30 -4:00 pm Session 7 Salaries, Wages, and Benefits of 

Teachers 

• Session 1: Salary and Allowances of 
Teachers 

• Session 2: Incentives and Benefits of 

Teachers 

• Session 3: Leave of Absence of Teachers 

• Other Benefits 

Engr. Maria Cristina 

Sarmiento 

AO IV- HR Personnel 

4:00-4:30 pm Evaluation of Day 2 

Announcement 

Closing Prayer 

Program Management 

Team 

 

Day 3 

8:30 -9:00 am Management of Learning Program Management 

Team 

9:00- 10:30 am Session 8 Policies on Promotion and 

Opportunities for Progression 

Caroline s. Montes 

AO IV- HR 

10:30 -10:45 am Health Break  

10:45 – 12:00 pm Session 9 

Personal Development and Well-being 

(1 hour) 

Marianne D. Pineda 

Principal II 

Gueco Balibago 

Elementary School 

12:00 -1:00 pm Lunch Break  

1:00-2:30 pm Session 10 Developing a Personal Professional 
Improvement Plan 

Marianne D. Pineda 
Principal II 

Gueco Balibago 

Elementary School 

2:30- 3:15 pm Post Test 

Evaluation of Day 3 

Program Management 

Team 

3:15 -3:30 pm Health Break  

3:30 -4:30 pm Closing Program Program Management 

Team 

• Significant Insights (2 participants) 

• Challenge 

• Commitment 

• Distribution of Certificates 

• Closing Message 
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